Public Safety EGC Meeting Minutes
March 5, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Mark Weatherford, Office of Cyber Security (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Jim Lynn, Department of Public Safety (EGC Member)
· Erick Scheminske, Department of Public Safety (EGC Member)
· Jeaneene Miller, Department of Corrections (EGC Member)
· Paul Lewin, Department of Corrections (EGC Member)
· Harley Rinerson, Department of Military and Veterans Affairs (EGC Member)
· Brian Morrow, Department of Local Affairs (EGC Member)
· John Riscoe, Quality Technologies (CCIS Project Manager)
· Charles Collins, MTG (CCIS IV&V)
· Scott King, Office of Cyber Security

· Kent Smiley, Office of Information Technology (COOP/COG Director)
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) passed third reading in the Senate on 2/27/08 with no negative votes. It was introduced in the House and assigned to the State, Veterans, and Military Affairs Committee the same day. 
B. The next Project Management User Group (PMUG) meeting is on Thursday, March 27th from 11:30AM – 1:00PM at OIT. 
C. The statutorily-required Annual IT Project Certification Report covering Calendar Year 2007 was given to the General Assembly on February 1, 2008. E-mails containing the certification letters and final project checklists were sent to departmental Executive Directors and CIOs; the letters contained Calendar Year 2008 “action items” for the departments and project teams. 

II. Public Safety Program Dashboard

A. Colorado Crime Information System (CCIS) Replacement

1. The project has a red dashboard rating.
a. A revised project management plan, project schedule, change requests for enhancements, costs and hardware procurement plan were received from the solutions vendor on February 12, 2008. 

b. CDPS and CBI identified concerns with the deliverables. Specifically, there was an extension of the delivery date extension and an increase in costs.
c. The project team has developed a mitigation plan to address these issues.
2. Around four percent of the project budget has been expended ($330,845 out of $7,816,725).
3. Key accomplishments over the reporting period include:

a. Completed internal review and comments of the vendor’s second set of deliverables. Scheduled on-site meetings with the vendor to correct issues.

b. Continued to meet with the solutions vendor onsite for hardware procurement of the development system.

4. Critical dependencies related to the project include:

a. CDPS Subject Matter Expert team members from CDPS/CBI will need to be available to meet for the ongoing requirements gathering on an ad-hoc basis.

b. A master project schedule which inserts CDPS required tasks into the solutions vendor’s schedule will need to be developed to ensure CDPS staff meet their deadlines.

5. A summary of IV&V findings and recommendations for the reporting period was provided.

III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Finance, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

IV. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Public Safety EGC meeting.[image: image1.png]
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