Colorado Homeland Security Grant Program FY08
Investment Justifications and Related Projects
Project list not all inclusive - Allowable Expenses in italics 
(from HSGP Guidance Appendices B & C)
1. IJ #1- Communications (DTR Only). Interoperable Communications Equipment.
a. Towers/Antenna must be included in a jurisdiction’s interoperable communications plan. Communication tower projects must be submitted to FEMA for EHP review.
b. End User Equipment (radios- especially for agencies migrating to DTR)

c. Gateways

d. Zone Controllers

e. Training and Exercise. Training Work Shops and Conferences. Full or Part Time Staff or Contractors. Travel. Supplies. Tuition for Higher Education.
2. Strengthen Preparedness Planning/Community Preparedness

a. CERT. Conducting community assessments, surveys and research of vulnerabilities and resources needs, and determine citizen education and participation to meet the needs.
b. CART

c. Citizen Education. Outreach. Conducting public education and outreach campaigns, including promoting individual, family and business emergency preparedness; alerts and warnings education; and evacuation plans as well as IED or bombing prevention awareness.
d. Training/Exercises Training Work Shops and Conferences. Full or Part Time Staff or Contractors. Travel. Supplies. Tuition for Higher Education.
e. Regional Coordination. Hiring of full or part time staff or contractors for emergency management activities. 
f. Strategic Planning (Mutual Aid, Evacuation Plans, TICP, Special Needs, NPS, SPR)

3. IED Protection Planning/Operations
a. CIP. 
i. Assessments. Conducting point vulnerability assessments at critical infrastructure sites/key assets and develop remediation/security plans.
ii. Target Hardening. Physical Security enhancement Equipment. 
iii. Cyber Security. Cyber Security Enhancement Equipment.
iv. Training/Exercises. Training Work Shops and Conferences. Full or Part Time Staff or Contractors. Travel. Supplies. Tuition for Higher Education.
v. Public Education. Developing school preparedness plans. 
vi. ACAMS. Conducting point vulnerability assessments at critical infrastructure.
b. Citizen Preparedness for protection. Citizen Corps volunteer programs and other activities to strengthen citizen participation Conducting Citizen Corps program assessments and evaluations, citizen preparedness surveys, volunteer impact studies and cost/benefit analysis..
c. Responder Health and Safety

i. Hazard Identification. Identify Safety/PPE Needs and Distribute PPE. Detection. Explosive Device Mitigation and Remediation Equipment.
ii. PPE. PPE
iii. Credentialing IT enhancements for identification management and verification systems are a priority. Specific allowable activities include: Standards-based technologies, policies, protocols and practices for a portable and functional solution, which could include training or exercises.
d. Training/Exercises. Training Work Shops and Conferences. Full or Part Time Staff or Contractors. Travel. Supplies. Tuition for Higher Education.
e. Hazardous Materials Detection and Identification. Detection.
4. IED Prevention Planning/Operations

a. Community Preparedness

i. Public Information and Warning. Ensuring jurisdiction EOPs adequately address warnings, emergency public information, evacuation, mass care, resource management from non-governmental sources, etc.
ii. Public Education

b. Training/Exercises. Training Work Shops and Conferences. Full or Part Time Staff or Contractors. Travel. Supplies. Tuition for Higher Education.
c. Planning. Developing or enhancing Bombing Prevention Plans. Conducting Bombing Prevention Capability Analysis.
i. COOP/COG. Developing or enhancing continuity of operations and continuity of government plans. 
d. Information Sharing and Dissemination

i. Analysts. SHSP and UASI funds may be used to hire new staff and/or contractor positions to serve as intelligence analysts to enable information/intelligence sharing capabilities. In order to be hired as an analyst, personnel must meet at least one of the following criteria:
1. Successfully complete training to ensure baseline proficiency within six months of hire.
2. Previously served as an intelligence analyst for a minimum of two years in a federal intelligence agency, the military or a state/local law enforcement intelligence unit.
3. Costs associated with hiring new intelligence analysts are allowable for only two years, after which State an Urban areas shall be responsible for supporting the sustainment costs for those intelligence analysts.
ii. Training/Exercise. Training Work Shops and Conferences. Full or Part Time Staff or Contractors. Travel. Supplies. Tuition for Higher Education.
iii. Law Enforcement Software/Hardware. Information Technology. Acquiring systems allowing connectivity to State, local and federal data networks such as; The National Crime Information Center, and Integrated Automated Fingerprint Identification System.
iv. Terror Liaison Officers- Training/Staffing. Training workshops and conferences. Travel. Overtime and backfill for emergency preparedness and response personnel to attend FEMA sponsored and approved training classes.
v. Public Warning/Information Gathering/Sharing. Ensuring jurisdiction EOPs adequately address warnings, emergency public information, evacuation, mass care, resource management from non-governmental sources, etc.
5. Preparedness Planning for Bio Hazard/ Pandemic Issues. Developing or enhancing agriculture/food security risk mitigation, response and recovery plans. Developing public/private sector partnership emergency response, assessment and resource sharing plans.
a. CIP

i. Cyber Security. Cyber Security Enhancement Equipment.
ii. COOP/Cog. Developing or enhancing continuity of operations and continuity of government plans. 
b. Community Preparedness

i. Citizen Education Outreach. Conducting public education campaigns, including promoting individual, family and business emergency preparedness; promoting the Ready campaign; and or creating State, regional or local emergency preparedness efforts that build on the Ready campaign.
ii. CERT. Developing or enhancing citizen surge capacity. 

iii. Public Education/Warning. Ensuring jurisdiction EOPs adequately address warnings, emergency public information, evacuation, mass care, resource mgt from non-governmental sources, etc.
iv. Training/Exercise. Training Work Shops and Conferences. Full or Part Time Staff or Contractors. Travel. Supplies. Tuition for Higher Education.
v. Regional Coordination. Hiring of full or part time staff or contractors for emergency management activities.
vi. Credentialing It enhancements for identification management and verification systems are a priority. Specific allowable activities include: Standards-based technologies, policies, protocols and practices for a portable and functional solution, which could include training or exercises.
