Finance EGC Meeting Minutes
March 12, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Maren Rubino, Department of Revenue (EGC Member)
· Rebecca Davis, Department of Revenue (EGC Member)
· John Vecchiarelli, Department of Revenue (EGC Member)
· Mike Whatley, Department of Regulatory Agencies (EGC Member)
· Trevor Timmons, Department of State (EGC Member)
· Mark Weatherford, Office of Cyber Security (State Chief Information Security Officer)
· Kent Smiley, Office of Information Technology (COOP/COG Director)
· Paul Northrup, Department of Revenue

· Rick Townsend, AdvanTech

· Barbara Marshall, AdvanTech

· Dave Pearson, Fast Enterprises
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) passed third reading in the Senate on 2/27/08 with no negative votes. It was introduced in the House and assigned to the State, Veterans, and Military Affairs Committee the same day. 
B. OIT’s Consolidation Website will be launched in the next few days. Visit www.colorado.gov/oit and click on the C2P button.
C. The next Project Management User Group (PMUG) meeting is on Thursday, March 27th from 11:30AM – 1:00PM at OIT. 

II. Finance Program Dashboard
A. Statewide Colorado Registration and Election (SCORE) II
1. The business and schedule dashboard ratings for the project are “green,” and the technical dashboard rating is “yellow.”
2. Sixty-four percent of the $9.7 million project budget has been expended.

3. Statewide training and deployment is scheduled to complete on March 31, 2008.

4. Key accomplishments over the reporting period include:

a. Deployment of 45 counties.

b. Continued planning for the Statewide Mock Election.

c. Continued performance and security testing – no incidents of connectivity errors have been reported by the counties.

5. Critical dependencies and issues related to the project include:

a. Receiving accurate driver’s license and state ID data from the Colorado Department of Revenue.
b. More effective communication with the counties.

c. An infrastructure change may impact performance and security testing.

B. Colorado Integrated Tax Architecture (CITA)
1. The dashboard rating for this project is “green.”
2. Around 12 percent of the $56 million project has been expended.
3. Phase I (severance and estate taxes) has begun and is scheduled to complete in November 2008.

4. Key accomplishments over the reporting period include:

a. Placed Independent Change Manager RFP review process on hold based on recommendation from project Steering Committee after conversations with State of Utah, which was successful from a change management perspective utilizing the change management experiences of the solutions and project management vendors.

b. Completed Utah Site Visit debriefing. 

c. Determined infrastructure hardware approach.

d. Confirmed production and disaster recovery housing services.
5. Issues related to the project include:

a. Determining the data conversion approach for Phase I.

b. Meeting production and disaster recovery infrastructure deadline.
c. Finalizing back-fill business case and plans.
C. Colorado State Titling and Registration System (CSTARS)

1. The dashboard rating for this project is “red.”
2. Key accomplishments over the reporting period include:

a. Completed pilot of hardware purchased for the project (3 counties involved).

b. Deployed hardware purchased for the project to a non-pilot county.

c. Completed the deployment schedule for deployment of equipment to all county offices.

III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

IV. February Meeting Minutes

The February Meeting Minutes were adopted by the EGC members.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Finance EGC meeting.[image: image1.png]
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