PAGE  

Colorado Regional Homeland Security Grant Application 
Fiscal Year 2008


Governor’s Office of Homeland Security

2008 Grant Application Form
Project Continuation Page       of      
	PROJECT PRIORITY NUMBER (in priority order)
	     

	PROJECT NAME:

(Incident Command Exercise, etc.)
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	Which IJ does this project support?
	 FORMDROPDOWN 



Project Supports LETPP Funding Requirement 


[image: image2.wmf]
Project Supports IED Funding Requirement 
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Project Supports Preparedness Planning Funding Requirement
[image: image4.wmf]
BACKGROUND INFORMATION ON PROJECT  Required Field
1.  Provide a summary description of the project. Describe what activities will be implemented and what will be accomplished by this Project. (3000 Character Maximum)
	     


2.  Provide a summary description of the current state of this Project, its objectives, and any outcomes that will be completed prior to the application of FY08 HSGP funds. (1000 Character Maximum)
	     


SECTION II – MULTI-JURISDICTIONAL COLLABORATION Score = 10 points possible 
A. Select level of collaboration Score = 5 point scale

  FORMDROPDOWN 

B. Describe how this Project affects multiple jurisdictions and/or levels of government. Ensure that your answer is clear, concise, and specific.  (1500 Character Maximum) Score = 5 points max
	     


SECTION III – FUNDING/SUSTAINABILITY Score = 19 points possible
A. Select total percentage of matching funds this Project will contribute to the overall funding of the Project (hard match only) Score = 15 point scale


   FORMDROPDOWN 

B. Identify the hard match funding source and briefly describe how it will be applied to the project. (1000 Character Maximum)
	     


C. Provide a budget narrative justification of the planned expenditures (including personnel). Answers should be clear, concise, and specific and demonstrate that the applicant has plans in place to use the requested funds efficiently and effectively. (1500 Character Maximum) Score = 4 points max
	     


D. What is the long-term approach to sustaining the capabilities created or enhanced by this Project, or explain why this Project will not be sustained? (1500 Character Maximum) Required field
	     


SECTION IV –TARGET CAPABILITIES, STATE STRATEGY AND FEDERAL PRIORITIES Score = 23 points possible
A. Select one primary Target Capabilities that this Project supports.  Score = 18 point max
 FORMDROPDOWN 

B. Indicate no more than three primary Homeland Security Strategy Objectives 
	1
	Goal 1 Options:  FORMDROPDOWN 

Goal 2 Options:  FORMDROPDOWN 

Goal 3 Options:  FORMDROPDOWN 

Goal 4 Options:  FORMDROPDOWN 

Goal 5 Options:  FORMDROPDOWN 



	2
	Goal 1 Options:  FORMDROPDOWN 

Goal 2 Options:  FORMDROPDOWN 

Goal 3 Options:  FORMDROPDOWN 

Goal 4 Options:  FORMDROPDOWN 

Goal 5 Options:  FORMDROPDOWN 



	3
	Goal 1 Options:  FORMDROPDOWN 

Goal 2 Options:  FORMDROPDOWN 

Goal 3 Options:  FORMDROPDOWN 

Goal 4 Options:  FORMDROPDOWN 

Goal 5 Options:  FORMDROPDOWN 




C. For the related Homeland Security State Strategy Objectives selected, provide an explanation of how it is supported by this Project. (1500 Character Maximum) Score = 5 points max
	     


SECTION V – IMPACT/IMPROVEMENT Score = 18 points total
A. For the primary Target Capability selected above, provide an explanation of how it is supported by this Project. Describe the capability gap(s) that this Project is intended to address and how much this Project will improve capability. (1500 Character Maximum) Score = 5 points max
	     


B. What outputs and outcomes will indicate that this Project is successful at the end of the FY08 HSGP period of performance? Outcomes should demonstrate progress toward the overall objective of the Project and include outcomes expected during, and at the conclusion of, the grant period of performance.  Outputs should be measureable and demonstrate that they lead to the outcomes described. (1500 Character Maximum)  Score = 5 points max
	     


C. Provide descriptions for up to 10 milestones and the associated key activities that lead to the milestone event over the FY08 HSGP period of performance. Start dates should reflect the start of the associated key activities and end dates should reflect when the milestone event will occur. Sustainment Projects must identify at least one milestone to describe maintenance and sustainment activities associated with the Project. Answers should demonstrate that the applicant has sufficient, sequential, and achievable plans for implementing the Project over the grant period of performance, including discrete tasks and timelines.   Score = 5 points max
	Milestone #1
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     

	Milestone #2
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     

	Milestone #3
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     

	Milestone #4
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     


	Milestone #5
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     

	Milestone #6
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     

	Milestone #7
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     

	Milestone #8
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     

	Milestone #9
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     


	Milestone #10
	Start Date
	     
	End Date
	     

	Description
	     

	Related Activities
	     


D. List and describe up to three potential challenges to effective implementation of this Project over the entire FY08 HSGP period of performance.  For each identified challenge, provide a brief description of how the challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact should it occur (high, medium, low).  Answers should demonstrate that the applicant has identified challenges to successful implementation and execution of the Project, and has proactive or anticipatory mitigation strategies to address those challenges.  Score = 3 points max
	
	Challenge (100 Char. Max)
	Probability/Impact (High/Med/Low)
	Mitigation Strategy (500 Char. Max)

	1.
	     
	Probability
	     

	
	
	 FORMDROPDOWN 

	

	
	
	Impact
	

	
	
	 FORMDROPDOWN 

	

	2.
	     
	Probability
	     

	
	
	 FORMDROPDOWN 

	

	
	
	Impact
	

	
	
	 FORMDROPDOWN 

	

	3.
	     
	Probability
	     

	
	
	 FORMDROPDOWN 

	

	
	
	Impact
	

	
	
	 FORMDROPDOWN 
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