OPERATIONS COMMITTEE

12-14-06

I. Welcome
E. Arenales, C. Becker, J. Green, P. Nicholson, R. Pollock, A. Salazar, M. Simon, M. Wallace, B. Lindsay
 

II. Purpose today


III. The Committee’s focus

A.  Coordinate the overall project timeline and budget

B.  Address strategic planning issues that relate to the Commission’s Agenda

C.  Identify specific Agenda items for future Commission meetings


IV. What are the other areas that we should address?  What should our priorities be?


V. What are the first three priorities we need to address?


VI. To what degree does this group intend to seek broader community involvement and if this is important, how should we do so?

A.  Potential additions to the group

B.  Potential staff additions


VII. What input does this Committee need from the other Committees in order for us to do our work?


VIII. What Agenda items do we need to address on the 18th?


IX. Future meeting dates, frequency, agenda


X. Other?  

 

