

HIGH PLAINS INVASIVES PROJECT MATCHING GRANT
Mission Statement

The Colorado Department of Agriculture (CDA), in cooperation with the Natural Resources Conservation Service (NRCS) - Grazing Lands Conservation Initiative (GLCI) is offering a matching grants program for Colorado Eastern Plain’s public/private lands to contain and eradicate six currently uncommon invasive noxious weed species. The reimbursable funds will be used to develop plans and apply weed management practices and techniques, utilizing the best available science, on public/private lands through cooperative partnerships.

Background
Colorado’s high plains grasslands are one of the State’s important assets. They shaped the past, guide present activities, and most certainly will influence the future. There is a commitment to both the past and future generations for the wise use and protection of this bountiful land.
Invasive weed management is an essential practice to protect the high plains grasslands in Colorado. Management of noxious weeds is a difficult task that requires the constant attention and cooperation of both private landowners and public agencies. It is not a job that we can ever call complete. One of the major concerns of conservation districts on the eastern plains is the control of invasive weed species on public lands. This program will distribute funds to selected conservation districts or county weed programs in the form of competitive matching grants.

The six weed species targeted are:


Dalmatian toadflax (Linaria dalmatica)


Diffuse knapweed (Centaurea diffusa)


Russian knapweed (Acroptilon repens)


Spotted knapweed (Centaurea maculosa)


Leafy Spurge (Euphorbia esula)


Tamarisk (Tamarix ramosissima) – only in the Republican Watershed

Funds Source and Distribution

The NRCS-GLCI grant authorized funds for weed management projects addressing six currently uncommon invasive noxious weed species, on the eastern plains of Colorado. Successful grant proposals will range from $5000 to $10000, per year for a three year period. In order to assure funding of the best projects, funding will be allocated principally according to project merit. Decisions by the CDA will primarily emphasize on the quality of the project and try to balance geographic distribution. 
Applicant Eligibility

One of the main goals of this grant is to establish new or strengthen partnerships among conservation districts, weed programs, counties, watershed associations, NRCS field offices, CSU extensions, private landowners and others, to ensure future management of noxious weeds. Any combination of these groups may apply for grant awards to projects identified as a priority in their community, within the project scope.


Project Eligibility
Projects must be carried out to control/eradicate the six species of noxious weeds on private/public lands east of the I-25 Corridor in Colorado’s high plains. In general, weed management projects eligible for grant awards should utilize effective eradication practices, detailed mapping of the proposed areas, or outline specific details of where budgeted money will be spent, to combat these invasive species. However, any proposed project that meets the goal and requirements of the grant program will be considered by the review committee for grant funding. The intent and goal of these funds is to deliver sound weed management plans through implementation of the best available scientific practices, but also recognize relevant ecological factors that affect the efficient and cost-effective management of an area while combating these species. All projects will be assessed on their own merit, but those involving mainly inventories may be considered as a lower priority than tangible projects that demonstrate the goal of the grant program. Projects should address the partnerships involvement in future planning and goals in controlling/eradicating targeted species. The CDA will consider proposals for projects with short-range plans that have the potential to carry-over on a year-to-year basis, based on the performance from prior years.
Fund and match expenditure for any award made from this application must be complete by April 15, 2009.
Multi-year projects may be submitted, but funding past one year cannot be guaranteed. Partnerships should carefully weigh the risks where their funding is solely provided by this program for more than one year. This program will award grant money on a year-to-year basis, for the life of the grant; three years. A proposal from the partnership will be considered each year, but the CDA will not guarantee the same amount awarded the previous grant cycle. Once the three year GLCI grant funding is exhausted it will be the obligation of the partnerships to further fund their projects.
Examples of Eligible Projects

· Cost-share programs; providing incentive funds to private landowners to control targeted species

· Funding for seasonal employees to identify, map, treat, and work with landowners to control targeted species
· Equipment and supply procurements (GPS units, Sprayers, Herbicides, etc.) to control/eradicate targeted species
· To fund educational products for the public related to targeted species

· Organize an event strictly related to eradication of targeted species

· Rental, leasing, or hiring qualified applicators and equipment to treat targeted species

Matching Funds Requirement

Applications for grants must provide for and identify matching funds to satisfy a minimum of fifty-percent cost-sharing basis (i.e., a dollar-for-dollar match). This match must be raised and expended within the project timelines and in accordance with the fund expenditure date under “Project Eligibility” above. The match can be a combination of district, private, local government, federal funds, and other state funds. Twenty-five percent of the minimum match required must be hard cash. “Hard cash” means direct expenditure of funds for necessary project costs such as supplies, paid labor, paid award administration costs (max 20hrs). It does not include time, materials or equipment donated by partners. “Donated” means not incurring additional costs because of the project, e.g., gift of surplus equipment, time of salaried employee. The remainder of the match (seventy-five percent) may be hard cash or in-kind contributions such as donated items, volunteer labor, donated labor.

Application Review and Evaluation
All applications must be submitted (4 copies) to the High Plains Weed Specialist’s (HPWS) office by March 28, 2008. Applications will be reviewed by the review committee which will make the final decision to approve or deny project funding and award offers will be made to the partnerships by April 15, 2008. Funds will be disbursed upon contract approval.  
The review committee will consist of:

· The State Weed Coordinator

· The State Conservation Board Coordinator

· The High Plains Weed Specialist
· The Early Detection and Rapid Response Specialist
Approved Projects:  Reports & Requirements
Project Oversight:  The proposed project must be coordinated under a conservation district or county weed program within the partnership. The person who heads up the project and takes responsibility will be the primary contact between the HPWS and the partnership. The HPWS will monitor the project and guide the project as needed.

Reporting:  The applicant must conduct a final analysis of the project and submit a final report to the HPWS within 30 days of the end of their contract. Baseline photos, photo documentation, and maps of project progress will be required as part of the final report if applicable.
Expenditure and Accounting:  All disbursed funds must be expended or obligated within the contract period. A partnership may not be eligible for a new matching grant; if they have not expended or obligated previous grant funds by the end of the contract period and successfully met the requirements of the previous grant. Grant funds are intended and must be used for relevant project implementation expenditures. Grant funds must be separately accounted for in the partnerships records. 

Matching Funds:  The applicant partnership must identify matching funds and ensure commitment of those resources through project completion. Records must be kept that track and validate match provided which must be available on request by HPWS. Failure to do so may make the partnership ineligible the following grant cycle.
Publicity:  Publicity about the High Plains Invasives Project Matching Grant program is a way to show how the partnerships are making a difference in the eastern plains grazing community. The partnership is strongly encouraged to submit at least one article to a widely circulated media outlet on the eastern plains about their matching grants funded project before submission of their final report to HPWS. This would benefit the partnership to gain wider support from other entities within the community, attract future funding, and could provide stronger partnerships for future projects.
Standard Procedures:  All project proposals must be submitted using the application form attached. Please adhere to the instructions also attached, to be considered for funding.
Contracts
Once the proposal is approved by the review committee, CDA will draft and send to the grantee a contract outlining the obligation of the grantee and CDA. The contract will address:

1. STATEMENT OF WORK – A scope of work plan will be included with each contract based on the application submitted and program administration requirements. This will frame the obligation of the grantee and ways in which funds can be used. 
2. PAYMENT SCHEDULE – Payment of reimbursable funds will be made quarterly for each approved project.

3. MONITORING – Project progress will be reviewed regularly by the HPWS. A final report is required within 30 days of the end of the contract period to receive final payment.

4. PARTNERSHIPS – The contract will be executed between CDA and one of the conservation districts or county weed programs, called the lead sponsor or lead partner, from the awarded partnership. The lead sponsor will sign the contract and be responsible for the project execution, administration, acceptable performance, and completion of the project as outlined in the scope of work and application. 

5. MATCHING TERMS – Matching funds provided by the grant recipient must be identified and listed in the Budget. In-kind services may be applied as up to seventy-five percent of the required dollar-to-dollar match by the partnership. The value of in-kind services provided will be subject to validation by the HPWS.

6. COST OVERRUNS – Any cost overrun will be the responsibility of the partnership.

7. COMPLETION – All funds (awarded and match) must be expended within the contract period, unless otherwise approved by the HPWS. 

HIGH PLAINS INVASIVES PROJECT GRANT APPLICATION
GUIDELINES AND INSTRUCTIONS

Instructions: To assure that all applications receive equal and fair consideration, the Colorado Department of Agriculture must insist that all applicants uniformly adhere to the following instructions when completing the application forms. Failure to adhere to these instructions may result in the rejection of your application. Departure from these instructions and application format must be approved in advance by the High Plains Weed Specialist. Incomplete applications will be returned unevaluated. 

General:  Please answer each question as completely, briefly, and accurately as space will allow. The Department recommends that each applicant review the application form first so that appropriate and specific information can be provided for each question. Answer all questions. Requested information which is not applicable to the proposed project should be identified by marking appropriate spaces with “N/A.”

Partner Income Table:  All contributing partners, including private, public, and non-governmental organizations, should be included. Include additional lines for additional partners as necessary. Do not include the Grazing Lands Conservation Initiative funds. Convert in-kind services (staff time, volunteer labor, donated equipment, etc.) to dollar amounts but indicate in the space provided below the table a detailed accounting of these in-kind resources.
Application Packet:  The following materials must be included in the application packet:
1. One original application form with the following materials attached:

a) a project abstract (one page maximum);

b) a detailed map(s) that indicates the lands where management will occur;

c) a specific accounting of how grant funds will be expended; and

d) an outline of tasks and associated timelines.

Please collate the materials in the following order: abstract presented first, then map(s), then the completed application form, then the expenditure accounting, and lastly a task/timeline outline.

2. Four copies of the original application and its attachments in the proper order.

3. Just one copy each of the following:

-   Any documentation related to formal or informal agreements among partners.

Send the entire application package to:  Michael Rigirozzi, High Plains Weed Specialist, Colorado Department of Agriculture, 700 Kipling Street, Suite 4000, Lakewood, CO  80215-8000

Deadline:  Applications must be received no later than 5 p.m. on March 28, 2008. Until this time, the High Plains Weed Specialist will be available to advise potential applicants regarding the preparation of applications.

2008 High Plains Invasives Project Application

Important: Before completing this application form, you must thoroughly read both the guidelines and instructions documents. Confine responses to the space provided unless specifically instructed otherwise by the high plains weed specialist.

Applicant Information
Lead Sponsor/Partner Contact:
__________________________________________________

Organization:
______________________________________________________________

Address:
__________________________________________________________________

City: ________________________
State: _______
Zip: ________  email: _________________
Phone:
(        )


(daytime)
Fax:
(        )



Project Overview

Project title:___________________________________________________________________

Start date: _______________                 End date: ________________

Acres of land affected by this project:

# of acres
% of total acres
Private Land





________
____

National Grassland                  



________
____

State Land (list by agency)



________
____








________
____

Other (specify)




             ________
____

Total acres of land directly affected by this project:
________
100%
What species of noxious weed(s) will be managed ?


Common Name
   # of infested acres       # of infested acres to be managed
1.
____________________
___________________
 ______________  
2.
____________________
___________________
______________
3.
____________________
___________________
______________
4.
____________________
___________________
______________
5.
____________________
___________________
______________
6.
____________________
___________________
______________

Total acreage:
___________________       ______________

Description of the Proposed Project

1. Identify the proposed project’s management goal (prevention, detection/eradication, or containment) as well as specific measurable and obtainable objectives.

2. Describe the methods you will implement to monitor and evaluate the success of management efforts, short and long term, employed to achieve your goal. Please be specific.

3. Describe the management techniques and sensible strategies you will implement as part of an integrated weed management program to ensure that management efforts achieve stated management goals (prevention, detection/eradication, containment). Be specific.

4. What methods will be used to map targeted weed populations? Will mapping data be contributed to state maps (required for early detection/eradication and containment projects)?

5. Describe the nature of the partnerships formed by this project, the responsibilities and contributions for which each partner will be responsible, and any formal or informal agreements among partners. Enclose any relevant documentation.

6. How will the project be sustained (funded) in future years? Will additional assistance be required from the Grant to achieve success and management goals in future years?

7. What specific assurances have participating landowners (public and private) given that they will continue to manage noxious weeds in a coordinated fashion once grant funds have been exhausted? How will grant funds help to create a long-term solution to the current problem? 

8. What education for the public or staff/partners will be incorporated as a part of this project?

Partner Income Table

Include additional lines for additional partners, as necessary, but do not include the Grazing Lands Conservation Initiative funds. See instructions document for more specific information.

Partner
Total goods/services
Total cash
Total cash requested
Other grant 
 
contributed (in-kind)
   secured
  but not yet secured
funds sought

________________
$________
$________
$________
$________

________________
$________
$________
$________
$________

________________
$________
$________
$________
$________

________________
$________
$________
$________
$________

________________
$________
$________
$________
$________

Totals:
$________
$________
$________
$________

Aggregate Total (sum of in-kind, cash secured, cash requested, and grants sought): $_________

Amount of financial assistance requested from the Grant: $_________

Ratio of matching resources = Aggregate total: assistance requested  _____:_____

Describe the in-kind resources to be provided by each partner in detail (on additional sheet)
Enclosed Documents

Project Abstract:  Attach a project abstract (one page maximum) that describes the proposed project (background information, management goals and objectives, unique circumstances) and demonstrates that it is an efficient and effective means to achieving the containment and eradication of the targeted species.

Map:  Attach a detailed map that depicts the lands on which management will be carried out.

Outline of tasks and timeline:  Attach an outline of tasks you propose to accomplish with a timeline associated with each task. Management techniques that will be applied at a specific time during a plant’s life-cycle (such as budding) should be matched to an approximate date.

Accounting of Fund Expenditures:  Attach an itemized accounting of exactly how monies from the High Plains Invasives Project grant funds will be utilized; both the intended purpose and its cost should be described (e.g., Garmin Etrex GPS unit - $99).  Also, list expenditures in order of priority so the evaluation committee can budget appropriately if only partial funding can be offered.

Attestation

To the best of my knowledge and belief, the statements and data in this application are complete, true, and correct. In addition, I have thoroughly read the instructions and guidelines pertaining to the application and Grant.

Printed name and position title:____________________________________________________

Signature:______________________________________


Date:___/___/___

Please review instructions document and attach/enclose requested additional materials with this standard application form. Send entire application package, including an additional 4 copies, to:

Michael Rigirozzi, High Plains Weed Specialist
Colorado Department of Agriculture

700 Kipling Street, Suite 4000

Lakewood, CO  80215-8000
DEADLINE FOR RECEIPT OF APPLICATIONS 5 P.M. MARCH 28, 2008
Micahel Rigirozzi


High Plains Weed Specialist


Colorado Department of Agriculture


700 Kipling St, Suite 4000


Lakewood, Colorado  80215-8000


(303) 239-4170


FAX (303) 239-4125
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