Personnel and Labor EGC Meeting Minutes
February 27, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Co-Chair)
· John Conley, Office of Information Technology (EGC Co-Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Lisa Eze, Department of Labor and Employment (EGC Member)
· Joe Lambert, Department of Labor and Employment (EGC Member)
· Gary Estenson, Department of Labor and Employment (EGC Member)
· Leslie Shenefelt, Department of Personnel and Administration (EGC Member)
· David Kaye, Department of Personnel and Administration (EGC Member)
· Danny Parks, Department of Labor and Employment (CICN Project Manager)
· Alan Ashurst, Department of Personnel and Administration (DoIT Deputy Director)
· Corinne Jones, Department of Personnel and Administration (DoIT PMO Officer)
· Mike Cullen, Department of Labor and Employment
· Scott King, Office of Cyber Security
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) was passed out of the Senate State, Veterans, and Military Affairs Committee to the Committee of the Whole on 2/20/08. It passed second reading in the Senate on 2/25/08.

B. OIT will be meeting with Executive Branch HR Directors to discuss the IT Consolidation’s implication on human resources.

C. The next Project Management User Group (PMUG) meeting is on February 28th from 11:30AM – 1:00PM at OIT. 

D. The statutorily-required Annual IT Project Certification Report covering Calendar Year 2007 was given to the General Assembly on February 1, 2008. E-mails containing the certification letters and final project checklists were sent to departmental Executive Directors and CIOs; the letters contained Calendar Year 2008 “action items” for the departments and project teams. A hardcopy of the report is available upon request.
II. Personnel and Labor Program Dashboard
A. Colorado Integrated Communications Network (CICN)

1. Task Order I
a. The dashboard rating for Task Order 1 is “red.” This can be attributed to missed dates for 1300 Broadway due to an incomplete LAN upgrade in early February. The re-negotiated implementation has been scheduled. This is the last installation for Task Order 1. In order to mitigate risks going forward, there will be much more client involvement.

b. 400 E. 8th Avenue and 1580 Logan have been implemented.

c. The budget for this task order is ~$4 million.

d. The factors that led to the current status rating are unrelated to the previous “yellow” rating. Those issues (vendor reassignment of resource, questionable MNT network devices, and Anchor Point software issue) have since been resolved.
2. Task Order 2 (STORM)

a. The dashboard rating for Task Order 2 is “green.”

b. Key accomplishments include:

i. Completed hardware install to data center.
ii. Finalized features plan.
iii. Completed cabling.
iv. Upgraded core.

c. The budget for this task order is ~$3.7 million.

3. Task Order 3

a. The previous Task Order 3 is now Task Order 4.
b. Task Order 3 is now a Colorado Department of Public Safety contract addition (225 So. 6th St. and 606 So. 9th St. in Grand Junction).  
c. The dashboard rating for Task Order 3 is “green.”
d. The contract has been amended to include this new task order.

e. The budget for this task order is ~$285,000.

4. Task Order 4

a. The dashboard rating for Task Order 4 is “green.”

b. Key accomplishments include:

i. Engineering review to apply “lessons learned” from Task Order 1 to all Bills of Materials for Task Order 4.
ii. Completion of Statement of Work.
iii. Engineering Team review of Task Order 4.

c. It should be noted that an operating system issue may cause 201 E. Colfax to be pushed to Task Order 5.
d. The budget for this task order is ~$940,000.
B. Digital Trunked Radio System (DTRS)

1. The Dashboard Rating for this project is “green.”

2. Currently, there are no State funds allocated for DTRS. All current project funding is from the Colorado Wireless Interoperability Network (CWIN) and Homeland Security grants to local government agencies.

3. One new CWIN site in Eagle County was activated in February.
4. Weather and site access will limit activity and progress for the next several months.

C. Multi-Use Network (MNT) Upgrade and Re-Procurement

1. MNT contract with Qwest has 31 months remaining.  It is time to begin the next generation procurement process.
2. The project is in the “discovery and requirements definition” phase and has a “green” dashboard rating.
3. Upcoming milestones include:
a. Adding new Qwest gigabit products to the current MNT contract.

b. Begin requirements definition for MNT backbone given last mile objectives from the Innovation Council Broadband Taskforce.
III. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Health Care & Human Services Executive Governance Committees.
IV. January Meeting Minutes

The January Meeting Minutes were adopted by the EGC members.
V. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Personnel & Labor EGC meeting.[image: image1.png]
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