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August 29, 2008

Dear P-20 Council Members,

On behalf of Governor Ritter and your co-chairpersons Barbara O’Brien, Joe Garcia, and Michael Gass, I am pleased to issue the P-20 Council’s 2008 priority questions.  The questions are intended to help the Council guide and prioritize its conversations, but not conjecture outcomes, bias debate, or stifle innovation.  It is our sincere hope that these questions will guide robust conversations on some of the most pressing issues in “P-20” education in Colorado.
Consistent with Governor Ritter’s expressed charge, the questions reflect the administration’s top education priorities: doubling the number of postsecondary degrees and certificates, halving the dropout rate in the state, and closing achievement gaps.  In addition, to assist various state departments with the implementation of legislation passed recently, some questions are intended to address specific aspects of existing state policies.  

Please note, however, that several initiatives related to the topics addressed by the priority questions are underway in the state’s departments of education and higher education, as well as at schools, districts, and colleges throughout the state.  To better synchronize these efforts, P-20 and departmental staff will assist the Council and its subcommittees in identifying and explaining the implications and opportunities resulting from these initiatives.
Please use the priority questions to guide subcommittee conversations this summer and fall.  These questions will be debated by the entire Council at each of its planned full meetings—September 18 and October 16.  Finally, on December 5 you will be asked to formally weigh in on the recommendations developed by the subcommittees.  Governor Ritter will participate in this meeting.
Based on the tremendous successes of last year’s recommendations, I have no doubt that you will again provide invaluable policy insight and advice.  I cannot express enough my deep gratitude for your time, attention, and dedication to improving the educational outcomes for all of Colorado’s citizens. 

Sincerely,

Matt Gianneschi, Ph.D.

Senior Policy Analyst for Education

Office of Governor Bill Ritter, Jr. 

Att.(1):

Priority Questions by Subcommittee

P-20 Council Priority Questions for 2008

Prep and Transitions: 

How well are the state’s concurrent programs operating?  How could concurrent enrollment programs be improved, expanded and more accountable, both academically and financially?

Considering Governor Ritter’s goal and the challenges of serving underprepared and non-traditional students in the postsecondary system, how could the state improve its basic skills (remediation) and transfer policies toward the goals of preparing, enrolling, retaining, and graduating more students?

What is postsecondary and workforce readiness?  Upon what criteria should it be defined?  In what ways could the state help school districts improve students’ readiness for and awareness of postsecondary or workforce options?

Educator:


 

How could the state improve policies or practices to increase the number of teachers trained in high need fields, such as English language acquisition (ELA) or special education?   

What policies might further improve teacher/educator licensure and the quality of teacher/educator preparation?
P-3:

Do certain teaching credentials or other forms of formal education improve early childhood educators’ success in serving at-risk children?  Based upon this information, in what ways might state policies on teacher qualifications for P-3 educators be improved?  

Given the existence of achievement gaps as early as preschool, as well as the “fade-out” effect of educational gains by the end of 3rd grade, how can elementary -level instruction be improved to build on the successes of preschool and continue closing the achievement gap?
What is an appropriate and realistic definition of school readiness? Upon what criteria should it be defined?  
What can be learned from the forthcoming Best Practices in P-3 Curriculum, Instruction, and Assessment report to ensure early learning classrooms and programs are providing high quality educational opportunities?

Data and Accountability

What data could be used to identify students at greatest risk for dropping out? Which indicators have the greatest validity (power) for predicting future dropouts? How could these data and indicators be used by practitioners and policymakers to decrease the dropout rate?

From a “P-20” or cross-system perspective, how should the state measure “productivity” and “performance”? 

In what ways might the state create meaningful incentives for schools, districts, and colleges to improve productivity and performance?  

In what ways should information from a “P-20” data system be made available to schools, districts, colleges, non-profit organizations, and other interested parties? (HB 1364 question)

Systems Transformation

How can the state help all school districts to create early warning systems, methods to identify students at risk of dropping out, and to create systemic approaches to intervention when a student displays the characteristics of becoming a probable dropout?   
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