Tuesday August 21, 2007

Front Range Community College-College Hill Library Rm. 211

Dropout Subcommittee for The P-20 Council
In attendance: Bill Aragon, Richard Garcia, Amie Baca, Steve Dobo, rep for Pat Trower (Joanne Kensi), Elaine Gantz-Berman, Senator Nancy Spence, Donna Campanella, Ricardo Martinez, Kathy Callum, Fred Franko, Jim Henderson, Representative Cheri Jahn, Nina Lopez, Maria Guajardo, Representative Mike Merrifield, Janet Lopez

Absent: Kitty Kennedy, Reginald Garcia

1:10PM

Welcome and general announcements:  Kathy Callum welcomed group and announces next meeting at the Piton Foundation. She also reported that Matt Gianneschi had submitted a grant for a dropout summit last Friday and should find out whether we receive funding for this summit in two weeks (tentative dates for dropout summit are December 6th and 7th).   Steve Dobo shared that West HS has received a grant from the City of Denver Office of Economic Development to work with 86 high school dropouts.  PPOR generated for the school will equal 1 teacher for every 30 students in the program. Parental involvement is encouraged but not required, and a division of workforce development will work with kids on the work piece.  Kids must be living in Denver and under age 21. 

Group discussion regarding programs that are “working” in varying school districts: Donna Campanella’s program at Florence Crittenton (working with both pregnant and teen moms), 18th Judicial District (Arapahoe County) demanding parental involvement, 20th Judicial District, Jefferson County considering starting a AVID program, Westminster (District #50) is designated as National Demonstration site for successful AVID program, Doherty HS in Colorado springs worked with UCCS to wave application fee once students have completed pre-collegiate program.
There was a request for statewide AVID data to answer some of the following questions: Where is AVID operating in the state? How successful are the programs?  What districts use AVID?  What are the demographics of the schools using AVID?  (Janet will report back to group on these questions)
Request from Senator Nancy Spence the Colorado Dept. of Ed report to committee on tracking of all dropout students—request that CDE member be present at the meetings. Elaine Gantz-Berman volunteered to ask for CDE representation. 
Overview of the Dropout Brief provided by Colorado Children’s Campaign:  Kathy asked for members to read over the brief and for general discussion of data provided: 

Donna Campanella and Amie Baca shared that as practitioners in the schools they see how much more careful the schools must be, than they were historically, at tracking dropouts. 
Tim Holt (Fountain Ft. Carson) suggested that students are greatly influenced by expectations, and that many kids become discouraged when they realize the amount of remediation that will be necessary to be successful in college. 

Nina Lopez asked if it was appropriate to make suggestions for the data subcommittee so we can gather better information on identifying the subpopulations that fit within the dropout population. 

Donna Campanella shared the importance of the Birth-3, and Jim Henderson focused on the higher ed dropout issue (UCCS lost nearly 40% of its first year class and they did not go to other institutions but simply left school).  Group agreed that all levels of the transitions are important elements of the dropout subcommittee. 
Senator Nancy Spence asked whether the unique K-12 identifier would track whether students went out of state or to private schools—seemed to be some confusion as to whether this was possible. 

1:45PM
Elaine Gantz-Berman interjected that she was frustrated with the lack of direction of the current meeting and suggested that the committee needed more structure and that her expectations would be that staff support from Janet would include presentations on best practices, data on dropouts statewide.  She suggested that the current meeting was not a good use of her time and that we needed more data and structure if the committee was to be taken seriously by the P-20 council. 
A conversation followed regarding how the group felt the subcommittee’s work should be structured: 
Richard Garcia suggested visiting schools/areas that have low graduation rates to find out what is going on in those school districts. Nancy Spence argued that we should address issues of language and poverty but that we need to be look school districts that are successful and that have parents who are involved, rather than those that are failing. 
Fred Franko suggested that we need to develop a basic foundation of information that everyone can work from including information on basic demographics, risk factors, basic research out there, what are successful strategies, what are some successful programs, and how does it all fits together. 
Nina Lopez suggested that there is a charge and to half the dropout rate by 2010 and that we should back into that goal with measurable benchmarks, and a deadline for goals.  Steve Dobo added that we should create a roadmap for the work that we do. 
Amie Baca asked if we should have a written plan or end product in mind.  She asked if we shouldn’t break into smaller groups, or focus on one issue for each session (i.e. data and accountability) and have entire group focus/respond to issue. 
Elaine Gantz-Berman suggested we needed to be bold and have big ideas.  Nancy Spence suggested that we may want to suggest ending school in 10th grade. Asked how many had read Tough Times, Tough Choices Report?  
Janet suggested that short term goals should include a few policy recommendations (low-hanging fruit) by November and the dropout summit on December 6th, as well as long-term goals.  She emphasized that this group has a very broad focus (cut dropout rate in half) but how they go about this work is completely up to them rather than a directive from the Governor.  

Elaine suggested that we need someone from CDE to report on dropouts and on unique identifier. She also wants reports on current legislation already has been passed on the 5 subcommittee areas of dropouts, presentations on best practices and the 
Jim Henderson wants to see the data on the students who have dropped out—where are they?  What are the factors with the highest correlation with dropping out?  What are some things that have been done to deal with those factors?  Suggested that we have a plan of focusing on specific targets.  He suggested tat we knowledge about why students dropout but need to think linearly on what do we want to accomplish.
Richard Garcia requested a copy of the –Statewide Commission on Closing the Achievement Gap Report. 
2:45PM

Kathy asks everyone to take a short 15 minute break so that she can talk to members of the council to see how we want to proceed regarding the structure of the group.

3:00PM

Kathy Callum ends the formal meeting so that those who need to leave are free to do so and those who are interested in staying can help create linear structure for our meetings. This small group will help us set clear guidelines and questions for our meeting.
3:05PM
Framework Meeting: 

Committee members who stayed:
Fred Franko, Jim Henderson, Bill Aragon, Richard Garcia, Steve Dobo, Nina Lopez, Kathy Callum, Elaine Gantz-Berman, Maria Guajardo, Janet Lopez
Group decided that we need basic information as a starting point.  The long-term goal is to cut the dropout rate in half in 10 years.  In order to do this the group would like the following issues (one short term goal) addressed at the next meeting on Tuesday August 28th.  
1 What is our definition of dropout? (K-12 and higher ed, how has it been defined-historically,  how is the information being collected) –As a group we have to agree to select a definition 
2 How is information collected? (what is our clearinghouse like, CCHE has a dropout information on retention)
3 Who has the data K-12 and higher Ed? What is the interface between K-12 and Higher Ed data?
4 Is the information collected and is it reliable?  (If there are large holes should we make policy reccs to make systems more efficient)
For the next meeting Elaine will contact Ken Turner from CDE, Janet will contact Matt Gianneschi., Jim Henderson will contact Julie Carnahan from CCHE, and Nina will contact Lisa Piscopo from Colorado Children’s Campaign to help answer the above questions and present at the next meeting. In addition Kathy will bring the DVD on Colorado Stories (11 minutes).
For the September 4th meeting we will turn to ideas about policies and programs. The following questions will be addressed. 

What has been done in the past to reach dropouts?

· State legislator put together a committee in 1999 to reduce/rates-what did they find? 
· What has been done in the past to reduce dropout rates?

· What type of Colorado legislation has been passed regarding dropout prevention, retention or recovery? 
As a subcommittee what will our role (including policy recommendations) be with the P-20 council: Suggestions included recommending best practices, being a convener of communities, endorsing current definitions of dropouts (state board created Colorado’s version, NGA created national version). 
Other ideas discussed regarding the weekly meetings included: finding a non-member facilitator to run the meeting, rotating the facilitator among members, site visits to schools/dropout programs before each committee meeting that different individuals can visit each week, marrying data on dropouts with schools we visit, general format of presentations and then time to dialogue what we have heard, setting general norms of subcommittee meetings. 
4:30 Adjourn 

Upcoming Meetings:

August 28, 2007: Piton Foundation, 370 17th Street, Suite 5300, Denver, CO (1-4:45)
September 4th: Denver Metro Chamber (1-4:45)

September 11th: University of Colorado at Colorado Springs (1-4:45)
September 17, 2007: General P-20 Council. Location: TBA
