Colorado Blue Ribbon Commission on Health Care Reform

	Health Reform Proposals Committee


January 18, 2007, 8:30 a.m. – 1:30 p.m.

Center for African American Health, 3601 Martin Luther King Blvd, Denver

Draft Minutes
Convener:
Barbara Yondorf
Staff:

Sarah Schulte
	Attendees:


	Erik Ammidown, 

Elisabeth Arenales

Christy Blakely

David A. Downs, Jr.

Steve ErkenBrack

Linda Gorman 


	R. Allan Jensen

Donna Marshall (participated in a portion of the meeting by phone)

David F. Rivera

Mark Simon

Steve Summer

Mark Wallace


	
	
	


Members of the public attending:

Polly Anderson, Colorado Community Health Network

Ayo Labode, Colorado Consumer Health Initiative volunteer

Barry Keene, Keene R&D

Barbara Kelly, (no organization listed)

Elizabeth Garbe, Colorado Community Health Network

Warren Kolber, Great Healthkeeping

Saskia Dehring, Capitol Solutions

Judith Mattson, unaffiliated observer

Jean Nofles, American Association of Retired Persons

Kelly Shanahan, Colorado Consumer Health Initiative

Arja P. Adair, Colorado Foundation for Medical Care

Bob Carlsten, First Mennonite Church

	1.
	Review meeting agenda.  Identify a timekeeper.  Discuss Committee process.


	

	2.
	Review and approve minutes from January 11, 2007 meeting

Minutes from the January 11, 2007 meeting were amended and approved.


	

	3.
	Review 2nd draft of Options for a Commission Process for Selecting 3-5 Proposals for Technical Analysis

Committee discussed options paper, identified changes to be made, took public comment, and identified questions for the full Commission. Revised options paper will be presented to Commission at January 31st meeting.


	

	
	

	4.
	Review 2nd draft
 of Solicitation for Proposals.  Part I--Go over everything except Section B—Content of Part IV Proposal Instructions

Committee discussed Solicitation for Proposals except Section B. Committee discussed changes and identified questions for the full Commission.


	

	5.
	Presentation on lessons learned from conversations with experts in evaluating state health reform proposals.  

Tracy Johnson, Commission staff, review distributed a draft memo regarding findings from the evaluation vendor RFI, particularly the findings that might have implications for the Solicitation for Health Reform Proposals. The committee members asked questions and discussed how these findings may affect the Solicitation. The committee concluded that:

a. Including a grid in the Solicitation may be helpful to identify which criteria of interest to the Commissioners and the evaluation vendor are addressed by the proposal

b. The Solicitation needs to request proposers to be as specific as possible when describing their proposal so that it is not misunderstood.

c. At attachment should be added to the Solicitation that includes questions that the evaluation vendor will need answered quickly after a proposal is selected

d. Solicitation needs to explicitly describe decision-making process and expected roles of proposers and when their involvement ends.


	


	LUNCH BREAK


	

	6.
	Continue review of 1st draft of solicitation for proposals.  Part II—Review Section B: Content, of Part IV: Proposal Instructions

Committee reviewed the Content Instructions. The Committee chose “Option A” and discussed other changes to the questions. The committee agreed that Sarah Schulte would email revised questions to the committee members the next day and that committee members would vote on their top 5 questions, possibly for purposes of identifying the most important questions to include. Changes from the discussion and results of the voting process will be incorporated into revised Solicitation for Proposals that will be presented at the Commission’s January 31st meeting.


	

	7.
	Discuss 2nd draft of criteria for selecting proposals for detailed technical analysis

Committee agreed that some general criteria on which there is consensus could be included in the Solicitation for Proposals but allow for more time for discussion and public input on final, more detailed list of criteria. The Committee discussed the changes to the Criteria and identified questions for the full Commission. Changes discussed to the criteria will be incorporated into a revised criteria document that will be presented to the Commission at its January 31st meeting.


	

	8.
	Q & A’s about the process
Committee agreed to publish the Q&A’s on the Commission website as they are approved by the committee. The Committee will continue discussing the Q&A’s at #28 at its next meeting.


	

	ADJOURNMENT


	


	Next Health Proposals Committee Meeting

Monday, February 12, 11:00 a.m. – 2:00 p.m. (Center African American Health, 3601 MLK Blvd, Denver)

· Finalize recommendations to the Commission regarding the Solicitation and at least general criteria for reviewing proposals based on Commission feedback from January 31 meeting and public input after wide distribution of draft documents.

[February 14
Staff finalize Round 2 (final) set of recommendations to the Commission regarding Solicitation and criteria for reviewing proposals based on Committee discussion of February 12.  Recommendations to be included in Commission packets and on the Web for discussion by the full Commission at its February 21 meeting.]

[February 21
Full Commission meets.  Commission approves a final Solicitation for Colorado Health Care Reforms document and makes final decision regarding review criteria.]




�  2nd draft of options will be sent out just before the meeting or will be available on the Web.


�  2nd draft “Solicitation” will be sent out just before the meeting or will be available on the Web.


�  2nd draft of criteria will be sent out just before the meeting or will be available on the Web.
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