Summary Notes
Strategic Transit/Investment Program Working Group
June 17, 2008

Purpose: CDOT will present information on discussions they are facilitating with various transit groups along with a summary of initial programmatic approaches.  Panel/coalition needs to provide input and feedback to proposed approach.
Jennifer Finch will present approach

Participants: Commissioner Steve Parker (Working Group Chair), Commissioner Jeanne Erickson, Commissioner George Krawzoff, Jennifer Finch (CDOT), Dan Blakenship (RAFTA), Panel Member Bill Elfenbein, Elena Wilken (CASTA) Rep. Clare Levy, Flo Raitano (I-70 Coalition), Larry Shultz (Wheatridge), Larry Worth (NECOG),  Paul Smith (Panel Member) Kara Miller Tupa (AAA of Colorado), Sherre Ritenour (Mountain Metro), Steve Cook (DRCOG), Bill Van Metter (RTD), Vince Rogalski (STAC), Terry Ruiter (David Evans and Associates)
Staff: Sandi Kohrs, Tom Mauser, Andrew Stober 
Review of Transportation Finance and Implementation Panel recommendations (from slide show): 

· Key elements of a successful mobility program include reliable travel times, competitive costs and schedules that accommodate workers.

· Transit can promote high-density development in urban areas, making those areas less prone to development that generates demand for highway expansion.

· Transit can contribute to reducing fuel use, emissions and the number of vehicles on the road. 
· Transit provides mobility to those who can not or choose not to drive

· It is particularly important that the state be involved in inter-regional transit.

· Support of inter-regional rail

Working Group process going forward:

· Look at strategic transit in concert with other investment program areas identified by the Transportation Finance and Implementation Panel including: multi-modal mobility, bike/ped, environmental mitigation and transportation system sustainability.
· The group will use subject matter experts and agency staff to assist in the developing answers to key questions. CDOT will pull together experts to bring back information to working group.
Key questions for each of the investment program areas:

· Why invest in this program area?
· What is the purpose?

· What do you want to accomplish?

· What is the desired outcome?

· What does success look like? (A Vision)

· What is the appropriate performance measure?

· Is there a specific performance target?

· What would be the public’s definition of success?

· How do funds flow and to whom?
· To achieve desired outcome what is the best way to allocate the dollars?

· Prioritize through planning process, management systems, formula distribution, competitive grant process?

· Who administers the program?

· CDOT, local government, other?
Key points discussed by meeting participants:
· Currently Federal Funding is on the decline.  The reduced funding is difficult for major projects. CDOT took out $100 million for next FY09 from Federal reductions. 
· At the Federal level momentum is building for authorization in contrast to reauthorization of the act that provides federal funding for transit and highways.  A focus on urban areas, freight corridors and climate change is anticipated.  
· Going forward it is unlikely that Federal funds can be relied on. The state needs to take a stronger role in providing funds for transit and regional connectivity. Need to demonstrate the connection of this investment to the economy. 
· There is changing market demand for transportation toward transit as fuel prices rise, demographics shift and the population grows (2 million new citizens by 2030). Transit has been sold on the same points forever, “we’ll get everyone else out of the way so you can drive,” but there is a shift and “choice” riders are using transit more.  The future presents an opportunity to provide multimodal mobility that will lead to a more livable state.
· A visioning session sponsored by the Colorado Association Transit Agencies identified the follow key issues: inter-regional connectivity, land use codes that support transit, operating/capital flexibility, governance of transit statewide and a desire to see CDOT expand their role. 

· Use the established CDOT statewide planning process to fully integrate transit and bike/ped into a statewide transportation plan. Look at how other states are organized where transit has more funding to see possible models for funding, planning and implementation.
· Need a sustainable funding source in order to support planning and implementation of substantial projects. Need funds to be flexible to respond to changing conditions and local needs.

· Need to establish partnerships with private sector. 
