Agenda:  Communications Subcommittee Meeting 

12/13/06

Purpose
The Chair has asked us to treat this initial meeting as organizational and foundational, not as work sessions intended to produce "work".   He has also asked us to address the questions outlined below and provide feedback and questions to the Commission that can be processed on the 18th.  The goals and tasks outlined by the Chair essentially establish the agenda for our meeting. 

Agenda:

1. Review of agenda, including additions and amendments.    (5 minutes)
2. Review expectations for this meeting.

              (5 minutes)
3. Discussion and recommendations regarding general 
4. goals for the Committee.  



             (40 minutes)
5. Discussion and recommendations regarding specific 
6. tasks/questions for the Committee. 


             (40 minutes) 
7. Public comments on topics discussed during meeting.  
 (15 minutes)
8. Wrap up, additional comments.  


             (10 minutes)

General Goals for Each Committee: 

1.  Establish organizational framework:
     -  What should the primary goals be of the Committee?  
Develop a suggested statement of the charge to the Committee.
     -  How can we obtain community input and involvement in the process?
· Identify touch points where the work of this Committee may have to rely on, relate    

to, or overlap with the work of another Committee.

2.  Create a list of initial questions for review with the Commission.   
3. Be clear on how the work of this Committee ties into the legislative mandate for the Commission. 
4. Make a recommendation or given an indication of how frequently the Committee will need to meet, over what period of time.
5. Make recommendations regarding the process for adding non-Commission members to subcommittees including how the Commission should identify persons that ought to be involved or groups that ought to be represented in subcommittee work. 
6.  Begin to outline responses to the specific questions for the Communications Committee listed below.
Communications and Outreach: Specific Tasks/Questions/Issues to Process for 12/18 meeting. 

1.  Should this Committee eventually phase into two Committees because of the size and   importance of the task? 
2.  What outside expertise would be valuable (e.g., a media consultant, etc.)? 
3.  What should your first three tasks be? 
4.  What audiences need to be addressed and why? 

Background Information/Materials

The suggested charge to the Outreach Committee was distributed in the materials for the December 4th, 2006, meeting and is attached here.

Anita also distributed a summary of public input processes in other states produced by staff.  That is also attached to this email.
______________________________________________________________________

Notes/Suggestions for Discussion Purposes for 12/13/06 Communications Subcommittee Meeting:

I asked Steve ErkenBrack for help in convening this initial Communications committee meeting and we had the following thoughts about the charge to the Committee which are outlined here for your consideration:  
I.  General Goals for Each Committee: 

(1)  Subcommittee goals:

The attached goals are broadly framed and generally seem to capture the work of this committee. A one sentence attempt to capture the charge to this committee might read:  “The Communications committee is charged with the primary responsibility of ensuring that stakeholders and interested parties are informed about the work of the Commission and have meaningful opportunities to communicate with the Commission as it fulfills its statutory duties.” 
Overlap with other committees:  

The Communications committee should communicate regularly with the proposal and evaluation committees for at least these purposes:  (a) discussing opportunities for public input; (b) working together to structure public input where appropriate (c) coordinating timelines in order to maximize public participation in the substantive work of the Commission.   
The Communications committee should provide the operations committee with proposed budget items related to the public input/communications process and communicate as needed about budget items. 

(3) Legislative mandate:

SB06-208:  From the Legislative Declaration:

“Previous discussions of health care reform have not sufficiently involved the citizens who pay for and are dependent on the health care system itself; ….’

“Health care policy dialogues  too often do not include enough community and business leaders and do not adequately consider the political process essential to bringing about the systemic reforms needed to lower and contain costs.”

From the Act:

“… Hold statewide informational meetings at least once in each congressional district for the purpose of receiving public comments.” 
The project coordinator is responsible for coordination of   “…regular liaison activities between the project administrator, the general assembly, and interested persons, and for providing information to the general public regarding the health care reform efforts outlined in this section.” 

Comments/Suggestions: 

The Communications committee is primarily responsible for the fulfillment of the specific legislative requirements around public input as well as honoring the intent expressed in the legislative declaration that health care reform “sufficiently involve” and “include” citizens, community and business leaders.  
(4)  Meeting Schedule
We propose that once non-Commission members are added to the Committee, we meet  frequently (how often do people think we need  to meet) until we have established and are working to implement our work plan.  At that point, Committee members or teams will report regularly to Committee co-chairs and we will meet at least monthly and more frequently if necessary.

(5) Involving Non-Commission Committee Members
Subcommittee structure:  Issues to Consider:

(1) Chair or co-chairs?

(2) Commission leadership or shared Commission and non-Commission member leadership?

(3) What is a reasonable size for a subcommittee?  
(4) Bylaws reflect that Chair will select non-Commission members. 
Comments/Suggestions:  

a. No more non-Commission members than Commission members?
b. Some subcommittees may require more expert assistance- some more stakeholder assistance, should we balance accordingly? 

c. Maintain the overall balance of the Commission:  consumers, purchasers, experts and business leaders, as well as political party balance recognizing the value of having the right people at the table.  
Adding non-Commission members, ideas to consider:
(a) Establish list of stakeholder groups that ought to be represented, examples include: nurses or other providers, seniors, underserved populations, including ethnic and racial minorities, representatives from outside the Denver metropolitan area.
(b) Review potential expert needs of subcommittees- as an example, do we want to recruit people to serve who have crafted successful public input processes in Colorado? 
(c) How do we recruit?  Consider applicants to the Commission not selected to participate?   Do we want to establish a general process for people to apply to be on the subcommittee?  

II.  Specific Questions and Tasks for Communications Subcommittee.
(1) Should the Communications Committee split into two committees?

We thought, as a starting point for discussion, that we ought to take a look at those groups/entities with whom we need to maintain regular contact. These include at least:  (a) government, including the Governor, the legislature and county commissioners; (b) the media; (c) stakeholder groups; (d) general public.  Outreach and communications is so closely interwoven that rather than separating into different committees we thought we might want to divide the Communications committee accordingly- teaming up committee members to take primary responsibility for working to solicit the participation and involvement and input of each of these key groups while maintaining close contact with Communications committee chairs or co-chairs and other subgroups to keep efforts coordinated.   

(2) Outside Expertise

Media Consultant?

As a starting point for discussion we propose that the Committee recommend the Commission hire a media consultant for specific tasks including: 

(a) Developing a plan to maximize communications, particularly with the media.
(b) Helping to develop messages that are designed to alert the public and key stakeholders to the significance of the work of the Commission. 

(c) Potentially helping to develop common themes for discussion as Commissioners communicate with the public about the work of the Commission.

(d) Initial assistance in establishing relationships with media around the State, including editorial boards.

(e) Assistance in publicizing public meetings and opportunities for public involvement at appropriate points in the process. 
We felt it was important, however, that the consultant not be the public face of the Commission, and that the Commission delegate primary responsibility to a team of 2 Commissioners, carefully chosen to reflect the Commission’s balance, to be the “face(s)” of the Commission. 
Public Meeting Convener?

We may want to hire a facilitator to assist with public meetings.  It will also be crucial for Commissioners to be involved in organizing and participating in these meetings.  This raises important questions about workload, i.e. how to accomplish the task of organizing the public meeting process, and what assistance the Commission will need in order to make these meetings both productive and inclusive. 

First Three Tasks (Ideas)
(1)  Add non-commission members to the Subcommittee according to process established by the Commission.
(2) Establish subcommittee meeting schedule, fixed meeting location, implement Committee structure per Commission decisions, develop process for Committee’s work and internal committee and Commission communication. 

(3)  Draw up initial timeline for public involvement (in consultation with proposal and evaluation subcommittee) with particular attention to early deadline for development of solicitation for proposals. Solicit public comment on public involvement process. 
(4)  Work with Operations Committee to develop proposed budget.

(5)  Finalize requirements for outside consultant(s) and additional staff, if any, and work with staff/operations committee to hire.  This will require assessment of needs surrounding public meeting/hearing process. 
(6)  Develop communications plan – with particular attention to work with/outreach to media, elected officials.

(7)  Develop public input plan- including website design and management, process for receiving public comment, process for Commission feedback, acknowledgement and review of public comments, examples include: structure of public comment period at Commission meetings, mechanism for reviewing public comments and submissions to staff and/or website, mechanisms for ensuring public has access to and there is a record of Commission meetings.  
4.  What Audiences need to be addressed and why? 

See discussion of four key groups above.   
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