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Continuity of Operation Planning / Continuity of Government Newsletter

Edition No. 1, August 2007

This newsletter is developed to inform employees of the State of Colorado on the efforts being performed to ensure the recovery of critical functions and the safety of employees in the face of man-made, or natural disaster.

Introduction

Welcome to the first edition of the COOP/COG newsletter. It is intended to keep employees informed about this important effort that could affect us all as employees and also residents of Colorado. This newsletter will be produced on a regular basis to show the progress being made and benefits to citizens, employees, and State government itself. Feel free to ask questions and provide feedback as this is a collaborative effort that affects everyone. 

Announcements

Recently the Governor announced a number of Homeland Security appointments that were covered in the local newspapers. Among those was the hiring of Kent Smiley as his aide to Continuity of Operation Planning and Continuity of Government programs. Kent’s role is to ensure critical government functions are maintained during or quickly after a man-made or natural disaster. He was previously committee chair of the Regional Recovery Committee comprised of Emergency Management and Public Safety officials from the metro Denver region. While serving as chair, Kent implemented a similar program for the local governments and he hopes to continue that success here at the State. 

Project Goals

There are a number of goals that this project aims to achieve. These are the focal points behind what we are trying to achieve. 

· Provide planning for recovery of State of Colorado functions after a man-made or natural disaster

· Prioritize Mission critical functions within the State

· Identify alternate work locations for agencies

· Ensure staff are trained in activating and operating within a COOP environment

· Establish an on-going maintenance and training regime within each State Agency

What’s Next

The current work is focused on discovering what work has already been completed, and meeting with the Department Executive Directors and COOP Planners. If you are in one of those categories, feel free to schedule some time with Kent.

All of this will lead up to the next training and planning session to re-familiarize people with the goals and objectives of COOP and what makes a good COOP plan. At this point there is not a schedule for the training sessions however; I will be contacting the appropriate people either directly or through this newsletter soon. 

For more information

Kent Smiley

COOP/COG Program Manager

303 866 3830

kent.smiley@state.co.us
