Personnel and Labor EGC Meeting Minutes
April 23, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Joe Lambert, Department of Labor and Employment (EGC Member)
· Mike Cullen, Department of Labor and Employment (EGC Member)
· Lisa Eze, Department of Labor and Employment (EGC Member)
· Danny Parks, Department of Labor and Employment/OIT 
· Mike Borrego, Department of Personnel and Administration 
· Alan Ashurst, Department of Personnel and Administration 

· Kim Coleman, Department of Personnel and Administration
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) passed third reading in the House and is awaiting Senate consideration of House amendments.
B. SB08-215 (Broadband Mapping) passed third reading in the Senate.
C. HB08-1364 (Data Governance) passed third reading in the House, was introduced in the Senate, and was referred to the Senate State, Veterans, and Military Affairs Committee.
D. We have a new page on the OIT website: “Comments from Leadership.” Click on the button to learn about current IT events and pressing IT issues.
E. The next Project Management User Group (PMUG) meeting is on Thursday, April 25th from 11:30AM – 1:00PM at OIT. 
F. To create an environment that allows for better communication and open dialogue, OIT recommends the EGCs begin to manage the process differently.
II. Personnel and Labor Program Dashboard
A. Colorado Integrated Communications Network (CICN)

1. Task Order I – This task order has successfully completed.
2. Task Order 2 (STORM)

a. The dashboard rating for Task Order 2 is “yellow.”

b. Key accomplishments include:

i. Cut of non-Call Center telephones

ii. Design Deliverable – CUBLINE

iii. Cutover of Appeals Group handsets

iv. Completion of IP Telephony Milestones

v. Production Period (30-day support) – IP Telephony
c. The main issue yet to be resolved is the CUBLINE stability issue.

d. The budget for this task order is ~$3.7 million.

3. Task Order 3 (Grand Junction)
a. The dashboard rating for Task Order 3 is “green.”
b. The team now has the WAN interface module; therefore, this task order is almost finished.
c. The budget for this task order is ~$285,000.

4. Task Order 4

a. The dashboard rating for Task Order 4 is “green.”

b. Key accomplishments include:

i. Draft Statement of Work
ii. Revised Bills of Materials 

iii. Submission & routing of procurement documentation

c. The budget for this task order is ~$1,350,000.
5. Task Order 5 (CDHS Facility in Pueblo)
a. The dashboard rating for this task order is “yellow.”
b. Key accomplishments include:

i. Negotiation with CDHS for Task Order Inter-Agency Agreement

ii. Inter-Agency Agreement submitted to Procurement
c. CDHS discussion of funding is incomplete, which may result in missed ordering deadline.

6. Task Order 6 (State Call/Contact Center)

a. A refined requirements review has been conducted.
B. Digital Trunked Radio System (DTRS)

1. The Dashboard Rating for this project is “green.”

2. Currently there are no State funds allocated for DTRS. All current project funding is from the Colorado Wireless Interoperability Network (CWIN) and Homeland Security grants to local government agencies.

3. The upgrade funding was approved in the Long Bill and is pending the Governor’s signature.

4. No new sites were brought on line this last month. 

5. Weather and site access will limit activity and progress for the next several months.

C. Multi-Use Network (MNT) Upgrade and Re-Procurement

1. MNT contract with Qwest expires in June 2010.
2. The project is in the “discovery and requirements definition” phase and has a “green” dashboard rating.
3. Upcoming milestones include:
a. Adding new Qwest gigabit products to the current MNT contract.

b. Hire project manager to create project schedule and begin requirements definition for MNT backbone given last mile objectives from the Broadband Innovation Council.

III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Health Care & Human Services Executive Governance Committees.
IV. March Meeting Minutes

The March Meeting Minutes were adopted by the EGC members.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Personnel & Labor EGC meeting.[image: image1.png]
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