Health Care and Human Services EGC Meeting Minutes
March 19, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Co-Chair)
· John Conley, Office of Information Technology (EGC Co-Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Dick Taylor, Department of Human Services (EGC Member)
· KC Robbie, Department of Human Services (EGC Member)
· Bob O’Doherty, Department of Public Health and Environment (EGC Member)
· Chuck Bayard, Department of Public Health and Environment (EGC Member)
· Keith Clay, Department of Health Care Policy and Financing (Proxy for Jennifer Evans)
· Phil Waggoner, Department of Public Health and Environment (WIC Project Sponsor)
· Steven Sprague, Department of Public Health and Environment (WIC Project Manager)
· Nancy Smith, Department of Human Services (RISE Project Sponsor)
· Clayton Durkee, Department of Human Services (Interim RISE Project Manager)
· Galina Krivoruk, Department of Human Services (CHATS Project Manager)
· Danny Parks, Office of Information Technology (CICN Project Manager)
· Scott King, Office of Cyber Security
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) passed third reading in the Senate on 2/27/08 with no negative votes. It was introduced in the House the same day, and the House State, Veterans, and Military Affairs Committee hearing was on 3/18/08. The bill has been referred to the House Appropriations Committee.
B. OIT’s Consolidation Website is officially launched -- visit www.colorado.gov/oit and click on the C2P button.
C. The next Project Management User Group (PMUG) meeting is on Thursday, March 27th from 11:30AM – 1:00PM at OIT. 

II. Health Care and Human Services Program Dashboard
A. MPSC Women, Infants, and Children (WIC) Replacement
1. The dashboard rating for this project remains “yellow,” although the project is moving towards a “green” status rating.
2. The project is scheduled to complete in February 2010, and about 15 percent of the project budget has been expended.

3. Key accomplishments over the reporting period include:

a. Moving forward on the final preparation of an Advanced Planning Document Update for USDA.

b. Provided clarification for the final version of the Detailed Functional Design Document specific to Wyoming EBT requirements.
c. Provided comments to the final version of Detailed Technical Specifications Document.
d. Continued data conversion programming and vendor application development efforts.
e. Initiated the development of User Acceptance Testing test scripts.
B. Childcare Automated Tracking System (CHATS) 
1. The dashboard rating for this project is “green.”
2. The target delivery date is June 30, 2009. However, actual project length will depend on contract execution. The project team estimates that the project will take eighteen months from execution of the contract.

3. The RFP has closed, and membership for the RFP evaluation committee has been finalized.

C. Rehabilitation Information System for Employment (RISE)
1. The dashboard rating for the project is “red.”
2. This project is undergoing an 18-week remediation process.

3. Several remediation milestones have been reached, including:

a. Status reporting structure determined and implemented

b. Creation of a fully organized library of project documentation

c. High level requirements complete & prioritized

d. Review of subject area data model completed

e. Mapping of business processes to requirements completed.
D. Colorado Benefits Management System (CBMS) Re-Procurement

1. The dashboard rating for this project is “green.”
2. The project is scheduled to complete in April 2009.

3. Approval on the Corrective Action Plan was received, and the RFP was subsequently approved by the federal government and released.

4. Key accomplishments over the reporting period include:

a. The Pre-bidder’s conference was held, and there were 3-6 vendors present.

b. The evaluation structure has been established and is going through review.

c. Questions from the vendors have been received.
III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Personnel & Labor Executive Governance Committees.
IV. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Health Care and Human Services EGC meeting.[image: image1.png]
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