P-3 Sub-Committee
Governor Ritter’s P-20 Council

Meeting Minutes

Wednesday, August 22, 2007

Daniels Fund
Members Present:

Lieutenant Governor Barbara O’Brien, Steve Federico, Judy Solano, Bruce Hoyt, Tami Havener, Kristin Steed, Marie Hueston, Ginger Maloney, Adele Phelan, Suzanne Williams, Anna Jo Haynes, Joelle Riddle (via phone), Jeff Perry (via phone).

Staff Present:
Kristie Kauerz
Welcome and Introductions
Lieutenant Governor provided brief overview of the sub-committee’s work, noting that while prenatal through age 8 is important, the sub-committee will begin its work by focusing on those components most directly linked to K-12 system, starting with a tight focus on 3- and 4-year olds and their preschool opportunities and extending through the end of 3rd grade.
The priority is to focus on low-hanging fruit for this next legislative session.  Our immediate timeline is short-term.  By September 17, we want to have preliminary recommendations to take to the P-20 Council.  By mid-November, we need to have recommendations that have clear legislative implications.

The Lieutenant Governor’s goal for the sub-committee is to consider what works in preschool and see if we can help the K-12 system maintain those gains.  Further, for those kids who didn’t get preschool, we want to improve elementary school so it gives them a chance to succeed.

The P-20 Council and this P-3 sub-committee are here until the Ritter administration is over.  Mid-November is not the end of this work.  There will be time to grapple with the more complicated issues in P-3.
Review of Sub-Committee’s Charge and Questions to Explore 
The sub-committee reviewed the handout provided (see attachment).

Several members raised questions about the scope of this sub-committee vis-à-vis the other state-level advisory groups being staffed by the Lieutenant Governor’s Office (i.e., the Early Childhood Councils Advisory Team and the broad Early Childhood Advisory Council).  Will the P-3 sub-committee focus only on education or on the whole continuum of care?

Answer(s):  When the Governor did the P-20 Executive Order, the emphasis was on P-20 and the educational component.  However, from the Lieutenant Governor’s office perspective, and honoring the work that’s gone on for many years to build a comprehensive early childhood system, all those other components will be kept in mind.  It is understood that “education” for little kids cannot be separated from their other developmental needs.  The foundations of learning include physical health and growth, social and emotional development.  So, while we have been asked to think about the continuum of “education,” we cannot ignore what this means for little kids.  Yes, there will be interaction among the different advisory groups.  All three (P-3 sub-committee, advisory team overseeing local early childhood councils, and broader early childhood advisory council) are staffed out of LG’s office.
Sub-committee members noted the importance of not forgetting:

· special education kids;

· being clear about the words and language we use (e.g., “standards” can mean something very different from one world to another);

· the bigger picture of health care and looking outside the box (e.g., prenatal care and other family issues, nutrition, children’s overall brain development.

Sub-committee came to consensus on the questions at hand and agreed to move forward.
Discussion of Preliminary P-3 Legislative Agenda

The sub-committee reviewed the handout provided (see attachment).

Members requested additional information on the legislative characteristics/qualities that qualify a child for a CPKP slot and on criteria that programs must meet to receive funding.  Members asked if any program evaluation has been conducted that actually shows kids who participate in this program are more ready.
Discussion emphasized the importance of continuity and ensuring that children receive developmentally appropriate experiences across the age continuum, and not just for one year. 

It was noted that even if we provide Full-Day Kindergarten (FDK) for every kid that wanted it, we would have a challenge with school facilities.  Sub-committee requested additional information on what FDK facilities are available; what are the separate costs for CPKP and FDK; who are eligible children; and who’s getting it and who isn’t.  Members also requested information about the relationship between Head Start and CPKP and how eligibility risk factors do/do not align.
Discussion moved to the relationship between state funding for K-12 system and CPKP.  What incentives are in place for districts in terms of the use of their resources?  Could CPKP be made more or less flexible to incentivize school districts to use their resources to support FDK?  Does FDK even belong in the CPKP program or should it be a separate line item or should the PPOR in the School Finance Act change (currently allocates .5 PPOR for kindergarten)?
Members noted that Colorado’s percentage of FDK kids is far behind the national average and that it won’t help to fund FDK if it’s not high quality.

Discussion turned to teachers in both preschool and kindergarten.  Sub-committee requested information on the education credentials for kindergarten teachers in the state. 
Sub-committee members raised the issue of looking only at the academic needs of 3-, 4-, and 5-year olds, emphasizing that there are many factors that influence children’s emotional health and their readiness to learn.  Staff will provide the sub-committee with copies of the School Readiness Indicators report (two years old).
Public Comment:
· Appreciation for this group looking at the developmental continuum an emphasizing that kindergarten often is the step-child of the group; it only gets leftovers.
· There are large number of community based providers doing pre-K and FDK programs.  Although some districts contract out to community based providers, the number has dropped since CPKP’s inception. I would encourage you to look for ways for full participation from private sector.
· Libraries all across the state are working on early literacy skills, having resources/materials for families whose children are not in programs, and training their own staff to offer quality programs.  Libraries are public; families who do not apply for other services come to us.  We are very concerned about funding; our funding line doesn’t keep up with inflation.  There are partners in the community that are not part of formal education institutions.  Libraries are institutions of lifelong learning.

· Two bills this year related to FDK.  SB199 (School Finance Act) included a discussion of FDK. The compromise at the end was to provide FDK for 1/3 of students in each district.  The funding for this has not been appropriated yet.  The legislation also required every district to complete a FDK plan by January 2008.  This would cost about $180mn and one source of funding is realization of mill levy stabilization.  SB26 (Sen. Bacon and Rep. Palmer) allows districts to go to their voters to ask for one mill increase to pay for FDK and to provide capital facilities for FDK.  One note on CPKP, in the 2004 or 2005 report, there is evidence that CPKP is working, graduation rate is about double of peers.
· Summit RE-1 Board of Education is going to voters in November to ask for mill levy for FDK.  Information from polling tells us that there is tremendous amount of push-back regarding whether FDK would be mandatory or not.  Parents want to make the decision about half-day or full-day program.  Some members of Colorado Association of School Boards (CASB) have formed an early childhood task force that is putting forward resolutions that are still in draft form. One is about a governance structure; the second is about increased resources for professional development in areas of DAP, curricula and assessment for P-3 teachers.
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