  Partnership Guidelines
Strengthening Partnerships, Participants, and Organizations
Successful partnerships…
…are founded on common courtesy, respect, and diplomacy, cemented by a common vision and a commitment to success.

…start small and grow larger and more complex through experience gained from previous efforts. 

…creatively seek new talent essential to success as project complexity increases.

…develop formal but flexible agreements that define responsibilities, expectations, and accountability between partners.

Successful participants…
…understand and respect each other’s institutional culture but develop a new creative culture by recognizing and using each other’s strengths.  

…aggressively seek out best practices and remain open to change and creativity.

…build relationships through multiple communication mechanisms that enable frequent exchange of ideas and sharing of opportunities.

…share a strong commitment to excellence; they embrace the concepts of resource leveraging and synergy. 

Successful partnership organizations….

…support partnership involvement at all levels, and encourage involvement by multiple people within the organization. 
…demonstrate commitment by providing budget, staffing and supervisory/ management measures that contribute to active partnership involvement by employees. 
…encourage creativity and reward weed management success
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