Happy Valley Goolong Tree Planting Project (Good)
I: General Description of Project

Happy Valley District is 75% rangeland and this range habitat is home to a wildlife species designated as a statewide species of concern, the cow-pat bat. This bat roosts only in native  Goolong trees and Colorado Goolong Trees have declined by 45% since 2000, mainly due to severe drought conditions (DOW, 2002). This has severely impacted the bat populations making the species increasingly at risk for designation as a Threatened and Endangered (T&E) species. Such designation would likely impact the management of cattle on rangelands with additional economic costs to ranchers. In order to utilize cow-pat bat habitat for grazing, ranchers could be required to move cattle around to provide the bats with a supply of 3-day old cow pats – the age needed to attract the insects the bats feed on. This has already occurred in Nebraska and Kansas.
The Happy Valley District Long-Range Plan lists the promotion of range biological diversity and the support of ecologically and economically sustainable ranching as goals. The District Annual Plan for 2009, based on a meeting of 30 local stakeholders, lists improvement of cow-pat bat habitat as an objective. Improving cow-pat bat habitat will support the species survival for biological diversity benefits to Colorado residents and help prevent the T&E listing of the species that would negatively impact ranchers in their operational management. The District is the lead agency for the project.  The Goolong Tree Planting Project will:
1. Raise 1,000 Goolong Trees for planting in 2010 and 2011
2. Engage around 5 landowners in the regions of declining cow-pat  bat populations to plant 500 Goolong Trees in 2009 
3. Outreach to 120 landowners in actual or potential cow-pat bat habitat to educate them on the issues surrounding the bat population and generate future project participation.
4. Over time, contribute to increasing local cow-pat bat populations by at least 15%
III(a) Deliverables: Organization/Methodology

The project is designed to be implemented in 2009 and carry forward into future years. Cost-share for tree planting is 75% from the project. The planting of Goolong Trees has little direct immediate economic benefit to ranchers other than providing some livestock weather protection. Less immediate benefit is the prevention of impact to their operation by mitigating the risk of the cow –pat bat becoming a T&E species. However, at stakeholder meetings it was believed limited landowner capital outlay would be necessary in order to generate participation. Landowner cost-share may be increased when Goolong tree populations are higher. See table 1 for timelines.
III(b) (Deliverables) Adequacy of Resources

The District has managed successful tree and seed sales programs for the last eight years. It has implemented two successful $50,000 landowner cost-share programs during that time. NRCS will provide technical advice on the establishment and care of Goolong Trees, and DOW will provide expertise about cow-pat bats and monitor effect of the tree planting on bat-populations. With NRCS and DOW providing technical support for tree planting and bat population monitoring we have a strong scientific basis to expect demonstrable success in increasing bat populations. A local business, Growmore Nursery, will be growing the stocked seedling trees.
III(c) (Deliverables) Partnerships.
The importance of boosting cow-pat bat populations has been identified as important by both ranching and wildlife concern stakeholders in our District at out 2008 locally-led meeting.
This is why they requested it as an objective in our Annual Plan of Work. Growmore Nursery is providing space and labor to care for the seedling trees. The cash match will be landowner contribution to tree costs, The Bat Conservancy and The Beef-It’s-What’s-For-Dinner Association cash for purchase of seedling Goolong Trees, and District project administration. The Bat Conservancy will publish an article about the project in their statewide newsletter.
III(d)(Deliverables) Outcome Goals:

1. 500 new Goolong Trees established in 2009 in area(s) of declining bat population 

2. 120 landowners educated about the importance of improving cow-pat bat habitat
3. Project prepared for future project success by:

a. 1,100 seedling trees in nursery for 2010 and 2011 planting
b. Identification of next years planting priority zone(s) and preliminary approach to landowners in that zone(s)
c. Project effect on bat population assessed

II(e) Outcome Evaluation
1. Tree planting will be completed under contract by landowners in identified priority areas – contracts will ensure proper planting technique and care for 3 years. Participating landowners will be contacted each winter to establish if tree replacement necessary and visited each growing season for 3 years to ensure compliance with tree care provisions.

2. Six educational seminars will be carried out in actual or potential cow-pat bat habitat. Contact information will be collected and landowners who express an interest in planting Goolong Trees will be contacted again in the winter to assist them in planning their site..
3. (a) Seedling trees will be purchased and in nursery in spring of 2009
(b) Project will have zone(s) for 2010 plantings defined and educational seminars will be carried out in identified zone(s) 

(c) DOW will carry out spring and fall bat surveys and provide results to the district. District will also gather and assess historical data where available for project sites.

IV Personnel

The project co-coordinator will be the Happy Valley District manager – Joe Blow. Other key personnel for technical advice are Jack Spratte (NRCS) and Jane Doe (DOW). The Growmore Nursery manager who will supervise care of seedling trees is Sally Super. District Supervisor Brad Hopp will be the liaison with DOW and work to direct the future project direction and development.
VI Funding Request and Budget.

The District established that buying seedling trees for sale two years later is the most cost-effective method of providing trees. Total cost of planting per 100 trees (estimated site size) is: $2,500 trees: $250 rodent guard/stake/weed barrier: $160 labor. This totals $2,910 per site: $2,183 project/$727 landowner. Additional 10% tree replacement for 2009 is 10 trees per site ($250) will be absorbed by the project. Therefore each of the 5 sites cost the project $2,433 and the landowner $727. The request also includes $500 per workshop for food/room rental and travel to bat habitat site and $50 for materials. Other partners are providing funds to buy seedling trees for next 2 years, space and care for those seedlings and technical expertise for tree planting and bat population monitoring.

Table 1: Goolong Tree Planting Project : 2009 Timelines
	Completion Date
	Implementation By
	Action

	Jan 31st 2009
	District
	Place order for 550 ready-to plant Goolong trees and 1,100 seedlings (two sizes) to grow on for following 2 years –tree figures allow 10% attrition. Develop tree contract for landowners that requires them to actively care for trees for three years for maximum establishment

	Feb 28th 2009
	District/NRCS/landowners
	Approach landowners in areas identified as benefiting most from increasing Goolong Tree populations and gain commitment for planting of 500 trees.

	March 15 2009
	District/Growmore Nursery/ landowners
	Receive tree order. Place seedling trees under care of Growmore Nursery and distribute ready-to-plant trees to participating landowners

	April 30th 2009
	District/NRCS/DOW/landowners
	Site checks of planted trees to establish proper planting practices and issue cost-share payments. Monitor spring cow-pat bat populations at planted and control sites

	August 31st 2009
	District/NRCS/DOW
	Develop educational program. Meet to identify project area for 2010.

	Sep 30 2009
	District/NRCS/DOW/landowners
	Give educational program to landowners in targeted areas for next 2 years of tree planting. Establish interest level for next year. DOW monitor fall cow-pat bat populations at planted and control sites.
The Bat Conservancy to publish an article in their statewide newsletter (Batty About Bats) September issue.

	Nov – Dec 2009 (after CSCB contract ends)
	District/NRCS
	District will confirm tree purchase commitment for following year’s planting through site visit assistance and phone communication. The next tree order will then be placed in January – larger trees if 2009 attrition greater than 10%  and further 550 seedling as stock for two years in future (2012).
District will also present project report at District annual meeting and at locally-led stakeholders meeting to assess success and inclusion in District next Annual Plan of Work.


