PSIC FAQ’s

Colorado Division of Emergency Management


QUESTION: Is there a possibility of using the 5% Planning allocation in small awards to the regions to allow for planning activities which began July and will complete in December. We are recognizing that some of the regions may not actually receive a PSIC award from this grant, but have still conducted some planning activities.

ANSWER:  Unfortunately under the rules of the program (page 9 of the revised grant guidance), The up-to-5 percent can only be spent at the state level for developing the Statewide Plans.  The funds can be used to support local involvement and participation in statewide planning efforts.  As an example, a State could use the funds to help pay the

costs of local public safety representatives to travel for a planning meetings, but the Statewide Planning funds cannot be sub-granted to regions or local public safety.

REVISED ANSWER: 11/14/07 Conference Call with Bess Marks, Joanne Hill, Jane Sanders, Sharee Moore

Because of the unreasonable amount of time and effort it would take for the Division of Emergency Management to be the fiscal officer for each individual travel and time reimbursement, small reimbursement only awards may be issued. All of the monies used for State Level Planning must be documented as such clearly on the reimbursement documentation. This includes travel expenses to attend State Level Planning meetings, backfill/overtime, etc.

QUESTION: It is our understanding that State and local staff are able to reduce the amount of time worked on Homeland Security grants to work on the PSIC and charge back to the PSIC appropriately. Would you agree with this?

ANSWER: Yes, grantees can split salaries between multiple federal grant programs.  Please ensure that records document portions of salary and benefits charged to each program.  
QUESTION: Can we use a discount negotiated with vendors for this project toward our grant as a portion of the match.

ANSWER: No, discounts or rebates can reduce total cost but must be split between both the federal share and state match.  For example, State buys equipment worth $1500 for $1000.  The State would need to provide $200 in match (as opposed to $300 if the equipment is purchased at full price).

QUESTION: Can locals use any portion of their award towards M&A expenditures? If not, can locals use Planning allocations toward administrative type activities such as procurement and financial planning?

ANSWER: Locals can use local M&A as in-kind match for all acquisition and deployment required non-federal match.

QUESTION: Can the State pass through a portion of the 3% maximum M&A to the locals for their M&A expenditures? 

ANSWER: No.  See above.  

QUESTION: On page 38, section A.4.1. of the grant guidance there is section regarding Operations and Maintenance (O&M). Is this category one that gets rolled up into Planning? There is no place for it in the IJ budget and it is not referenced in the Alignment of PSIC Requirements to Interoperability Continuum referenced on page 36 of the guidance.

ANSWER: Operations and Maintenance is part of Deployment, not Planning.  We did mess up on the numbering in that section of the guidance.  Construction would also be considered Deployment.  It would therefore be subject to the match requirements. 

 QUESTION: In the O&M section of the guidance on page 39, it says that "Also not allowed are office expenses such as phones, vehicle costs, office rental, furniture and equipment, office supplies and indirect charges." However, in the Investment Justification template, there is a table for calculating Match Costs and there is a section that specifically says "indirect costs". Are indirect costs allowable as a match only?

ANSWER: Indirect costs such as office expenses, etc are not allowable costs in this program and cannot, therefore, be used as match either.

QUESTION: If indirect costs are allowable as a match, can the counties / agencies / regions use their negotiated federal or standard indirect cost rate or lesser amount toward their match requirements?

ANSWER: See above.  No indirect costs are allowed.

QUESTION: Should there always be costs associated with deployment if there are costs associated with acquisition? It would seem that purchasing equipment would require the deployment of that equipment in whatever means including driving it to the location where it will be used (i.e. the fiscal agent does the procurement and they have the program manager deliver the purchased equipment).

ANSWER: No, you might chose to scope a project so that you are simply acquiring the equipment under the PSIC grant and then use another source of funds to deploy.  In other words, a project could be just planning, or just acquisition, or just deployment, or just training or it can be any combination of the categories. 
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