Finance EGC Meeting Minutes
December 12, 2007

Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Maren Rubino, Department of Revenue (EGC Member)
· Rebecca Davis, Department of Revenue (EGC Member)
· John Vecchiarelli, Department of Revenue (EGC Member)
· Mike Whatley, Department of Regulatory Agencies (EGC Member)
· Trevor Timmons, Department of State (EGC Member)
· Charles Scheibe, Department of the Treasury (EGC Member)
· Leslie Shenefelt, State Controller (EGC Member)
· Paul Northrup, Department of Revenue (CITA Interim Change Manager)
· Dave Pearson, Fast Enterprises

· Scott Lee, Wyant Data Systems 
· Kim Heldman, Department of Transportation
· Scott King, Office of Cyber Security

· Kent Smiley, Office of Information Technology
I. OIT News and Updates

A. The Project Management User Group (PMUG) kick-off meeting was on 11/29/2007. All PMUG meetings going forward will be on the fourth Thursday of the month from 11:30AM to 1:00PM, starting on January 24th.

B. OIT continues to host town hall meetings with various departments and met with departmental legislative liaisons to field questions regarding IT consolidation.

C. Colorado Broadband Summit took place on Friday, November 16th in Castle Rock. Representatives from higher education, K-12, public safety, state agencies, local government, telemedicine, and the private sector were in attendance. Identifying the State’s broadband infrastructure was the main focus of discussion. An applications-centric conference is the next step.
D. OIT hosted the DHHS Region VIII Health IT Symposium on December 4th and 5th, which included a state delegation interstate workshop and a series of health IT discussions and roundtables on health IT initiatives, collaborative opportunities, and best practices.  The Region VIII states are Colorado, Utah, Wyoming, North Dakota, South Dakota, and Montana. The States of Arizona, Kansas, Nebraska, and New Mexico also participated.

II. Finance Program Dashboard
A. Statewide Colorado Registration and Election (SCORE) II
1. The Business and Schedule Ratings for this project are “green,” and the Technical Rating is “yellow.” The Technical Rating will remain yellow until the end user Citrix functionality is determined. 
2. Overall, the project is on schedule. Statewide training and deployment is scheduled to complete March 31, 2008 and requires significant travel by both the counties and Saber resources.  Inclement weather could potentially impact the schedule. Group I training began in early December, and this group will be live on December 24, 2007.
3. The total project budget is $9,723,025.70 , of which $6,258,508.71 (64%) has been expended.

4. Regression testing of the priority 3.0 software release was mostly completed during the period.  Eight counties, CDOS, and IV&V participated in this activity.  An overall pass rate of 90% was documented.

5. The project’s Steering Committee meeting was held on November 27th.  The meeting focused on assessing the readiness of the system for statewide deployment.  The statewide deployment schedule will continue as planned.

6. A dress rehearsal for the training sessions was observed by CDOS and IV&V staff.  Some modifications to the training agenda were suggested for improving the training delivery.
7. Issues and Concerns:
a. Continued focus on effective communication with all Colorado counties as well as with indirect stakeholders.  The necessity for improving in this area was highlighted by recent concerns expressed by members of the JBC in a department hearing.

b. An infrastructure change may be required pending full resolution of the Citrix gateway device issues. This change has been recommended by Saber & should not impact the rollout schedule. The potential change has impacted performance & security testing.

c. Completion of data verification activities by all counties prior to go-live. 
B. Colorado Integrated Tax Architecture
1. The project is currently in Phase Zero/Project Planning Phase, and the Dashboard Rating is “green.” The change in rating to green is due to review and finalization of the budget which shows a longer term deficit but shows stable financial projections for the first phases of the project.

2. Transition to Interim Project Manager complete so that no project momentum is lost. Paul Northrup with the Department of Revenue has been selected.

3. Critical staffing issues were resolved, and project staff have been identified for both business and IT staff. CITA team members have been informed of their involvement, and high level expectations have been provided.

4. A town hall meeting for December 20th has been scheduled for Annex employees.

5. Change Management RFP has been published.

6. Project Management RFP is under evaluation.

7. Draft infrastructure estimates have been completed.

8. Issues and Concerns

a. Business Case needs to be finalized before back-fill plans can be finalized.
b. Coordination of the IT infrastructural components needs to be finalized and procurement needs to be expedited.
c. Scope and timing of Independent Verification & Validation (IV&V) not yet finalized.
d. Data conversion approach needs to be determined.
C. Colorado State Titling and Registration System (CSTARS)

1. Development Phase

2. Red Dashboard Rating

a. The department rolled back to their legacy system on March 31, 2007. 
b. All vendor work has stopped and the contract terminated on October 31, 2007.

c. The target delivery date has passed; there is no anticipated delivery date.

3. Total project budget is $11,631,505. $11,117,635 has been expended, which includes $1,697,170 in task orders that were not included in the planned budget. 
4. North Highland completed an assessment of the CSTARS system, which was delivered to the Department in June 2007.  Until the business process reengineering and gap analysis are completed, no decision will be made on whether the Department will be able to use what has been developed or if the system must be scrapped entirely.  The budget section has reported that there are project funds available for the business process reengineering and gap analysis.  
5. Issues, Concerns, and Risks

a. State of Colorado has expended $9.4 million on the original contract on a system that may be unusable.

b. Missing functionality in the system has been identified. 

c. Additional missing functionality may be identified after business process re-engineering is completed.

d. There is a risk that the counties will not accept the system.
III. Introduction to SCORE II Independent Verification & Validation (IV&V)

Wyant Data Systems (WDS) is the IV&V vendor for the SCORE II project. Scott Lee from WDS was present at the meeting and provided an overview of the company and its IV&V process. He outlined WDS’s experience, the keys to a successful project, and their IV&V approach and fielded questions from the EGC members.
IV. Introduction and Demonstration by Fast Enterprises
The Department of Revenue has selected Fast Enterprise’s GenTax Commercial Off-The-Shelf (COTS) solution to meet the functional requirements for the CITA project.  Dave Pearson with FAST provided an overview of the company and a demonstration of GenTax to the EGC members. COTS solutions typically have lower implementation costs, shorter implementation schedules, less overall risk, and better maintainability. The GenTax solution has been successfully implemented in several states to provide similar business functionality.  

V. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Health Care & Human Services, and Personnel & Labor Executive Governance Committees.

VI. November Meeting Minutes

The November Meeting Minutes were adopted with revisions by the EGC members.
VII. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Finance EGC meeting.[image: image1.png]
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