Finance EGC Meeting Minutes






April 9, 2008

Prepared by:  Janet Durbin, Fast Enterprises/CITA Project Office Manager 

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Maren Rubino, Department of Revenue (EGC Member)
· Rebecca Davis, Department of Revenue (EGC Member)
· Steve McDermott, Secretary of State 

· David Loewi, Colorado Department of Revenue 

· John Vecchiarelli, Department of Revenue (EGC Member) 

· John Conley,  Office of Information Technology
· Trevor Timmons, Department of State (EGC Member)
· Scott King, Office of Cyber Security
· Paul Northrup, Department of Revenue

· Kim Heldman, Department of Transportation

· Rick Townsend, AdvanTech

· Barbara Marshall, AdvanTech

· Dave Pearson, Fast Enterprises

· Zach – Visiting Student for Career Day

I. OIT News and Updates

A. John Conley gave an update on the Capital Development Committee
1. Department of Revenue CITA Project is fully funded for the next year.
2. The legislation understands the importance of the CITA project (on the list of priorities, it is # 1 or #2)  
3. The Governor’s Office of Executive Directors support this project since the Department of Revenue collects $11 billion in taxes.
B. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) passed third reading in Senate on 2/27/08 with no negative votes. It was introduced in the House the same day, and the House State, Veterans, and Military Affairs Committee hearing was on 3/18/08.  The bill has been referred to the House Appropriations Committee.
C. Bill HB08-1364 – (Data Governance) Data is presently being shared but it is important to develop the framework of the when, what and how information can be shared.  If we can’t, why? It has been referred to Appropriations by the House Committee on State, Veterans & Military Affairs – sharing of information between State Agencies.   
D. SB-08 215 – (Broadband Mapping) has been assigned to the Senate Business, Labor, and Technology Committee.
E. The OIT Consolidation Website is officially launched. Visit            www.colorado.gov/oit.  Also new on OIT’s website is the “Comments of Leadership” page.  

F. The next Project Management User Group (PMUG) meeting is on Thursday, April 25, from 11:30 AM – 1:00 PM at OIT    
G. To create an environment that allows for better communication and open dialogue, OIT recommends the EGCs begin to manage the process differently.  No third parties should stay in the meeting if they are not associated with the project.
II. Finance Program Dashboard
A. Statewide Colorado Registration and Election (SCORE) II

1. The technical and schedule dashboard ratings for the project are “yellow” and the business dashboard rating is “green”.

2. Sixty-four percent of the 9.7 million project budget has been expended.
3. Statewide training and deployment was completed by 3/31/08. 

4. Key accomplishments over the reporting period include:

a. Deployment of all 64 counties.
b. Planning continues for Statewide Mock Election to be conducted April 21-May 2, 2008.
c. Continued performance and security testing – no incidents of connectivity errors reported by the counties.  
5. Critical dependencies and issues related to the project include:
a. Receiving accurate driver’s license and state ID data from the Department of Revenue.
b. The Governor assembled a team to conduct an assessment of SCORE’s readiness for the 2008 election. The head of the team is now assessing the counties to determine the logistics for implementing the recommendation in the final report.

6. Issues related to the product include:
a. Continued focus on effective communication with all Colorado counties.
B. Colorado Integrated Tax Architecture (CITA)

1. The dashboard rating for the project is “green”.

2. Approximately 12 percent of the $56 million project budget has been expended.
3. Phase I (severance and estate taxes, PTC) has begun and is scheduled to complete on November 2008.  Have been looking to also include International Registration Program.  The International Registration Program may have to wait until February as the drop dead date is approaching for it to be included in Phase I. The critical matter for Phase I is on-time delivery.
4. Key Accomplishments over the reporting period include:
a. Resolved network issues.

b. Completed full-time IT Staffing for Phase 1.

c. Evaluating whether SharePoint would benefit the project and should be purchased.
d. Fast training and conversion meetings have started.  
e. Working on a Risk Assessment Document to be used to track where the Project is and the risks that may occur.

5. Issues related to the project include:

a. Hardware Procurement – IFB (Lease versus purchase). Need hardware by June 30.
b. Virtual Private Network (VPN) - need access remotely during implementation phase.

C. Colorado State Titling and Registration System (CSTARS) [Executive Session]
1. The dashboard rating for this project is “red”.

2. Continuing to work closely with the AG.

3. Redeploying hardware to counties.

4. Counties are okay with legacy system for now.
III. March Meeting Minutes

The March Meeting Minutes were ratified by the EGC members.
IV. Meeting Adjournment

The meeting was adjourned and the EGC members were given logistics for the next Finance EGC meeting.
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