Tuesday August 28, 2007

Piton Foundation

Dropout Subcommittee for The P-20 Council
Kathy Callum opened meeting with short discussion on frustrations of last week’s meeting.  Group shared thoughts on the process of how to move forward. Matt Gianneschi offered some focus via the Governor’s perspective and shared with group that we had received the summit grant.   The group then spent some time establishing group norms to follow as we move forward.  They read as the following. 

1. The group will work to strike a balance between linear and circular thinkers. By doing this we agree that everyone’s voices and ideas are heard. 

2. The group will foster a common body of knowledge (on data, policy, programs, etc.) from which to make decisions.  

3. The group will keep in mind that it is important to stay connected to students and their families. 

4. The group’s policy recommendations will be data driven (taking under discussion both quantitative and qualitative research).

5. We will agree on group process for decision-making and then follow that decision making process. 

6. The group’s long-term goal is to cut the high school dropout rate in half based on 2005-2006 data.  The graduation rate should improve for all, but most for those who are furthest behind.  We will reach this long-term goal by identifying and tackling short-term goals.  While we work on short-term goals we will maintain a sense of urgency regarding the dropout rate. 

7. When reporting back to Governor Ritter and the General Assembly regarding our policy recommendations we will also share the dissenting opinions of group members. 

Once group norms were established the presentations regarding the question-what is the dropout rate began with the following presenters…

Ken Turner-Deputy Commissioner, Colorado Department of Education


Lisa Piscopo- Research Analyst, Colorado Children’s Campaign


Matt Gianneschi, Senior Policy Analyst for Education, Office of Governor

Highlights of Lisa Piscopo’s talk: 

· Hispanic males are most at-risk group, highest completion rates are Asian females

· Many districts have less than 25 graduates because of small sample sizes
· Approximately 6% of Colorado school districts enroll more than 30 black students

· Jim—small districts don’t get represented---identify a threshold of where are majority of students are attending school

· Dropout included 1265 Blacks, 8920 Whites,  5950 Hispanic students

· Is it important what method we are using but that we are focusing on the overall problem

Highlights of Ken Turner’s talk—Colorado Department of Education—

· Dropout had similar self esteem to graduates b/c they were taking charge—what’s going on inside heads of kids and what can we do about it.  

· Encouragement of use of Michelle Fine’s work

· Mission (categories of question), power, structure, resource—think about these aspects as you think about group dynamics

Highlights of Matt Gianneschi’s talk-Office of the Governor

· State not good about asking about aspirations 

· What data are we collecting and what data aren’t we---we don’t collect course information and we could
· Income matters—the wealthiest low achievers head to college at the same rate at the poorest high achievers 
· In state of Colorado two ways to access postsecondary , go to college or dual enrollment, third way for this to group to consider—drop out and go to comm.. college and the state will pay. 
The following are questions and discussion that occurred after the formal presentations: 

Tim Holt: Only 19% getting any type of diploma—many kids that aren’t’ going to a 4- year school aren’t going anywhere

General question—is the data available good?

· Ken-generally yes b/c state has improved it’s ability to monitor and track students.  

Kitty Kennedy: We track students in D60 with unique identifier

Ken: We can identify if kid is popping up in two places—key part of NGA’s recommendation on student identifier

Matt: One of questions for larger data subcommittee is do do we think a system like Florida is a good idea?  

Jim: With data and quality—we also have to ask clear questions about whether kids are making a clear connection between school and the future

Alex Medler: There is consensus about the problem (numbers etc.)—it’s more of the fine details that we need to have more details about kids not making it through the system

Matt: If the goal is to look at just the high school or are we looking at  P-20..  To what extent—when are we asking questions about when students are planning there careers.. At what point and when and to whom do kids think about their aspirations…

Maria: What about the definition—if there is sufficient agreement that the dropout definition is useful then we just need to decide and move forward. I want to ask,  where does the burden of engagement land on students—when do we ask educators why they are failing us? At some point do we challenge educators in our state—policies that would put the burden of engagement on the teacher

Amie Baca: How can we put the burden on teachers when we don’t give them  the resources necessary. Everyone should live day of teacher—no one is trying to do harm, their goal is to educate kids to the best of their ability.  We need to look at how we classify and reclassify students.  What student who is too old wants to come back into the system as 9th grader?

Tim Holt: Dropout rate should be defined as anybody who is a non-contributor to society. We need policy change that might more closely try to track kids past high school level. 

Richard Garcia: What about in-state tuition for particular students?

Group was re-focused to answer question about definition of dropout rate and decided to move forward with the official definition on record with CDE.  

Group returned to discussion on long-term and short term goals: 

Long term goal is to cut the high school  dropout rate in half  based on 05/06 data. We want to improve the graduation rate for all but most for those who are furthest behind.

Short term goals:
Step 1: Build Common Body of Knowledge:

· Step 1: data

· Step 2: National policy strategies and legislation

· Step 3: Program strategies (Topics to cover include: prevention early ages, English language learners (Kathy Escamilla) or general Latino dropout focus, 

Next meeting will focus on dropout summit and following meeting will focus on national policy strategies and legislation. 

