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Blue Ribbon Commission for Health Care Reform

Commission Retreat and Meeting
AGENDA
January 30-31, 2007
Location:
Exempla St. Joseph Hospital 

Russell Pavilion

Sterne Elder Room

1900 Lafayette, Denver, CO 80218
Objectives:

· Provide opportunity for Commissioners to learn about and discuss each Commissioner’s perspectives on health care reform.

· Develop a shared set of health care reform principles.

· Provide Commissioners with an opportunity to build shared understandings of Colorado health care reform issues and potential policy options.
· Provide Commissioners with key information relevant to Colorado health care reform and information on how a process such as the Commission’s—in which modeling is a key tool—can be most effective.

· Address general business issues, including committee membership and chairs.

· Receive committee reports and take action as needed.
· Hear from public during comment periods.
Tuesday, January 30

8:30
Continental Breakfast Available for Commissioners

9:00
Welcome and Preliminary Items
· Review objectives and agenda
9:15
State Health Care Reform: Lessons from other States


Martha King, National Conference of State Legislatures
· What has been the experience of states that have used commission’s to address health care reform?

Discussion

· What does this mean for the SB 208 Commission?

10:15
Break
10:30
What Does the Public think about Health Care Reform: Survey and Polling 
Results
 Lori Weigel, Public Opinion Strategies
· Review data 

· What are the themes? What are the values? 

Discussion
· What does this mean for the Commission’s work?

11:30
Public Comment on Survey and Polling Data-

Please sign up in advance.
12:00
Lunch
1:00
Commissioner Perspectives on Health Care Reform
Small and Whole Group and Discussion

· In the context of the Commission’s goal and scope articulated in the Commission’s bylaws, what is comprehensive health care reform? 
2:30
Break

2:45
Health Care Reform Principles
· Prioritize topics about which the Commission wants to develop a principle.
· Discuss Commissioner perspectives on each prioritized topic. What is important about this topic for the Commission’s work?
3:45
Public Comment on Principles Discussion

Please sign up in advance.
4:15
Health Care Cost Drivers
Leo Tokar, Kaiser Permanente
· What is driving the cost of health care?
· What are some state level policy options to address rising cost?
Discussion
5:30
Wrap-up and adjourn
5:45
Commissioner Dinner
7:15
After-Dinner Presentation and Discussion: 
Bridging Different Perspectives to Produce Results

Kathleen Stoll, Director of Policy, Families USA, Nina Owcharenko, Senior Policy Analyst, Heritage Foundation  
· How can strongly held ideological differences be bridged in order to produce consensus on a comprehensive reform plan?
· Is it possible to remain faithful to your principles and still produce a pragmatic, actionable plan?
Discussion
Wednesday, January 31

8:00
Continental Breakfast available for Commissioners
8:30
Welcome and Brief Summary of First Day  
8:45
Making the Best Use of the Commission’s RFP/Modeling Opportunity 

Sarah Schulte and Tracy Johnson, Technical Advisors

· Review major state policy options to increase coverage and reduce cost. 

· Review examples of comprehensive state reform proposals and related modeling reports. 

· Examine options for modeling coverage, cost and other impacts of comprehensive reforms. 

· Review milestones of the modeling process.

Discussion
· How can the Commission make best use of modeling for policy evaluation and development?

10:00
Break

10:15
Review Draft Principles 
· Present draft principles 
Discussion

· Does this set of principles reflect the Commission’s priorities?
· How does the Commission intend to use these reform principles?

· To inform deliberations?

· To rule-out proposals?

· To rule-in proposals?

· To develop a preferred plan?

· Other?
10:45
Public Comment on Set of Principles

Please sign up in advance.  
11:15
Business Items
· Meeting Summaries

· Revised Bylaws

· Conflicts of Interest 

· Calendar of future meetings

· Committee Appointments and Chairs
· Announcements
12:00
Lunch—Lunch will be provided for Commissioners
1:00
Operations Committee Report

· Discuss and approve committee purpose and scope

· Revised Work Plan

· Staffing and Budget

· Other
1:30
Health Reform Proposal Committee

· Discuss and approve committee purpose and scope

· Review draft Solicitation for Proposals 

· Review draft selection criteria

· Review process options for reviewing and selecting top 3-5 proposals
· Other

2:45
Public Comment on Set of Principles


Please sign up in advance.  

3:00
Break

3:00
Evaluation Committee

· Discuss and approve committee purpose and scope

· Results of RFI and Potential Vendor Call

· Review RFP for Independent Evaluation Consultant

· Other

3:45
Communications and Outreach Committee

· Discuss and approve committee purpose and scope

· Review plans for moving forward

· Other

4:45
Public Comment on Business Items and Committee Reports
5:30
Adjourn
