



Minutes of the Communications Subcommittee Meeting 

Held on 1/12/07 at Center for African American Health
In Attendance: Staff: Anita Wesley,  Commissioners: Arenales, Becker, Besnette, Blakely, ErkenBrack, Greene, Jones, Pollock, Simon. 
Absent:  Wallace, Nicholson
1. Minutes of 1/4/07 meeting were approved.
2. Elisabeth reported (with assistance from Mark, Ralph, Steve, Clark) on the Operations Committee meeting this week. Items relevant to this Committee’s work included the retreat agenda; Commissioners were encouraged to forward ideas about how to include public discussion of principles to the Chair.  It was reported that a decision was made not to change the Commission’s name. The name will remain: Blue Ribbon Commission on Health Care Reform.  There was also a discussion regarding a Committee’s authority to make decisions and take action.  Committees may make procedural decisions and take action on those decisions. Any decision items which the Committee feels is substantive or not minor should be referred to the Operations Committee for consideration of whether that decision should be taken to the full Commission. 
3. The Committee discussed the protocol for meetings with government officials.  Steve, Ralph, Mark Simon and Clark Becker have set a meeting with legislative leadership next week.  The Committee agreed that Commissioners should inform Anita and Steve of all formal meeting requests by legislators or government officials.  Anita will keep a master calendar and list of meetings.  If possible, two Commissioners will attend all meetings.  Commissioners will adhere to an agreed upon set of talking points. At this point communications made during these meetings are not substantive.  The purpose of these initial meetings is to determine how best to keep legislators and others informed about the Commission’s work over the next year.  
We also discussed the fact that many Commissioners have relationships with legislators and agreed that Commissioners are free to discuss the Commission and its work from their own perspective as they interact with those legislators, but should not represent themselves as speaking for or on behalf of the Commission.

We discussed whether Commissioners should report to the Commission if legislators raised concerns about the progress or conduct of the Commission. We agreed that it was not appropriate to set a protocol in this area, but that Commissioners might encourage government officials who had concerns to raise those with the Chair or otherwise formally with the Commission.

The recommendation is that all Commissioners follow the same procedures.  This set of recommendations will be brought to the full Commission. 
4. Follow up on Tasks Assigned at 1/4/07 meeting 

a. Report on Opportunities for public input, web casting etc.- Christy reported on options for public input.  We agreed that all meetings ought to be accessible by phone, and Anita should include in meeting announcements that interested parties need to contact her at least ___ hours in advance of a meeting so that she can include them.  Anita will need to establish conferencing access. 
b. Anita reported on her purchase of the Colorado Notebook – a useable database of more than 7,000 Colorado organizations, government officials, at the state and county level.   This will be a useful tool for developing our data base and contact list.  Anita has hired temporary assistance to help her organize the information and develop a comprehensive database.  She has set a target of an email alert to the data base about the RFP of next week. 

c. Website capacity:  Anita reported that the website now appears to be fully operational. 
5.
Getting out Announcement that RFP is coming
The Committee discussed the tentative schedule and the recommendation that we hold a stakeholders meeting in two weeks to request assistance in distributing information to the public about the upcoming opportunities for public participation and the RFP schedule.  After a long discussion, and public testimony, the Committee agreed that the timeline is too short for a meeting before the retreat, it is important that we are careful about how we structure our first public meeting as that will set the tone for future meetings.  We agreed to continue this discussion next week. 
The Committee did agree that there ought to be an opportunity on the website for people to express interest in the Commission’s work, ask to be on our email/update list.

Elisabeth presented a draft postcard for Commission use- the proposal is  to print a large volume and provide to all Commissioners for distribution.  Elisabeth asked for any comments regarding content to be sent to her over the next week. 

6.
Managing Information submitted to Commission – report and review of procedures and final recommendations.
Elisabeth reported that the amount of information received is substantial and she is working to get a volunteer to help collate, index and distribute.  The Committee also revisited the tentative decision to post materials on the website and agreed that the index only, as well as links to information submitted, will be posted but not every submission as it is not part of the Commissions mission to serve as a vehicle to distribute information submitted by other parties, and it would be a labor intensive task. 

5.
Maintaining and responding to requests for information and request to present.
The Committee agreed that we need to establish and maintain a master request list.   Anita has developed a format for such a list. 
Recommendation: All Commissioners who receive a formal request for a presentation by the Commission will forward that request to Anita so that she can maintain a record of the request, our response and any follow up necessary.  We also agreed to develop common talking points for these presentations.  It would be also be helpful if Commissioners could keep Anita informed about informal discussions they have with their constituencies or colleagues. 

Tasks:  Ralph has developed a power point and will forward that to Anita. Carrie will work on talking points. 
b. Government Outreach / Media 

Grant and Steve agreed to work together regarding meetings with Editorial Boards and report back to the Committee. 
Public Attendees: Jewlya Lynn, Center for Systems Integration; Warren Kolber, Great HealthKeeping; Genevieve Rowden, CDPHE/Office Health Disparities; Cody Belzley; Denver Health; Monica Griego, CCHI.
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