Notes from the August 6, 2007 P-20 Council Teacher Preparation, Recruitment and Retention Subcommittee

Held at the Rampart Campus of Pike's Peak Community College

Chair: Bruce Benson

Notes by Robert Reichardt (robert.reichardt@cudenver.edu)

B. Benson opened the meeting by welcoming everyone. His expectations are to get everyone's ideas on the table and hopes for a good debate.  He believes an informal approach on a first name basis will support a good discussion. He reminded the group that while the conversation is focused on K-12 teaching we should not forget teaching at the ECE or university/college level.  He recommended everyone read the Governor's Colorado Promise and SB 140.

The rest of the meeting focused on identifying issues for the Committee to address.  Six general issues were identified. The large issues are numbered with supporting points and issues listed below.  
1. New teachers: how to support success?
· How to deal with breadth of demands on new, rural, and math & science teachers?
· Smaller districts face challenges in offering systematic support to new teachers.  

· How to increase collaboration between university and districts around supporting new teachers: if successful this will help improve retention. 
· How to improve induction (i.e. new employee training for teachers); can it be a true internship during teacher's first year?
· How to create collegial working climates for teachers?

2. Licensure: How to create a system that deals with people who will not be teachers for life, that is both flexible and accountable?
· The current system may over-regulate: can we let principals determine who meets standard for licensure

· Need to allow flexibility so that if a college student changes direction and decides to go into teaching in their junior or senior year.  Right now the student may be better off to graduate and then come back.  
· How should the system identify quality?
· How to structure preparation for the many new teachers that will not make teaching (or any other career) their lifetime pursuit? 
3.  Preparation & licensure: Should we increase the focus during preparation on key skills and knowledge needed in Colorado such as working with English language learners (ELL), math & science skills, literacy skills, working with children of color?
· Literacy skills are needed across all subject areas.  
· How do we make ELL and English language acquisition (ELA) a priority for preparation of all teachers?

· How do we recruit more teachers of color?

· How do we increase teachers skills in teaching students from different ethnic groups: i.e.  create culturally responsive teaching?

· Currently the system is open to those who are licensed outside of Colorado; do we need to change requirements to make sure people are prepared to work with our high numbers of ELL or other Colorado specific populations?

4.  Recruitment: How to increase the attractiveness of teaching to people with math & science skills?
· How to encourage those in content area go into teaching?

· How to get solid support for people going into math teaching?

· Have market based pay systems been effective?

· Can we increase the salaries for math and science teachers?

5.  Creating regional teacher preparation system: better links within preparation and between preparation and  to schools/districts. 
· Can we create a regional system to ensure teachers (or potential teachers) in all areas of the state have access to preparation in all subject areas? 

· Ensure that each institution does not have to be all things. 

· The solution must involve distance learning.
· How to structure the system for the reality that some districts have more short term teachers and other districts  have many longer term teachers (i.e. some districts are feeder districts)?

· How to increase collaboration between levels within the education system to create clearly articulation into preparation programs?  Now the pipeline or pathway is not clear.  

6.  Bigger System: changes beyond preparation: increasing salaries, prestige of teaching, and retention

· Must focus on retention. 
· How to limit the social security off-set?  For information on the offset see http://www.nea.org/lac/socsec/index.html,  or http://www.answers.com/topic/social-security-offset?cat=biz-fin
· We should ask and teachers what students need. 
· We need to listen more to teachers.
· How make teaching a more valued profession, i.e. elevate the position of teachers and teaching in society?
· How to create collegial working climates for teachers?

The committee also asked staff to collect data for the next meeting around pay, industry and teachers & systemization

· Update on the Center for Teacher Quality (CTQ) survey in North Carolina and other states?

· Look at Arizona teacher preparation system?

· Look at IBM transition to teaching and other industry to teaching systems?

· What about alternative routes such as Teach for America, how well are they working?

· What is out there on alternative teacher pay, and underperforming schools, market differentials:

· How have state & local efforts done on alternative pay

· How well has loan forgiveness been used in Colorado and elsewhere

Agree to meet in 2 weeks, and then every week until Sept 17th. Meetings will be Thursdays from 11:00-1:00 starting on August 23. 

August 23, at CEA, Columbine room

August 30, at Piton Foundation
September 6, location TBD

September 13, location TBD

