Summary Notes
Coalition Building Working Group
June 17, 2008

Purpose: This group will focus on attracting more organizations and stakeholder groups to support the recommendations of the panel, reviewing the various support resolutions that have already been adopted, as well as organizing and making presentations.

Convener: Russ George

Participants: CDOT Executive Director Russ George (Working Group Chair), Cathie Shull (Progressive 15/Panel), Chris Quinn (RTD), Audrey Debarros (US 36 Commuting Solutions), Greg McKnight (Transportation Commission), Deb Obermeyer (Metro North Chamber), Pat Cronenberger (DRCOG), George Gerstle (Boulder County), Larry Kallenberger (CCI), Mark Mehalko (MOVE Colorado/Panel), Harry Dale (Rocky Mountain Rail Authority)

Staff: Herman Stockinger
CDOT Executive Director Russ George opened the meeting, noting that no blueprint has been given to the committee.  The committee will create the blueprint.  He noted the key question is “How do we marshal the citizens to carry the day?”

Understanding Keys to Previous Successes:
· Need to meet with and understand the strategies the architects of previous ballots used.

· FasTracks, Ref C, and the City of Denver campaigns, Amendment 23, RTAs

· How were coalitions formed and how were they successful.

Communications With Other Interests:
· Information sharing with other groups outside transportation, including higher education, k-12, and health care is important.

· Should they be included in the discussion or simply kept informed or simply kept informed on our plans?

Steps to Building a Strong Coalition of Coalitions:
· Build a strong list of advocates for the coalition 

· Need coalition lists of other transportation measures

· Blue Ribbon Panel itself

· Transportation organizations, interests, and lobbyists

· MOVE Colorado members and where their offices are throughout the state
· Cities and counties that have already passed a resolution
· Regional chambers of commerce

· Develop an Action Plan for Educating and Energizing Groups

· What things need to happen?

· What will we have our assets – the people and groups on the first list- accomplish?  

· Coordination with the public education group will be important as we move forward with that plan, but members of the coalition building group will provide suggestions and ideas prior to the next BRP meeting.

· Create a timeline

· A strong statewide coalition is needed, but it is equally important to “mini-replicate” the statewide group on a regional and county basis. 
· A “coalition of coalitions” is necessary to be successful.

Key Points Discussed by Meeting Participants:
· Rural interests can’t be ignored
· Multi-modal emphasis is critical, including rail and other alternative modes

· Solution must encompass the entire state

· It was difficult during the 2008 legislative session to build coalition to provide legislators cover

· Need to pair money with policy recommendations

· Ensure money is used wisely and to decrease demand
· As the Coalitions group moves forward, we will need strong coordination with the proposals and public education groups. 

