PREPARATION AND TRANSITIONS SUBCOMMITTEE MEETING

AUGUST 6, 2007

Pikes Peak Community College, Rampart Range Campus

Present:  Joe Garcia (chair); Dan Lucero; Dorothy Horrell; Gerald Keefe; Linda Bowman; Monte Moses; Jerry Sirbu; Paul Thayer

Absent:  Leroy Salazar; Gary Giannini

Advisors present:  Helayne Jones; Sandy Veltri

Legislators:  (absent):  Rep. Tom Massey, Rep. Nancy Todd, Sen. Bob Bacon

Staff:  Adrian Miller, Governor’s Deputy Legislative Director

Kelly Hupfeld greatly assisted in compiling these notes
Note: the Committee will be jointly staffed by Gully Stanford, Rana Black, who were unable to attend on August 6. 

Introductions:

Joe Garcia (“JG”):  We need to do two things: set our own work schedule, and go through the questions provided.

Walk through subcommittee questions:

1. State-level diploma options:

Possibilities:  Governor’s diploma, work-ready diploma, certificated diploma.  To be awarded at state level

2. Should high school level assessments inform and connect with higher education admissions/preparation?

3. Should the state mandate that all students receive formal guidance regarding college and career preparation?  If so, how?

4. How do we improve upon and expand dual enrollment programs?  If so, how?  How does School Finance Act interact with College Opportunity Fund?

Opportunities to address other questions will come up – shooting for Nov 16 deadline for legislation, but committee work will continue past that

Linda Bowman (“LB”):  could summarize as “designing and defining incentives” for all stakeholders

Dorothy Horrell (“DH”):  what is the hoped-for outcome of this committee?  Focus solely on the high school (“HS”) to college transition, or more encompassing?

JG:  We are focused now on transitions from high school to college.  Doesn’t need to be. Lose students at every level of transition.  Sometimes easier to address other transitions that fall within the same system.  Transitions between systems can be more challenging; also consistent with focus on dropout rates etc

DH:   start with HS/college transition and see where we go.

Paul Thayer (“PT”) – is the same issue on the agenda for dropout prevention subcommittee?  We need a manageable level.

JG:   probably some overlap – don’t worry about stepping on someone else’s toes.  Need to have all voices in room, K-12 superintendents talking to higher ed about transitions

Helayne Jones (“HJ”) – we can change diplomas, but if we don’t change feeder systems, it won’t matter.  Understanding was that if we wanted to change HS education, need to start in kindergarten (“K”), look at middle school (“MS”).  I would love to see us include transitions from MS to HS and how students are being prepared at an early age for these diplomas.

JG – Q is only how we want to approach it.

Monte Moses (“MM”) – questions are germane but missing question is: what is the definition of a P-20 system in this state?  What are we supposed to be achieving?  No single definitions/specified goals beyond cutting dropout rate.  No encompassing mission or vision as to what we want young people to gain.  In order to meet our goals, need to define what we want system to do.  Potential of every child – what does that mean for core education?  What are common elements of education for every student, no matter what diploma?  Want unifying actions in terms of definitions and aspirations.

Gerald Keefe (“GK”) – also don’t want to trample on state constitution.  State may not have constitutional authority to grant diplomas.  We need to hang on to what local control is left.  How does state diploma fit within constitutional authority?

JG – issue is we have high-performing students who are not prepared for college, because graduation means different thing sin different districts.  How can we create some meaningful standards and what does that mean?  Ex. – if you have governor’s diploma, you are guaranteed admission into state university – carrot.   We will always have local control issues in standardizing.

GK – accept face value of diploma, need to ensure constitutional.

Jerry Sirbu (“JS”) – do we need to prioritize given timeframe?  What do we need to accomplish?

JG – up to us, where can we make the biggest difference?  What can we put on a legislative agenda?  

DH – will there be an opportunity to get to Monte’s question – vision is overarching – to what end do we want to make these changes?  Are we looking at it from an economic perspective, societal perspective?  Is there enough of common sense of where we are headed, so we can make sure that recommendations are aligned?

JG – can agree, want higher level of student success than previously.  Higher level of people obtaining higher ed credential.  We’re not performing as high as possible.  Need to not focus so much on abstractions – need to move.  For many reasons.

LB – resources available to us – what will we be looking at in terms of programs of excellence that exist now?  

JG – staff will help, but members are experts, need to help identify.

LB – lots of work around states that have created at least partial answers to these questions, for example, MD.  Would this discussion be helpful?

JG – yes.  Also, members of the public can also bring ideas to us.  We are gathering readings/evidence, putting it on the P-20 website so that people can do readings between meetings.

LB – we need to have a common understanding of where we are now.

Adrian Miller (“AM”) – give research requests to support staff, we can follow up.

Sandy Veltri (“SV”) – other states have done this – TX, NM, OK

Dan Lucero (“DL”) – need to put it in our context.  The challenge is how to synthesize solutions to work for Colorado.  It would be valuable for committee members to do research ourselves, bring it back to committee.  Helps form thinking.  If we have agreed to serve, have agreed to provide our time.  First step – find out what’s out there, don’t reinvent wheel, but don’t spend time on things that won’t fit.  

SV – districts and CCs are already doing things, need to find out about them.

JG – And what do we do with information – mandate statewide, or just publicize?  One way to run subcommittee is to provide expert presentation re information – decided not to because people in room already know this stuff, not new information to most of you.  Look at four items and decide which to focus on first.

Gully Stanford – on phone.  

LB – we do have same general information, but feeling like we haven’t defined where we are and where we want to go. These are very concrete questions, but need something before we tackle questions.  Back to vision. Because this is a statewide initiative, need clarifying among ourselves.  How are we going to roll up our sleeves and do clarification?  How do we focus?

HJ – discomfort with the questions is that we haven’t  had discussion of the problem we are looking to solve  Also, who picked these solutions?  There may be multiple solutions – are these the best four?

JG - -nothing magical about these four – Governor’s staff had ideas, put down as starting point to consider.   Not intended to be exclusive list.

GK – don’t have problem with questions, they are good food for thought.  Good starting document.

JG – sounds like uncomfortable with starting with questions, want to back up.  

MM – if we had modest attempt to define purpose of public education in state, would help inform response to first question.  For example, are we preparing every student to go to four-year college?  Studies – work readiness and college readiness are the same?  Will system tolerate certain number of dropouts?  Are students intentionally educated to different levels?  Need to know what purpose is before we identify appropriate diplomas?  Hesitate to approve work ready diploma because we know what race will receive them – need to identify this is what system is aspiring to do for every student in state.

JG – different diploma options acknowledge that no everyone is going to same place.  As long as student makes decisions.

DH – part of what we would want to avoid would be the sense that there is a stopping point for any student.  Some students might step out for a while after graduation.  HS diploma as bare minimum.  Not acceptable to have less than that.  [consensus]  Beyond that, % of jobs done with HS diploma has diminished, so economic opportunities tied to advanced education – 2 years and beyond.  Ought to be a base of competency of what HS diploma signifies that prepares students for potential additional learning.  What are basic competencies that students need to have in graduating from HS in order to be prepared to go to college?

JG – how do we measure that?

DH - -that a minimum standards – be prepared for more learning whether on the job or in formal setting.  The last thing we want to be planting in peoples’ minds that there is a ceiling that the system imposes.  No European models.  Ex, -- CTE as way of learning, applied way of learning basic information.  More about how you learn than what you are learning.

JS – Perhaps the focus is on the ability to learn.  Are we are teaching students how to learn?

JG – but how do you measure that and hold a school system accountable?

GK – HB 1118 – will discuss a lot of these issues.  Are we looking for minimum standards, or hold bar higher?  HB 1118 highly relevant to this discussion.

DL – we have tendency to measure success based on classes, not standards.  Think beyond class- based methods.  There have always been graduation requirements, but they’re been measured by courses. CTE would hope that we can base them on standards instead.  Kids can see value in what they are learning when they apply it to real situation.  Kids have to have ability to learn, but how do we measure?  Need to have all parts of educational system have value.

LB – look at achievement gap, including on pathways that students are selecting.  Where do we have some models where students are having success?  Example – Cherry Creek as model?  That can help define where we set the expectation.  Don’t want to set any ceilings.  Instead, expectations about multiple ways to continue, wherever and whenever?  Want to look at specific things.

JG – Need to decide what we want to look at, and make sure it can be applied statewide.

LB – that’s why we should look at success in achievement gaps. Will see different models.  Can we look at a few?

JG – we need to think about what we are doing next.  How do we want to start next meeting?

MM – start with defining a purpose, such as all students graduating from HS with ability to continue learning.  First question – what should we expect of every student?  Then we could look at different diplomas as incentives for students.  Needs to be more than just a series of courses, although that’s important.  What should be requirements?  Legislature is going to come back and talk about HS grad requirements as transition and accountability point.  If we know what we believe to be an educated person leaving HS, then we incentive different ways to reach it.  Right now, kids who want college education are getting it – but middle group not, needs incentives.

DH – to GK and MM – have you defined what a HS graduate ought to know and be able to do. 

GK – yes, have HS grad requirements, tracking kids.

MM – we have default, asking if kids are college-ready.  Not useful for kids not going to college.

SV – Better partnerships need to be established – graduating class has 135, only have 1.5 FTE counselors.  K-12 thinks higher ed just wants to go after PPOR.  How are students being transitioned, who is working with them?  Parents can’t always do it.  What is role of educators?  What is role of community?

PT – focus of next meeting ought to be come prepared to describe vision of prepared student, how we are doing currently?  What does SBE think, what are districts doing?  Hopefully answer that quickly, then look at strategies.

HJ – how about jump into question 1 – in talking about pros and cons, will cover every topic.  School districts can bring things to share.  Q in back of minds – how do we replicate things that are succeeding for kids who don’t have supports?

SV  -- Will there be a place to post articles?

AM – staff can create subpage – will make sure that we can share resources.

JG – future meetings, let’s shoot for every 2-3 weeks.  If we meet every 3 weeks, we will need to do a lot online.

Aug 22, afternoon, 1:30 – 4:30. Chaparral campus in Aurora/Parker

HJ - -will need to have phone-in ability.

JG – let him know about resources to share with group; GK and MM can talk about expectations in district

LB – need to talk about whether adults coming back into education should be part of charge

Other meeting dates:  September 5, 1:30 to 4:30; September 12, 2:30 – 4:30, both at the Chapparal location.

MM – how about if people write down thoughts in response to 4 questions?  

JG – will post bulletin board so people can share, definitely by next meeting come with written thoughts.

AM notes to Gully and Rana:

It unclear to me whether or not staff should compile a list of best practices on the subject matter for the subcommittee, or that the subcommittee members will do their own research?

Response, per Chairman Garcia:

I think staff should do this, although individual members may do so as well. With staff's assistance however, we can try to steer people to approaches that we think make sense for the Governor and for Colorado. 
Need to follow-up on web capacity

Need to follow-up on process whereby subcommittee members will share information.
Response, per Gully:

We’ll share the contact list with all members.
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