Health Care and Human Services EGC Meeting Minutes
November 21, 2007

Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Dick Taylor, Department of Human Services (EGC Member)
· Ron Huston, Department of Human Services (Proxy for KC Robbie)
· Sue Williamson, Department of Health Care Policy and Financing (EGC Member)
· Jennifer Evans, Department of Health Care Policy and Financing (EGC Member)
· Chuck Bayard, Department of Public Health and Environment (EGC Member)
· Bill Ferguson, Department of Public Health and Environment (Proxy for Bob O’Doherty)
· Phil Waggoner, Department of Public Health and Environment (WIC Project Sponsor)
· Steven Sprague, Department of Public Health and Environment (WIC Project Manager)
· John Daurio, Department of Human Services (ADRS Director - RISE Project)
· Kent Smiley, Office of Information Technology (COOP/COG Director)
· Bill Hubbard, Office of Cyber Security (ISOC Director)
I. OIT News and Updates

A. Project Management User Group (PMUG) kick-off meeting on 11/29/2007.

B. OIT is exploring a web-based data sharing tool for the EGCs.

C. OIT has been hosting town halls at departments and meeting with departmental legislative liaisons to discuss IT consolidation.

D. The Colorado Broadband Summit was on 11/16/2007.
II. Burger, Carroll & Associates (BCA) Introduction

A. BCA has been contracted by CDPHE to provide Quality Assurance (QA) for the WIC project.
B. Doug Burger, Vice President of BCA, provided an overview of BCA and the QA process for the WIC project (via conference call). BCA will guide project through its completion
III. Health Care and Human Services Program Dashboard
A. MPSC Women, Infants, and Children (WIC) Replacement
1. Design Development Phase
2. The project budget is $10,790,861, of which $1,610,130 has been expended. 

3. On 9/13/2007 the solutions vendor informed the Consortium of their concern that the hours required to develop the current design had tripled from the hours in their proposal.  They suggested a contract amendment tripling the contract price.  Colorado issued a Stop Work Order (SWO) effective 10/02/2007 while this issue was resolved.  On 10/12/2007, the vendor responded to the SWO with a request for an approximately $1.3 million contract amendment to cover out-of-scope design.  On 11/02/2007, Colorado extended the SWO until 11/30/2007 and responded to the vendor’s claim of out-of-scope design, acknowledging that 2 items may possibly be considered new scope, while the majority of the vendor’s claims had been addressed in earlier scope negotiations.  

4. The Project Team reported at the meeting that through negotiations Colorado and the vendor have reached an agreement and the SWO has been rescinded. It was agreed that three items were out of scope, which would be an additional $210,000 should these items be added to the scope. However, this is optional for Colorado.
5. The project schedule is being re-baselined. The SWO resulted in a month and a half delay.

6. The project was “red” prior to the SWO being rescinded, and the EGC members determined that it should be “yellow” now that work has begun again.
B. Rehabilitation Information System for Employment (RISE)

1. The Dashboard Rating for this project is red.

a. Project has experienced constant personnel turnover both on State and Contractor sides. 

b. The project is off schedule, and the current anticipated delivery date is unknown. There have been two State-initiated “pauses” including current hiatus/stop work order.

2. The total project budget is $4,662,122 , of which $2,568,254 has been expended.
3. Key Accomplishments

a. Worked with vendor to edit final version of Project Assessment and released report.

b. Identified time line for completion of edits and clarifications to Functional Design Documents (FDDs) for Case Services Accounting, Case Management, and Management Reporting Modules.

c. Identified several DVR staff to be potential participants on Remediation Plan Workgroup.

4. Upcoming Milestones

a. Develop Remediation Plan and team.

b. Complete edits and clarifications to FDD for Case Services Accounting.

c. Determine response to HCL regarding their Change Order Claim. 
C. Childcare Automated Tracking System (CHATS)

1. The Dashboard Rating for this project is green.

2. The project is on schedule and in the initiating phase.

3. The RFP was approved by Procurement and OIT. The next step is its release on the BIDS system.

4. The budget has not yet been determined. The price was excluded from the RFP.
D. Colorado Benefits Management System (CBMS) Re-Procurement

1. The Dashboard Rating for this project is green.

2. The project is on schedule and in the executing phase.

3. The first draft of the RFP was delivered to the State for review.

4. John Conley, the project’s sponsor, was unable to attend the meeting and will provide a more comprehensive overview at the December EGC meeting.

IV. Other Certified Projects

A. Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Personnel & Labor Executive Governance Committees.
V. Meeting Adjournment 

A. The meeting was adjourned and the EGC members were given logistics for the next Health Care and Human Services EGC meeting.[image: image1.png]
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