Public Safety EGC Meeting Minutes
April 2, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Erick Scheminske, Department of Public Safety (EGC Member)
· Harley Rinerson, Department of Military and Veterans Affairs (EGC Member)
· Brian Morrow, Department of Local Affairs (EGC Member)
· Chuck Noll, Department of Corrections (EGC Member Proxy)
· Barry Pardus, Department of Corrections (EGC Member Proxy)
· John Riscoe, Quality Technologies (CCIS Project Manager)
· Roger Breding, MTG (CCIS IV&V)
· Scott King, Office of Cyber Security

· Kent Smiley, Office of Information Technology (COOP/COG Director)
· Mansi Sangar, Office of Information Technology (Intern)
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) passed third reading in the Senate on 2/27/08 with no negative votes. It was introduced in the House the same day, and the House State, Veterans, and Military Affairs Committee hearing was on 3/18/08. The bill has been referred to the House Appropriations Committee.
B. OIT’s Consolidation Website is officially launched! Visit www.colorado.gov/oit and click on the C2P button.
C. The next Project Management User Group (PMUG) meeting is on Thursday, April 25th from 11:30AM – 1:00PM at OIT. 

II. Public Safety Program Dashboard

A. Colorado Crime Information System (CCIS) Replacement

1. The project has changed from red to yellow.
a. Meetings with the vendor have gone well, and the project appears to be moving back on track.

b. The project and procurement plans submitted by the vendor have been approved by CDPS.

c. There will be some additional system enhancements, and a contract amendment will be required with the changes in scope.

2. The project budget remains ~$7.8 million, and the revised delivery date is February 2010.

3. Key accomplishments over the reporting period include:
a. Held the interim requirements definition for the NIBRS (National Incident Based Reporting System-standard method to report crime) and CLEIN (Colorado Law Enforcement Intelligence Network). 

b. Completed an internal review and comments of the vendor’s deliverables. Attended on-site meetings with the solutions vendor to review and correct issues.

4. The Communications plan, Change Control plan and Project Management plan developed for the project will be merged with the solutions vendor plan to create one management plan to be used during the course of the project. 

5. It is critical that CDPS meet with DOR/DMV to determine how data will be exchanged between DOR/DMV and the CCIS project as well as how CCIS will be able to access driver images. 

6. The issue surrounding the software indexing tool appears to be resolved.
III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Finance, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

IV. March Meeting Minutes

The March Meeting Minutes were adopted by the EGC members.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Public Safety EGC meeting.[image: image1.png]
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