OIT Q & A Forums in the Old Supreme Court Chambers
DAY ONE

Q: How did OIT determine that $10,000 should be the threshold for seeking OIT approval?

A: OIT needed an amount that would give the State more insight and control over IT spending (e.g., to ensure standards are met, to assess where the State’s buying power could be leveraged, etc.) and through discussions determined that $10,000 would be the most appropriate amount.
Q: What is the turnaround time for $10,000 IT purchase approvals?

A: OIT will respond to your request within five business days either with an approval or with questions when clarification is needed.

Q: What is the definition of “IT Project”?

A: It is currently defined as any IT expenditure.
Q: Is OIT’s approval required for feasibility studies that cost more than $10,000?

A: Yes, because the process could eventually lead to a project.  If the purchase involves IT staff and could result in an IT product or service, then it would be considered “IT.”

Q: Is OIT’s approval required for software maintenance and support?

A: Yes, because it allows us to determine if multiple agencies are purchasing the same services and potentially leverage our buying power to obtain volume discounts.
Q: Is OIT’s approval required for modifications to existing purchase orders?

A: Yes, because we would like to know when and why the cost is higher than anticipated and if we could assist with your vendor negotiations.

Q: Could the departments provide OIT with their asset maintenance plans for review and approval instead of having to submit each individual purchase?
A: OIT would benefit from seeing each department’s asset maintenance plan and would welcome them; however, our office still needs to review your individual expenditures.
Q: Is OIT’s approval required for stand alone equipment that have internal computers (e.g., an x-ray machine)?

A: As a general rule, OIT only needs to approve purchases that have an associated IT expenditure object code.  These are provided in the drop-down list under “Expense Type” on the IT Expense Approval Request form. However, please contact OIT if you are unsure if your specific purchase meets the criteria or if you believe your procurement is IT related but does not fit into one of the codes.
Q: Is OIT’s approval required for training that has an IT component?

A: Yes, if multiple departments are requesting the same type of training then we could potentially leverage the State’s buying power and obtain lower rates.

Q: What services is OIT looking to consolidate?
A: OIT is conducting several studies to assess the efficiencies that that could be gained by consolidating things such as data centers, GIS, help desk systems, IT procurement, etc.

Q: How will OIT handle the large volume of IT spending approval requests?

A: We are currently meeting the demand at this time. If necessary, the option to hire new staff is available.

Q: How long would a department need to wait for approval on their IT spending requests in cases where OIT wants to consolidate the request with another department’s to get a better price?

A: Each request will be handled on a case-by-case basis.  OIT will respond within five days of receiving a purchase request either with an approval or with additional questions.  However, OIT will always carefully consider the business needs of each department. 
Q: Is OIT working with the State Purchasing Office on its IT procurement efforts?

A: Yes, OIT is working closely with the State Purchasing Director and his staff to develop IT procurement processes and state price agreements that will improve the way we procure IT goods and services in the State of Colorado.
Q: Are there minimum qualifications for certified project managers overseeing major IT projects?

A: Certified project managers must meet the minimum qualifications for the General Professional class series, which are posted by the Department of Personnel and Administration. However, the minimum qualifications may be altered by each department’s human resources office in the following ways.  First, if the minimum requirements includes a certain level of education (e.g., bachelor’s degree), the HR office may specify the allowable degrees (e.g., computer information systems).  Second, when the minimum qualifications requires a certain number of years of professional experience in the occupational field or specialized subject area of the work assigned to the job, the HR office may define the specific type of experience. Finally, certifications may be required if justified by the work assignment. Basically, a department can make specific requirements of experience within the minimum qualifications, but it cannot add additional degrees or years of experience without approval from the Division of Human Resources.
Q: What if OIT denies a purchase funded through federal dollars?

A: We will handle each request individually and will address this type of issue when it arises.  Consulting with OIT prior to applying for federal funds significantly increases the chances for approval. We are working to educate State employees on the Executive Order so that they are aware of our processes and the roles and responsibilities of OIT.
Q: At what point in the IT procurement process must a department seek approval from OIT?

A: A department needs OIT’s approval before an IT expenditure greater than $10,000 is made; however, it’s up to the department to decide when to actually submit the request.  

Q: What are OIT’s current IT projects?
A: OIT’s current projects include data center, GIS, and help desk consolidation studies; expanding the Enterprise Program Management Office (ePMO); comprehensively reviewing IT procurement in the State; first responder credentialing; and statewide broadband connectivity.
Q: Will OIT’s cost saving efforts affect customer service levels?

A: No, OIT will not sacrifice levels of service for cost savings. Maintaining or enhancing IT services is a priority.

Q: Will OIT release the results of its studies to the public?

A: Yes, OIT plans to make this information available to the departments and the citizens of our State.

Q: How does OIT plan to save money through volume purchases when the departments are submitting their approval requests independently and at different times during the year?

A: OIT views this first year as our data gathering year and understands that obtaining cost savings during this period may be difficult. However, after we’ve gathered a year’s worth of data and can see what the departments are actually purchasing, we will be able to develop an IT procurement strategy based on our analyses to bring significant savings to the State.


Q: When will OIT’s asset management process be deployed?  When will OIT be requesting data from the departments, and how long will the departments have to respond to OIT’s request?
A: We have not yet set a date to begin our enterprise asset discovery efforts; however, we anticipate that it will happen before the end of the calendar year.  We will work with the departments to ensure each agency has enough time to compile and report IT asset information to OIT.

Q: How can the departments leverage the State’s buying power for procuring IT consulting services?
A: OIT is working with the State Purchasing Office on the re-procurement of the state price agreements for computer programming personnel. Further, we surveyed several departments who identified vendors and services for which they would like to have price agreements.  We will continue to work with the State Purchasing Office to establish price agreements that will benefit the State.

Q: Would OIT consider implementing a waiver for enhancements to unique or one-off systems?
A: OIT does not intend to issue a blanket waiver for these types of requests; it is possible that more than one vendor could make the necessary enhancement. However, OIT will review each request individually to determine if the circumstance necessitates a sole source purchase.
Q: What will happen with the money saved through OIT’s various consolidation and cost-savings efforts? Will it be put back into IT?
A: OIT understands the need for increased funding in several IT areas. The Executive Order designates the State CIO as a member of the Governor’s Cabinet, which gives the IT community a voice at the executive level.

Q: If a department seeks and receives approval from OIT for the full amount of an IT-related contract, does it also need to request approval for the milestone or flat payments that occur under that contract?

A: No, if a department receives approval for the full price of the contract, it does not need to seek approval for the individual payments under that contract.
DAY TWO
NOTE: Some of the questions asked on Day Two were the same as ones asked on Day One. Therefore, they are not included in this section of the write-up.
Q: Does a department need to seek OIT’s approval for legislatively mandated IT purchases?

A: Yes. OIT needs to ensure that the purchase fits into the overall direction and architecture of the State and would like to assess whether alternative solutions exist and if the purchase could be extended across the enterprise.
Q: What happens when a department identifies a solution through extensive research and OIT denies the request?

A: Working with OIT early on in the procurement process will increase the chances for approval of an IT spending request.  We would like to learn about your IT projects and purchases as soon as possible so we can work together to identify the solutions that best meet the needs of your department and the State. OIT is heavily involved in the budget approval process, so we should already be aware of you larger IT endeavors.
Q: Is OIT’s approval needed for purchases made under contracts that are already in place?
A: OIT won’t deny requests that are part of a signed contract; however, we would still like to have the data for analysis purposes. Our goal is to identify current IT spend patterns and needs so that in several months we can consolidate some of these purchases and get better prices for everyone.

Q: Will a second Executive Order be released following the Q & A Forums to address the specific questions that were asked and the responses that were provided by OIT?

A: No, a second Executive Order is not planned at this time; however, summaries of the Q & A Forums will be posted on our website (www.colorado.gov/oit). 

Q: What is the status of the MNT improvements?
A: This information is not currently available.

Q: How does the Executive Order and its requirement for OIT review and approval of IT purchases greater than $10,000 affect the spending of federal monies awarded for a specific IT purpose?

A: Federal grants do not always define the solution vendor; therefore, OIT could assist a department in securing a purchase that both meets the grant requirements and the needs of the enterprise. In cases where the grant specifies the vendor and purchase to be made, OIT would still need to see the request for informational purposes.  OIT will not prevent a department from applying for a grant. However, it is best to involve OIT prior to applying for the grant so that we can provide guidance in relation to your IT need and potentially identify ways to leverage your purchase across other departments who may have a similar need.
Q: Will OIT ever increase the IT spend approval limit to $25,000 or greater?

A: The $10,000 threshold will remain through the end of FY08; however, after we have a year’s worth of data and have identified enterprise solutions, the amount could increase.

Q: Will there be a repository of enterprise contracts available to a department for review before it begins its procurement research?

A: First, a department should review the state price agreements located on the State Purchasing Office’s website. If a state price agreement cannot be utilized for a particular purchase, then the department should contact OIT for assistance and guidance.

Q: What is OIT’s involvement in large-scale projects?
A: OIT has a significant role in “major IT projects,” which are defined in statute as projects that have a budget of $5 million or greater, that are multi-year or multi-jurisdictional, or that are high risk. Among other things, OIT is responsible for certifying major IT projects, collecting and reviewing status reports, coordinating IV&V, and reviewing expenditure requests.

Q: If a department utilizes a state price agreement to procure IT goods or services, is OIT’s approval still required for expenditures greater than $10,000?

A: Yes, OIT would still need to review and approve these requests.

Q: How will OIT communicate statewide IT initiatives, as well as OIT’s goals and objectives?

A: OIT’s website contains our strategic plan, as well as additional information regarding statewide IT initiatives and other IT projects.  Further, our office communicates regularly with departmental Executive Directors and CIOs and participates at the monthly CIO Forum. Finally, we hope to include information about OIT and our statewide IT goals and initiatives in Stateline and other publications that service State employees.

Q: For service requests (e.g., telecommunications) that need to pass through DoIT first, is OIT’s approval still required?

A: Yes. While DoIT does the technical review, OIT is focused on statewide strategy. Therefore, review by both entities is necessary.

Q: How will OIT help reduce the number of legacy systems?

A: OIT understands the need to replace those legacy systems that are at their end-of-life. However, system replacements require strong project management and appropriate funding levels. Therefore, OIT supports replacing legacy systems when the projects are adequately funded and have been certified by our office.
Q: Does OIT need to see the cyber security budget requests that are submitted to the Chief Information Security Officer?

A: NO, OIT does not need to review these items.  OIT and the Office of Cyber Security are in close collaboration, so it is unnecessary to send these requests twice.

Q: Will the Executive Governance Committees (EGCs) be involved in vendor selection?

A: OIT has not yet made a determination in this area.
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