Health Care and Human Services EGC Meeting Minutes
April 16, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· John Conley, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Dick Taylor, Department of Human Services (EGC Member)
· KC Robbie, Department of Human Services (EGC Member)
· Bob O’Doherty, Department of Public Health and Environment (EGC Member)
· Chuck Bayard, Department of Public Health and Environment (EGC Member)
· Keith Clay, Department of Health Care Policy and Financing (Proxy for Jennifer Evans)
· Phil Waggoner, Department of Public Health and Environment (WIC Project Sponsor)
· Steven Sprague, Department of Public Health and Environment (WIC Project Manager)
· Nancy Smith, Department of Human Services (RISE Project Sponsor)
· Galina Krivoruk, Department of Human Services (CHATS Project Manager)
· Kent Smiley, Office of Information Technology (COOP/COG Director)
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) has passed out of the House Appropriations Committee and is awaiting second reading in the House.
B. SB08-215 (Broadband Mapping) has been referred to Appropriations by the Senate Business, Labor, and Technology Committee, and HB08-1364 (Data Governance) has passed third reading in the House.
C. We have a new page on the OIT website: “Comments from Leadership.” Click on the button to learn about current IT events and pressing IT issues.
D. The next Project Management User Group (PMUG) meeting is on Thursday, April 25th from 11:30AM – 1:00PM at OIT. 
E. To create an environment that allows for better communication and open dialogue, OIT recommends the EGCs begin to manage the process differently.

II. Health Care and Human Services Program Dashboard
A. Colorado Benefits Management System (CBMS) Re-Procurement

1. The dashboard rating for this project is “green.”

2. The project is scheduled to complete in April 2009.

3. Approximately 75 percent of the $512,000 budget has been expended.

4. The RFP is posted and proposals are due by April 22, 2008.

5. Key accomplishments over the reporting period include:

a. All the questions related to the RFP have been answered and posted on BIDS.

b. The evaluation committee has been finalized.

c. The Proposal Evaluation Plan document has been approved by the Feds.
B. MPSC Women, Infants, and Children (WIC) Replacement
1. The dashboard rating for this project will remain “yellow’ until the contract amendment is finalized.
2. The Advanced Planning Document Update, which includes around $500,000 in enhancements, has been approved by the Feds. The vendor has estimated that the enhancements will require a five-week extension.

3. The project budget is now around $11 million, and about $2 million has been spent.

4. Key accomplishments over the reporting period include:

a. Provided clarification for Final version of Detailed Functional Design Document specific to Wyoming EBT requirements – awaiting sign-off.

b. Reviewing Final version of Detailed Technical Specifications Document; have asked the Consortium for deliverable approval.

c. Continued data conversion programming efforts - supplied clinic data; reviewed conversion results.

d. Continued vendor application development effort.

e. Continued the development of User Acceptance Testing (UAT) test scripts.
f. Met with DoIT to discuss application hosting.
C. Childcare Automated Tracking System (CHATS) 
1. The dashboard rating for this project is “green.”
2. The target delivery date is June 2009; however, the anticipated delivery date is 18 months from execution of the contract.

3. The confidentiality paperwork for the RFP evaluation committee has been completed, and the committee will start work soon on reviewing vendor proposals.

4. The RFP for project management/IV&V is being finalized.

5. The project team will begin evaluating the project for issues, risks, and concerns.

D. Rehabilitation Information System for Employment (RISE)
1. The dashboard rating for the project is “red.”

2. The project remains on hold while the 18-week remediation process is carried out.

3. Remediation Phase I has completed and Phase II has begun.

4. Some potential funding concerns have arisen; the impact is unclear at this time.
III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Personnel & Labor Executive Governance Committees.
IV. March Meeting Minutes

The March Meeting Minutes were ratified by the Committee.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Health Care and Human Services EGC meeting.[image: image1.png]
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