



Blue Ribbon Commission for Health Care Reform 
Committee on Outreach and Communication

December 27, 2006  9:00 a.m. - Noon
Center for African American Health
3601 Martin Luther King Blvd.

Denver, CO  80205
Agenda

1. Review agenda.






5 minutes
2. Approve minutes 12/13 meeting




5 minutes
3. Approve minutes 12/18 meeting

4. Initial Decision items:





20 minutes
a. One page summary of Commission’s work - finalize (Carrie)
b. How do we manage volume of information submitted to Commission? (make interim recommendations)
c. Immediate need to make meetings more available to public comment.
 Adopt interim protocol for Committee and make recommendations to Commission.
5.
****Public comment *****


    
20 minutes
Elements of a good public participation process.
Who should we reach out to?
Making meetings more accessible.
6.
Finalize interim recommendations on making meetings 

more accessible (d above)  





10 minutes
7.         Workgroup meetings





60 minutes
7.A.
Government/Media - Facilitated by Steve ErkenBrack
1. Who:  
Government “Targets”

A. State Officials

Legislative


Leadership


Health Committee Members


Advocates

Executive


Governor’s Office


HCPF


DOI


Health Department

B. Federal Officials

Congressional Delegation 

C. Local Officials

County

Municipal

2. What:  
Message / Goal

2-way communication

Part of larger communication plan

3. When:  Timing

Interplay of communication and  Commission timeline

4. How:  
Process

How to communicate




Bipartisan / non-partisan

5. Media

Reactive – Chair Lindsay / Vice Chair Wallace




Committee Co-Chairs Arenales, ErkenBrack








Pro-Active – Wallace / Becker / ErkenBrack 







Message / Goal [see #3 above]







Timing

7.B.
Public/Stakeholder – Facilitated by Elisabeth Arenales

(1) General Discussion: What are the elements of a good public participation plan? 
(2) Public Input Plan:  Developing a Draft           
a. Identify particular point(s) in the process for formal solicitation of public comment/participation and establish a framework and timeline.
i. Establish master calendar

1. Statewide meetings

2. Other meetings – target points and locations.

b. Informing the Public
ii. Website – what can we post and when – how should it be organized?  
iii. Web casting for large meetings? 
iv. Meeting notices

v. Media (coordinate with Media Work group)

vi. Identification of and Communication to Stakeholder groups (Christy)
vii. Broadcast email list?
viii. Other ideas?

 c. Receiving/Soliciting Public Input and Managing Information Submitted
ix. Meetings- format for public input at subcommittee meetings and large group meetings.

x. Statewide meetings and travel – coordination, purpose, targets, staff – timeline and calendar.
xi. Plan for outreach to stakeholder groups- plan and process and contacts.

xii. Interactive website? Management? 
xiii. Managing and distributing information submitted to Committee 

Process/protocol

1. Unsolicited submissions

2. Expert submissions

3. Proposals and other committee work
d. Calendar and Coordination
xiv. Coordination with other committees: Proposal, evaluation, operations on timeline, purpose, information/input to solicit and process for managing information. 
e.  Public Speaking/Responding to Public
xv. Requests to address Commission or Committees: Protocol/process
1. General public/stakeholders

2. Experts 

3. Government

xvi. Management of Requests for information submitted to Commission.

xvii. Requests for Commissioners to attend/address public meetings. protocol/process.
f.   Education/Research Needs of Committee: 
i. What works? In Colorado?  Other states?
ii. Are there experts we ought to hear from?  Who are they?

iii. Discussions with counterparts in other states?

iv. Research needs

8.     Workgroups Report Back/Discussion 



40 minutes

9.
****Public Comment*****


10 minutes
10.    Next Steps






10 Minutes

        Establish consistent meeting date/time and location.
        Review assignments.
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