Finance EGC Meeting Minutes
August 13, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Mike Locatis, Office of Information Technology (EGC Co-Chair)
· John Conley, Office of Information Technology (EGC Co-Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Rebecca Davis, Department of Revenue (EGC Member)
· Maren Rubino, Department of Revenue (EGC Member)
· Mike Whatley, Department of Regulatory Agencies (EGC Member)
· Trevor Timmons, Department of State (EGC Member)
· Kim Heldman, Department of Transportation
· Roxy Huber, Department of Revenue

· Joan Vecchi, Department of Revenue

· Scott Lee, Wyant Data Systems 
· Rick Townsend, AdvanTech 
· Sara Johnson, AdvanTech
I. OIT News and Updates

A. OIT is investigating new office space that would enable staff at 1580 Logan, 690 Kipling, and 633 17th to be housed under one roof.
B. Executive Branch CIOs have transitioned to OIT and are now OIT employees pursuant to Senate Bill 08-155.
C. Normal OIT business operations will occur during the week of the DNC. The office source for DNC news is www.denvergov.org
D. The August Project Management User Group (PMUG) meeting has been cancelled.

E. HB1364 Council kicks off on August 21, 2008. Its mission is to provide guidance, policies, and procedures for implementing a data sharing architecture across the State enterprise that will achieve the stated goal and objectives of HB-1364.

II. Finance Program Dashboard
A. Colorado Integrated Tax Architecture (CITA)

1. The dashboard rating for this project is “green.”

2. Around 14 percent of the $56 million project budget has been expended.

3. Phase I (severance and estate taxes & property tax credit) is estimated to be around 63% complete.

4. Key accomplishments over the reporting period include:

a. System testing started the first week of August.

b. The FTA will facilitate a review process involving other states that have implemented the same system. The first review is scheduled for September.

c. Completed the installation of Phase I production hardware.
d. Began procurement of Phase I production software.

e. Brought back former employee to assist with data extract development.

f. Continued with other conversion, base configuration, development, training, and testing efforts.
B. Statewide Colorado Registration and Election (SCORE) II
1. The business, technical, and schedule dashboard ratings for the project are “green.”
2. The implementation delivery date was July 15, 2008, and the primary election was on August 12, 2008.
3. Key accomplishments over the reporting period include:

a. Successful completion of primary election activities.
b. Scope definition drafted for the pre-General Election release.

c. Weekly webinar based training programs have been initiated and have been successful.

d. Continued resolution of technical issues through the technology team.

e. Key policies continue to be refined and communicated to the counties.

f. Data guard operational and installed.

g. Continued delivery of critical extraction and reports.

h. Emergency functional release successfully placed into production to resolve ballot inventory issues.
C. Colorado State Titling and Registration System (CSTARS)

1. The dashboard rating for this project is “red.”
2. Key accomplishments over the reporting period include:

a. Deployed hardware purchased for the CSTARS project to Conejos, Costilla, Saguache, Alamosa, Hinsdale, Mineral, Archuleta, San Juan, Montezuma, Ouray, La Plata, and San Miguel Counties.
b. XP Hardware and new servers successfully deployed to 51 of the 64 Counties. 
III. New Finance EGC Project
The Colorado Department of Revenue provided an overview of the newest Finance EGC project – Drivers License Platform Upgrade.
IV. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

V. Meeting Minutes

The July Meeting Minutes were adopted by the EGC members.
VI. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Finance EGC meeting.[image: image1.png]



PAGE  
2

