Personnel and Labor EGC Meeting Minutes
January 23, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Lisa Eze, Department of Labor and Employment (EGC Member)
· Joe Lambert, Department of Labor and Employment (EGC Member)
· Leslie Shenefelt, Department of Personnel and Administration (EGC Member)
· Danny Parks, Department of Labor and Employment (CICN Project Manager)
· Mike Borrego, Department of Personnel and Administration (DTRS Project Manager)
· Todd Olson, Department of Personnel and Administration (DoIT Director)
· Alan Ashurst, Department of Personnel and Administration (DoIT Deputy Director)
· Corinne Jones, Department of Personnel and Administration (DoIT PMO Officer)
· Kim Heldman, Department of Transportation (CIO)
· Scott King, Office of Cyber Security
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation will be introduced by Senator Bill Cadman in the Senate and Representative Andy Kerr in the House. 
B. The next Project Management User Group (PMUG) meeting will be on January 24th from 11:30AM – 1:00PM at OIT. 
C. The statutorily-required Project Certification Report covering Calendar Year 2007 is due to the General Assembly on February 1, 2008. OIT will be working with the project teams to re-certify the projects and ensure that they are compliant with project management best practices, as required by Senate Bill 06-063. The project gating process will be updated after the CY07 report is completed, and the revised process will be utilized for the Calendar Year 2008 report.
II. SAP Read-Out

A. Kim Heldman, CIO at CDOT, provided a read-out on CDOT’s SAP system.
B. The project consolidated 60 different systems into one single Enterprise Resource Planning (ERP) tool.
C. Implementation occurred between July 2005 and November 2006, and the system went live in November 2006.
D. November 2006 through August 2007 was the system stabilization period.
E. Four hundred employees were involved in implementation, and there was an extensive training program.
III. Personnel and Labor Program Dashboard
A. Colorado Integrated Communications Network (CICN)

1. The Dashboard Rating for this project has changed to “yellow” because of some potential schedule delays.
2. Issues and risks for the project include:

a. CDE switches require a higher level of Cisco Operating System and require a version of hardware not budgeted originally.  Discussion underway on options - may cause location push to Task Order#5.
b. MNT (WAN) policy requirements and CICN (LAN) redundancy requirements have not been fully integrated.  Further research indicated due to associated equipment and support costs in options.  
c. Some client network environments have engineering challenges which will need addressing prior to CICN implementation.
d. The roles and responsibilities for the convergence have not been fully defined.
3. A dedicated procurement resource started on 1/14/2008; this should help mitigate some of the procurement issues.

4. Two Colorado Department of Public Safety locations in Grand Junction have been added to the contract.
B. Digital Trunked Radio System (DTRS)

1. The Dashboard Rating for this project is “green.”

2. Currently, there are no State funds allocated for DTRS. All current project funding is from the Colorado Wireless Interoperability Network (CWIN) and Homeland Security grants to local government agencies.

3. One new site in Teller County was completed.

4. The capital request is pending. The project plan for the upgrade is being worked out with the vendor.

C. Multi-Use Network (MNT) Upgrade and Re-Procurement

1. MNT contract with Qwest has 31 months remaining.  It is time to begin the next generation procurement process.
2. The project is in the “discovery and requirements definition” phase and has a “green” dashboard rating.
3. Upcoming milestones include:
a. Adding new Qwest gigabit products to the current MNT contract.

b. Begin requirements definition for MNT backbone given last mile objectives from the Innovation Council Broadband Taskforce.
IV. Other Certified Projects

A. Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Health Care & Human Services Executive Governance Committees.
V. Meeting Adjournment 

A. The meeting was adjourned and the EGC members were given logistics for the next Personnel & Labor EGC meeting.[image: image1.png]
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