Public Safety EGC Meeting Minutes
November 7, 2007

Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· John Conley, Office of Information Technology
· Mark Weatherford, Office of Cyber Security
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Kent Smiley, Office of Information Technology
· Jim Lynn, Department of Public Safety (EGC Member)
· Erick Scheminske, Department of Public Safety (EGC Member)
· Harley Rinerson, Department of Military and Veterans Affairs (EGC Member)
· Brian Morrow, Department of Local Affairs (EGC Member)
· John Riscoe, QuTech
· Roger Breding, MTG
· Charles Collins, MTG

I. OIT News and Updates

A. Project Management User Group (PMUG) kick-off meeting on 11/29/2007.

B. OIT is exploring a web-based data sharing tool for the EGCs.

C. OIT has been hosting town halls at departments and meeting with departmental legislative liaisons to discuss IT consolidation.

D. The Colorado Broadband Summit is on 11/16/2007.

II. Independent Verification and Validation (IV&V) Vendor for the Colorado Crime Information System (CCIS) Project
A. MTG Management Consultants is the IV&V vendor for the CCIS project.
B. MTG presented its IV&V methodology for CCIS and discussed their approach to risk assessment and reporting.
C. There were comments from the EGC members on how to best present the assessment information graphically.

III. Public Safety Program Dashboard
A. Colorado Crime Information System (CCIS) Replacement

1. Green Dashboard Rating
2. Initiating Phase 
3. On Schedule for project completion (January 2010)

4. On budget; total project budget = $7.8 million

5. Key Accomplishments

a. Completed the Statement of Work that will be attached with the contract.

b. MTG has been selected to be the Independent Verification and Validation (IV&V) vendor.

c. John Riscoe from Quality Technology selected as the project manager.

6. The main milestone for the next reporting period is to sign the contract with the vendor (Analyst International partnering with CPI) and submit it to the State Controller for acceptance and approval.

7. The execution of the contract with the solutions vendor is the primary critical dependency.

8. After the kick-off meeting, state subject matter experts will review the detailed project plan, as well as assumptions and additions since issuance of the RFP. The project plan and possibly the milestone payment plan will be revised.

9. Project Risks and Mitigation Strategies

a. The vendor will require a significant amount of the subject matter experts’ time (30%) during the 30-day planning period and up to 10% thereafter. CBI is proactively working to ensure their personnel are available to assist the vendor.

b. A new project plan will be developed after CBI personnel review the phased approach to deployment and current operations. 20 days has been set aside to account for project plan variance.
IV. OIT Project Gating Process and Risk Assessment

A. OIT requested that the EGC members review OIT’s current project gating process and risk assessment and provide feedback on how to improve and streamline these two processes for certified IT projects. 
B. There was not enough time at the meeting to discuss this issue, and John Conley requested that the group review the gating process and risk assessment documents on their own time and provide comments to OIT at their convenience.
V. Other Certified Projects

A. John Conley provided an update on the certified projects governed by the Finance, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

VI. Meeting Adjournment 

A. The meeting was adjourned and the EGC members were given logistics for the next Public Safety EGC meeting.[image: image1.png]
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