Health Care and Human Services EGC Meeting Minutes
August 20, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Dick Taylor, Department of Human Services (EGC Member)
· KC Robbie, Department of Human Services (EGC Member)
· Bob O’Doherty, Department of Public Health and Environment (EGC Member) 

· Bill Ferguson, Department of Public Health and Environment (EGC Member)
· Phil Waggoner, Department of Public Health and Environment

· Steven Sprague, Department of Public Health and Environment
· Nancy Smith, Department of Human Services
· Galina Krivoruk, Department of Human Services

· Ron Ozga, Department of Human Services

· Skip Flewelling, Department of Human Services

· Leslie Bulicz, Department of Human Services

· Keith Clay, Department of Health Care Policy and Financing

· Andrew Graziano, Department of Health Care Policy and Financing

· Mike Weber, Office of Information Technology

I. OIT News and Updates

A. OIT is investigating new office space that would enable staff at 1580 Logan, 690 Kipling, and 633 17th to be housed under one roof.
B. Executive Branch CIOs have transitioned to OIT and are now OIT employees pursuant to Senate Bill 08-155.
C. Normal OIT business operations will occur during the week of the DNC. The office source for DNC news is www.denvergov.org.
D. The August Project Management User Group (PMUG) meeting has been cancelled.
E. HB1364 Council kicks off on August 21, 2008. Its mission is to provide guidance, policies, and procedures for implementing a data sharing architecture across the State enterprise that will achieve the stated goal and objectives of HB-1364.
II. Health Care and Human Services Program Dashboard
A. Childcare Automated Tracking System (CHATS) Replacement

1. The dashboard rating for this project is “green.”

2. The target delivery date is June 2010; however, the anticipated delivery date is 18 months from execution of the contract.

3. The Development RFP evaluation process continues and is nearing a final decision.

4. The PM/PMA/IV&V RFP evaluation is in progress. The project plan will be completed in about three months.

B. MPSC Women, Infants, and Children (WIC) Replacement
1. The dashboard rating for this project is “green.” 
2. The project budget is around $11 million, and about $2 million, or roughly 20%, has been spent.

3. The Wyoming EBT issue has been resolved.

4. Key accomplishments over the reporting period include:

a. Discussed estimate options for Food Package enhancement. There has been significant regulations change with USDA.
b. Conducted second site visit at contractor’s Harrisburg offices.

c. Continued data conversion programming efforts.

d. Continued application development effort.

e. Hardware procurement discussions led by Colorado WIC.

f. Colorado WIC established a project team for hosting, training, testing, and preparation task coordination.

C. Rehabilitation Information System for Employment (RISE)

1. The dashboard rating for the project is “yellow.”

2. The new project budget is “to be determined.”
3. Key accomplishments over the reporting period include:

a. JBC analyst agreed to return $1 million in General Fund dollars to DVR in FY09-10.
b. Statement of Work draft for staff augmentation RFP was prepared by OITS and reviewed internally.

c. Internal review and clarification of needs regarding the contract with the solutions vendor has been occurring.

4. Federal funding shortfalls have led to funding concerns for the project.
III. New Health Care & Human Services EGC Project
HCFP provided an overview of the newest EGC project: CBMS Realignment. The purpose of this project is to re-align the CBMS application so that Medicaid/CHP+ eligibility determinations can be performed independently from the eligibility determinations of other programs.  Additional information regarding the project was provided, including the project budget, schedule, and governance.
IV. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Personnel & Labor Executive Governance Committees.
V. Meeting Minutes

The July Meeting Minutes were adopted by the Committee.
VI. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Health Care and Human Services EGC meeting.[image: image1.png]
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