Health Care and Human Services EGC Meeting Minutes
December 19, 2007

Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Dick Taylor, Department of Human Services (EGC Member)
· KC Robbie, Department of Human Services (EGC Member)
· Bill Ferguson, Department of Public Health and Environment (Proxy for Bob O’Doherty)
· Phil Waggoner, Department of Public Health and Environment (WIC Project Sponsor)
· Steven Sprague, Department of Public Health and Environment (WIC Project Manager)
· Nancy Smith, Department of Human Services (RISE Project Sponsor)
· Galina Krivoruk, Department of Human Services (CHATS Project Manager)
· Kent Smiley, Office of Information Technology (COOP/COG Director)
I. OIT News and Updates

A. OIT hosted the DHHS Region VIII Health IT Symposium on December 4th and 5th, which included a state delegation interstate workshop and a series of health IT discussions and roundtables on health IT initiatives, collaborative opportunities, and best practices.  The Region VIII states are Colorado, Utah, Wyoming, North Dakota, South Dakota, and Montana. The States of Arizona, Kansas, Nebraska, and New Mexico also participated.
B. OIT continues to host town hall meetings with various departments and met with departmental legislative liaisons to field questions regarding IT consolidation.

C. The statutorily-required Project Certification Report is due to the General Assembly on February 1, 2008. OIT will be working with the project teams to re-certify the projects and ensure that they are compliant with project management best practices, as required by Senate Bill 06-063.

D. The Project Management User Group (PMUG) kick-off meeting was on 11/29/2007. All PMUG meetings going forward will be on the fourth Thursday of the month from 11:30AM to 1:00PM, starting on January 24th.

II. Health Care and Human Services Program Dashboard
A. MPSC Women, Infants, and Children (WIC) Replacement
1. WIC is in the design/development phase, and about 20% of the total $10.7 million budget has been expended. The project is scheduled to complete on 2/18/2010.

2. Negotiations between the MPSC and the vendor have resulted in an agreement on the scope issues raised by the vendor and the Stop Work Order has been rescinded. The project is back on track; however, it will remain “yellow” until the contract amendments have been finalized. With the resumption of work, the biggest concern is reviving momentum for the project within the consortium states.
3. The vendor provided the Final Detailed Functional Design Document (DFDD) on schedule, and the consortium states have begun reviewing the document. BCA has also begun their independent review of the Final DFDD. Finalizing the list of initial enhancements to include in design will continue until the design document is “frozen”.

4. The first “Site Visit” of the vendor’s development facilities in Harrisburg, PA, for January 22-24, 2008, has been planned.
B. Childcare Automated Tracking System (CHATS)

1. CHATS is in the initiating phase and is currently “green.”

2. The RFP was posted on the BIDS system on December 5, 2007, which means that the first project milestone has been reached. The Department of Human Services has already received around 30 questions regarding the RFP.

C. Rehabilitation Information System for Employment (RISE)
1. The Dashboard Rating for this project is red.

a. The project has experienced constant personnel turnover both on State and Contractor sides. 

b. The project is off schedule, and the current anticipated delivery date is unknown. There have been two State-initiated “pauses” including current hiatus/stop work order.

2. Key Accomplishments

a. Edits and clarifications to Functional Design Documents for Case Services Accounting and Case Management are progressing.
b. Sole source contract to acquire the services of vendor for facilitation of Remediation Plan being routed.
c. Began assembling team for remediation plan.

D. Colorado Benefits Management System (CBMS) Re-Procurement

1. The dashboard rating for this project is “green,” and it is on schedule and budget.
2. The draft RFP was delivered to Food and Nutritional Services (FNS) on December 10, 2007. FNS has 60 days to review the RFP that was delivered to them.  If they have comments or concerns this may cause delays.  They have agreed to provide comments on a rolling basis.

3. In order for the RFP to stay on schedule, Human Services must have their Corrective Action Plan submitted and approved by FNS on or before January 31, 2007.
III. Other Certified Projects

A. Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Personnel & Labor Executive Governance Committees.
IV. November Meeting Minutes

The November Meeting Minutes were distributed to the EGC members for their review and comments.
V. Meeting Adjournment 

A. The meeting was adjourned and the EGC members were given logistics for the next Health Care and Human Services EGC meeting.[image: image1.png]
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