Finance EGC Meeting Minutes
July 9, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Mike Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Rebecca Davis, Department of Revenue (EGC Member)
· Maren Rubino, Department of Revenue (EGC Member)
· John Vecchiarelli, Department of Revenue (EGC Member)
· Mike Whatley, Department of Regulatory Agencies (EGC Member)
· Trevor Timmons, Department of State (EGC Member)
· Kim Heldman, Department of Transportation
· Dave Loewi, Department of Revenue

· William Browning, Department of State

· Mike Weber, Office of Information Technology
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) went into effect on July 1, 2008. A welcome event for Colorado IT employees was held in the Old Supreme Court Chambers.
B. The next Project Management User Group (PMUG) meeting is on Thursday, July 24th from 11:30 to 1:00 at OIT.

II. Finance Program Dashboard
A. Statewide Colorado Registration and Election (SCORE) II
1. The business, technical, and schedule dashboard ratings for the project are “green.”
2. Statewide deployment of the application has been completed, and the project team has signed off on implementation.
a. User Acceptance Testing and Independent Security Testing completed in June.
b. Production operations milestones were met on time.

c. Key training has been conducted for key policy and functional issues.

d. Conference in Glenwood Springs was conducted.

e. Key technology issues are being resolved.

f. A survey was conducted which showed a 75% reduction in critical issues.

g. Key policies have been determined and communicated to the counties.

h. Supplemental data migrations were completed for several counties.

B. Colorado Integrated Tax Architecture (CITA)
1. The dashboard rating for this project is “green.”
2. Around 12 percent of the $56 million project budget has been expended.
3. Phase I (severance and estate taxes & property tax credit) is estimated to be around 44% complete.

4. Key accomplishments over the reporting period include:

a. Continued installing Phase I production hardware (slightly behind schedule)
b. Continued development of IV&V scope, schedule, and resources; first review will most likely occur in early September.
c. Continued data conversion activities.

d. Completed base configuration of all subsystems.

e. Completed training approach development, the training plan, the training schedule, and the identification of the training audience. Direct training of about 80 individuals will begin in September.
C. Colorado State Titling and Registration System (CSTARS)

1. The dashboard rating for this project is “red.”
2. Key accomplishments over the reporting period include:

a. Deployed hardware purchased for the CSTARS project to Cheyenne, Kit Carson, Kiowa, Yuma, Baca, Crowley, Bent, Prowers, Otero, Huerfano, Las Animas and Chaffee County offices (13 locations).
b. XP Hardware and new servers successfully deployed to 35 of the 64 Counties. 

III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

IV. Meeting Minutes

The June Meeting Minutes were adopted by the EGC members.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Finance EGC meeting.[image: image1.png]
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