Tuesday September 4th, 2007

Denver metro chamber of commerce, rm. 503

Dropout Subcommittee for The P-20 Council
Present:

Janet Lopez, facilitator, Bill Aragon, Amie Baca, Senator Nancy Spence

Elaine Gantz-Berman, Steve Dobo, Fred Franko, Nina Lopez, Maria Guajardo

Kitty Kennedy, Carol Peeples (policy intern)

Reminders

The P-20 Council meeting on September 17th at Colorado School of Mines is not mandatory for subcommittee members, but you are invited to attend. Please let Janet know if you plan to come.

The next meeting (Tuesday, Sept. 11th from 1-5 pm) will be at the University of Colorado at Colorado Springs. Parking instructions are available. This meeting will cover the following:

· NCSL presentation on strategies to reduce dropping out

· The Piton Foundation’s report on policy mapping (listed in the reading assignments below)

· Research-based dropout strategies (also listed below)

If anyone wishes to carpool, please contact Janet.

Reading assignments for the next meeting

Dropout Policies: Research-Based Strategies 

Policy Mapping: Colorado and Tough Choices or Tough Times

Other homework

Think about who should be invited to the summit. (We can cover the costs for 100 people; another 100 may also be invited.)

Think about who to invite as a speaker at the summit.

Meeting summary

Elaine Gantz-Berman and Fred Franko will be the co-chairs of the dropout summit. The venue is still to be determined. 

Fred suggested the summit’s framework address five areas of concern outlined specifically in the proposal: 1) support accurate graduation and dropout data; 2) establish early warning systems to support struggling students; 3) support parent engagement and individualized graduation plans; 4) provide supportive options for struggling students to meet rigorous expectations; and 5) focus the research and disseminate best practices. These five areas of concern are found in “The Silent Epidemic: The 10-Point Plan” (www.silentepidemic.org). They are also listed in the grant application submitted by Matt. 

Fred suggested the first day of the summit include a discussion of these goals, breakout sessions to cover various struggles and interventions, a discussion of national goals, and a working dinner. The second day should include interactive policy level discussions between the audience and a panel of experts. An overall focus might be what state policy can do re: dropouts at the practitioner level.

Fred expressed his hope that the summit will inform the subcommittee. He also suggested that invitations be extended to 50 people from the educational community and 50 people from the nonprofit and business community. He asked the group to decide panelists and speakers.

Elaine also suggested the possibility of the summit informing the committee’s work. She also recommended “The Silent Epidemic” as a focus for the group.

Maria Guajardo announced the Mayor’s Office has been invited to apply for a grant to fund a Denver-based summit to take place in early 2008. A discussion followed about the idea of a Denver dropout summit and how it might “piggyback” or become a strand of the subcommittee’s statewide dropout summit. Some of the ideas/concerns from this discussion include:

· Use the state summit to roll out ideas to the rest of the state.

· Could other cities do their own summit?

· How will the Denver summit interface with the state summit? 

· Will the Denver summit give added value?

· It will be difficult to do both the state summit and the Denver summit. The latter might derail the former.

People then began a discussion about the goals of the subcommittee. Will they “tinker around the edges of a few programs” or will they suggest “real reform”? Senator Spence asked what other states have done and whether there were any examples of reform that the group might look at. When Janet Lopez said there wasn’t one, group members began a discussion about the group’s process with the summit’s planning. A question of focus was raised: Will the summit guide the work of the subcommittee, or will the subcommittee guide the work of the summit? A long discussion followed. 

The following general ideas for the summit emerged from this discussion:

· Discuss policies/statutes/regulations that help or hinder the graduation rate. What new policies might the group suggest? What might need revision/removal?

· What are the action steps that people could take back to their communities? These are the “deliverables” promised in the grant application.

The following session ideas for the summit also emerged:

· New school model—high school/secondary

· Innovative higher ed. Retention

· School level data (e.g., the 20 high schools in the state with the lowest graduation rates, or the top 20)

· 9th grade year

· Teacher certification and performance pay

· Student session (or include students in particular sessions)

· Transition/re-entry

· Schools that focus on at-risk students

· Truancy

· Understanding policy levers and their triggers

It was suggested that the standpoint for these session topics be how the topic can be affected by policy decisions. 

At the end of the meeting, everyone brainstormed speakers:

· Authors of “The Silent Epidemic” 

· Pedro Noguera from NYU

· Author of Shaking Up the Schoolhouse
· Condeleezza Rice

· Gary Orfield, author of Dropouts in America, may have ideas for speakers in his book

· National Center for Dropout Prevention may have speakers

· American Youth Policy Reform

· Jobs for the Future

· John Balfariz 

Senator Spence raised the idea of having exhibitors at the summit.

Meeting adjourned at 3:30PM

