Finance EGC Meeting Minutes
June 11, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· John Conley, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Rebecca Davis, Department of Revenue (EGC Member)
· Maren Rubino, Department of Revenue (EGC Member)
· Trevor Timmons, Department of State (EGC Member)
· Paul Northrup, Department of Revenue
· William Browning, Department of State

· Barbara Marshall, Advantech

· Randy Cobena, Saber

I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) has been signed by the Governor.
B. The third CIO retreat is Thursday, June 12th. 
C. The next Project Management User Group (PMUG) meeting is on Thursday, June 26th.
D. The Four C’s Contest (Communication, Credibility, Collaboration, & Customers) is closed and the award will be given soon. 
II. Finance Program Dashboard
A. Statewide Colorado Registration and Election (SCORE) II
1. The business and schedule dashboard ratings for the project are “green,” and the technical dashboard rating is “yellow.”
2. Seventy percent of the $11.6 million project budget has been expended.

3. Statewide deployment of the application has been completed.

4. Final functional releases are being managed to improve functionality and resolve remaining issues.

5. Key accomplishments over the reporting period include:
a. Mock Election report was publicly released on May 20th.
b. Release 4.0 was successfully deployed to production.

c. Release 4.1 has been scoped for release in July.

d. A training program has been initiated for the counties, which addresses key gaps identified during the Mock Election.

e. Reporting expertise has been hired to help counties with extraction and reporting.
f. Performance and security testing completed as planned.

g. All counties have agreed to use the SCORE application.

B. Colorado Integrated Tax Architecture (CITA)
1. The dashboard rating for this project is “green.”
2. Around 12 percent of the $56 million project has been expended.
3. Phase I (severance and estate taxes & property tax credit) has begun and is scheduled to complete in November 2008.

4. The Steering Committee has decided to purchase instead of lease the production hardware mostly because of cost differences. The majority of the hardware has been delivered, and the schedule will not be impacted.
5. Key accomplishments over the reporting period include:

a. Finalized the procurement of the Phase I production hardware as described above.
b. Continued various conversion, base configuration, and development activities.

c. Continued to develop the training approach, plan, and schedule. Around 50 people will be trained for Phase I.
C. Colorado State Titling and Registration System (CSTARS)

1. The dashboard rating for this project is “red.”
2. Key accomplishments over the reporting period include:

a. Deployed hardware purchased for the CSTARS project to all Mesa, El Paso, Clear Creek, Lake, Broomfield, Gilpin, Elbert County offices (13 locations).

b. XP Hardware and new servers successfully deployed to 18 of the 64 Counties. 

III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

IV. Meeting Minutes

The May Meeting Minutes were adopted by the EGC members.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Finance EGC meeting.[image: image1.png]
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