208 Commission 
Evaluation Committee Meeting 

Minutes  2-06-07 

Health Care Policy and Financing  

225 E 16th Street, Denver, CO 

In attendance: Tracy Johnson (staff), Christy Blakely (chair), Linda Gorman, Lisa Esgar, Donna Marshall, Barbara Yondorf , Steven Summers
Public Present: CCMU, signed in 
Thanks to HCPF and Lisa Esgar  for lunch!
Bill Lindsey attended to provide clarity related to this committee discussed at the retreat. He will provide additional information in writing at a later date. His hope in utilizing a committee model for the 208 Commission was to get all the commissioners engaged and involved in the process. He hoped that the committee structure would allow more work to be done quickly, due to the short timeline given to this commission. 

Collapsing the committee structure in the coming months will address the need for the whole commission to make the policy decisions, as well as a bulk of the work will have been completed with the evaluation vender under contract, the proposal RFP out, and the outreach plan in place.  He wishes to respect the time and commitment that all commissioners have put into the process. But, there is a need to have all the major decisions be vetted by the whole commission.

Bill shared there are restrictions in the staff contracts which limits their time to more technical work and does not agree with the committee structure he had envisioned. He also sited the request by evaluation vendors to work with a single staff person rather than a group, in the back and forth communication required during the modeling process. Bill also shared the intent of the Governor’s office to present a bill which allows the commission the additional 90 days from Nov to Jan to complete the health reform proposal. Ongoing dialog is occurring between the 208 Commission and the Governor’s office.
The evaluation committee communicated a disagreement with the decision to collapse the committee structure.  The technical information this committee has as well as the commitment to the task were clearly stated by several members of the committee. An understanding was reached by the committee that the charge was to get a vendor under contract before this committees work is complete. 

Tracy reviewed the Scope of Work for the evaluation vendor RFP. Suggested changes were made and will be reviewed at the next committee meeting. Timeline implications were reviewed as to the Scope of Work and overall work plan. 
The next meeting was changed to Friday Feb. 16th, , 2007 8:30-11:30 
 225 E. 16th Street Denver CO.

*Barb Y. will be calling into this meeting.

No further meetings are scheduled at this time.

Christy Blakely
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