Finance EGC Meeting Minutes
February 13, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Mark Weatherford, Office of Cyber Security (EGC Chair Proxy)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Maren Rubino, Department of Revenue (EGC Member)
· Rebecca Davis, Department of Revenue (EGC Member)
· Roxy Huber, Department of Revenue (Proxy for John Vecchiarelli)
· Mike Whatley, Department of Regulatory Agencies (EGC Member)
· Trevor Timmons, Department of State (EGC Member)
· Charles Scheibe, Department of the Treasury (EGC Member)
· Leslie Shenefelt, State Controller (EGC Member)
· Scott King, Office of Cyber Security

· William Browning, North Highland (Third-Party Assessment of SCORE II)
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation has been introduced. It is Senate Bill 08-155. 
B. OIT will be meeting with Executive Branch HR Directors to discuss the IT Consolidation’s implication on human resources.
C. The next Project Management User Group (PMUG) meeting will be on February 28th from 11:30AM – 1:00PM at OIT. 
D. The statutorily-required Annual IT Project Certification Report covering Calendar Year 2007 was given to the General Assembly on February 1, 2008. E-mails containing the certification letters and final project checklists were sent to departmental Executive Directors and CIOs; the letters contained Calendar Year 2008 “action items” for the departments and project teams. 
II. Finance Program Dashboard
A. Statewide Colorado Registration and Election (SCORE) II
1. William Browning provided an update on the third-party assessment of SCORE II being administered in coordination with the Secretary of State’s and Governor’s Offices.
2. The technical dashboard rating remains yellow; however, the project has made an infrastructure change (moving from a Citrix hardware approach to a software approach) that has provided some stabilization. The change will impact performance and security testing but not the rollout schedule.
3. Statewide training and deployment is scheduled to complete March 31, 2008. Group 2 training and data verification was completed during the period.

4. Twenty-five counties have been deployed on SCORE II, and ten more will deploy in the next week.

5. The project team has discovered that it is receiving duplicate driver’s license and State ID records from the Department of Revenue; however, they are addressing the problem and expect a speedy resolution of the issue.
6. Legislation may be introduced that will have an impact on the election process.

7. The project team has identified issues with stakeholder communication and is working to improve in this area.

B. Colorado Integrated Tax Architecture (CITA)
1. The project dashboard rating remains green, and the last phase of the project is scheduled to complete in June 2012.
2. An independent PMI-certified project manager with GenTax experience has been selected.

3. Key accomplishments over reporting period include:

a. The project team is evaluating several options for change management and will be getting feedback from other states that implemented GenTax on the best approach to take. Feedback from the EGC members in this area will also be requested.
b. The FAST Englewood office site visit has been conducted, and the Utah site visit takes place February 12th and 13th.
c. Ratification of the Technical Architecture is almost complete.
d. The backfill business case has been given to DPA for review.

4. Issues and concerns:

a. The technical architecture needs to be finalized before potential System Integrator RFP and equipment procurement begins.

b. The data conversion approach needs to be determined during Phase I. The project team will look to other states for workable ideas.

c. The scope and timing of IV&V needs to be finalized in the first half of Phase I.
C. Colorado State Titling and Registration System (CSTARS)

1. Discussions regarding contract negotiations have been held with legal representatives. It is unknown how long it will take to reach a resolution.
2. Testing of CSTARS legacy system on XP equipment has completed.

3. Hardware purchased for the CSTARS project has been deployed to a few counties. Additional counties will receive hardware during the upcoming reporting period.

III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

IV. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Finance EGC meeting.[image: image1.png]
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