Minutes From March 3rd Innovation Council Meeting

In Attendance—  Melanie Braidich, Jim Considine, Steve Davis, Russ Elliot, Brad Feld, Ken Fellman, Greg Grablander, Dick Green, Dale Hatfield, Cathy Fogler, Su Hawk, David Hose, Lee Kennedy, Sue Kunz, Tom Lookabaugh, Tom Moore, Herb Morreale, Edie Ortega, Juan Rodriguez,  Monty Sooter, John Street , Paul Washington, Phil Weiser, and Bernie Zubriggen.  (CU Support Team Members—Django Andrews, John Bergmayer, Julie Penner, and Jill Van Matre.) (In addition to Governor Ritter, Mike Locatis and Don Elliman, Ben Curtiss-Lusher and John Conley from the State attended.)
By Phone—Audrey Danner and Lucy Sanders.

Absent—Scott Binder, Lacy Edwards, Don Gips, Steve Halstedt, Mark Hernandez, Dave Kummer, Jim Lejeal, Steve Meer, Bill Miller, and David Shipley
1.
Governor Ritter opened the meeting at 9:05 thanking everyone for their service and underscoring the importance of the technology sector to Colorado’s future.  In particular, Governor Ritter emphasized that advanced information and communications technology would be critical to delivering health care and education in a twenty first century fashion—made possible by ubiquitous broadband connectivity; that Colorado was embarking on a necessary IT consolidation effort; and that the IT industry supports key economic sectors as well as constitutes a critical economic development engine in its own right.  He remarked that the Council would support both State CIO Mike Locatis and Economic Development Chief Don Elliman as the state addressed these key issues.
2.
The Council Members introduced themselves.
3.
The Council discussed the recommendations of the Broadband (BB) Task Force as a principal agenda item.  Phil Weiser and Cathy Fogler briefly introduced the recommended strategy, which was outlined in a 10 page memo and a cover memo that the Task Force provided to the entire Council.  That strategy begins from the premise that ubiquitous BB is a crucial economic development strategy for the state and is critical to enabling important applications like distance learning and tele-medicine.  To facilitate ubiquitous broadband, a first step is to evaluate where BB does not exist and, in conjunction with a mapping effort to assess that issue, evangelize that the use of BB is important and champion ways to get it deployed and used.  The BB Task Force report noted that there are different tactical means of spearheading a mapping and evangelizing effort, but that our first question was whether such an effort was indeed the direction that the Council wanted to take.  With the unanimous support of the Council to go in this direction, the BB Task Force will focus on the implementation challenges—including addressing a governance mechanism and funding issues—and report back on its progress.  Down the line, the BB Task Force indicated that it would need to consider government support efforts—universal service, tax credits, etc.—to facilitate the deployment of broadband where it did not exit.  The Council Members offered a number of salient suggestions about how a mapping effort should proceed, including emphasizing the importance of building in a grassroots effort, getting the cooperation of providers (and giving non-disclosure commitments), and coordinating with existing community and governmental organizations.
4. Report from Govt IT Working Group.  Brad Feld and Lee Kennedy reported that they had divided their team into two parts—a group working on issues related to IT consolidation (led by Brad) and one working on workforce development (led by Lee).  On the consolidation effort, Brad related that it was awaiting legislative enactment, but that the Office of IT had already made important progress on centralizing procurement issues.  Going forward, he envisioned that the IT Task Force could play a valuable role in support the development and implementation of an enterprise architecture.  Finally, Brad noted that there was a real need to develop some means of connecting Colorado technology companies who wanted to do business with the state and the Task Force intended to help develop strategies for making such connections.
5. Juan Rodriguez and Su Hawk reported from the Entrepreneurship Working Group, which had held its first of a series of CEO roundtable meetings to evaluate the issues facing Colorado’s technology community.  Broadly speaking, the meetings would probe six key subjects with ICT entrepreneurs and members of the VC/angel community to determine the best strategies for building entrepreneurship within the ICT industries.  The six subject areas for discussion are: 

a.  Key Business Motivations (why you and your company are in Colorado)

b.  Colorado’s IT Business Reputation

c.  Talent Base

d.  Business Development

e.  Access to Capital

f.  Legislation/Regulation
In addition, they reported on a State of the Industry report that will be published this spring by members of the Advance Colorado Center (CSIA, CBSA, CORE, CTEK, CMAT, CPIA and CNA) and the Office of Economic Development/International Trade, reporting on the status of the advanced technology industry.  This report can be utilized to market the technology industry both inside the state and outside, to show not only the existing strength of the industry, but also, the future opportunities.  Su and Juan recommended the Innovation Council utilize the report to assist in its efforts to market the strength of the technology economy in the state as the Council moves forward.

6.  
Both Don Elliman and Mike Locatis gave their charges to the Council.  Don emphasized that the broadband strategy and economic agenda were important to Colorado’s future and could be accomplished.  Mike explained that the initial support for the legislation to authorize the IT consolidation effort was overwhelming and very encouraging about the level of political support for the direction envisioned by Governor Ritter.

7.
The meeting closed with a few remarks from the co-chairs and the promise to follow up about a meeting in June or July, which would focus on either IT issues or Entrepreneurship ones.  The meeting ended at 10:55.
