Points of Vulnerable Populations Task Force for allowing 1 additional meeting.
· Will result in a better product

· Want it to finalize report

· 5th meeting on 8/31 complete review of 4th proposal and start drafting report,

· 6th meeting review 5th proposal and start development of that section of the report

· 7th meeting, would want to limit time to a couple of hours to review and finalize report
· Final meeting would be for finalizing their report

· Otherwise they will have to finalize the report by e-mail etc. and not have a chance to meet face to face to finalize the report

· I am concerned without that face to face some will feel left behind

· They are working hard, getting a lot done and really doing good work, but
· Took a little while to get going and work out details of “process”

· Have had to bring them back to task couple of times

· Issues that have made working difficult 

· 20 members, (not 15 as other TFs) with folks floating in and out

· They are self-governing and it took a little while to work out their process

· Very diverse perspectives

· Passionate advocates

· Lots of detailed questions

· They asked,
· Given the amount of time they are investing if they want it and are willing to give the time, they should get it

· They clearly have gone through/are going through all 4/5 proposals very thoroughly

· Given the time they have invested and their strong feelings about this, if they do not have the additional meeting it would be disrespectful to their opinions and commitment to doing the best job they can

· They will meet all deadlines

· How often do VOLUNTEERS WANT to put in MORE time?

· Will give members who cannot attend all meetings opportunity to have more input

· While Christy and I really need another meeting, NOT, if it means a better outcome and makes the task force members feel like they have done their best job possible and really been heard, we will give up the time
· Without 7th meeting will make Christy’s and my job more difficult

· Christy and I were asked to do this job and if we feel this is appropriate, particularly given our time restraints, we hope the Commission would trust our judgment that this is appropriate
· Will not exceed budget allocated

· Other Task Forces have already indicated they do not feel the will need additional time

