Personnel and Labor EGC Meeting Minutes
November 28, 2007

Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Lisa Eze, Department of Labor and Employment (EGC Member)
· Joe Lambert, Department of Labor and Employment (EGC Member)
· Gary Estenson, Department of Labor and Employment (EGC Member)
· Guy Mellor, Department of Personnel and Administration (EGC Member)
· Danny Parks, Department of Labor and Employment (CICN Project Manager)
· Larry Brooks, Department of Personnel and Administration (Subject Matter Expert)
I. OIT News and Updates

A. Project Management User Group (PMUG) kick-off meeting on 11/29/2007.

B. OIT is exploring a web-based data sharing tool for the EGCs.

C. OIT has been hosting town halls at departments and meeting with departmental legislative liaisons to discuss IT consolidation.

D. The Colorado Broadband Summit was on 11/16/2007.
II. Personnel and Labor Program Dashboard
A. Colorado Integrated Communications Network (CICN)

1. The Dashboard Rating for this project is “green.”

2. The project is in the executing/implementation phase and is on budget and on schedule.

3. The project has three task orders.

a. Task Order I: 

i. 1525 Sherman

ii. 690 Kipling

iii. 1580 Logan

iv. 1300 Broadway
v. 400 E. 8th Ave
b. Task Order II: STORM (CDLE)

c. Task Order III:

i. Camp George West

ii. 1525 Sherman
iii. 225 E 16th Ave 
iv. 201 E. Colfax
v. 1341 Sherman

4. Key Accomplishments
a. Updated Site Survey Template developed.

b. CICN had a well-received booth at the CIMA conference.

c. Staging of hardware at core site.

d. Site survey completed at 1580 Logan.

B. Digital Trunked Radio System (DTRS)

1. The Dashboard Rating for this project is “green.”

2. Currently, there are no State funds allocated for DTRS. All current project funding is from the Colorado Wireless Interoperability Network (CWIN) and Homeland Security grants to local government agencies.

3. Four new sites from CWIN were recently completed, and five to seven more sites should be completed in the next few months. Inclement weather could be a barrier to site development.

4. Around 85 percent of the State is covered.

5. The current platform is at end-of-life.

C. Multi-Use Network (MNT) Upgrade and Re-Procurement

1. The Division of Information Technologies within the Department of Personnel and Administration is initiating the Next Generation MNT procurement process. The State network is built, and the contract with Qwest expires 6/30/2010. 
2. The project is in the “discovery and requirements definition” phase.

3. The Dashboard Rating for this project is “green.”

4. The project is on schedule for a July 1, 2010 delivery date.
III. Other Certified Projects

A. Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Health Care & Human Services Executive Governance Committees.
IV. Meeting Adjournment 

A. The meeting was adjourned and the EGC members were given logistics for the next Personnel & Labor EGC meeting.[image: image1.png]
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