Summary Notes

Public Education Workgroup Discussion

June 17, 2008

Purpose:  This group will focus on broader public messaging; propose strategies for educating the public on the “Quiet Crisis”; and work with the media to highlight transportation infrastructure areas of concern. 

Randy Harrison (Move Colorado), Erica Sauerwein and Greg Bergam (Pure Brand Communications) will present approach

Convener: Bob Tointon
List of Participants: Ben Stein (CDOT), Bill Moore (TEC), Bill Vidal (TAC), Carl Maxey (Panel), Chip Taylor (CCI), Dave Shelly (RTD), Debra Baskett (City & County of Broomfield/TAC), Doug Aden (Panel), Greg Fulton (CMCA), Heather Copp (CDOT), Kevin Hougen (Aurora Chamber), Kevin O’Malley (Panel), Lynette Dilbeck (AAA Colorado), Mark Radtke (CML), Melissa Nelson (CDOT), Michael Penny (Panel), Ray Baker (Panel), Rep. Don Marostica (state legislature), Rich Mauro (DRCOG), RJ Hicks (Hicks & Assoc.), Saskia Young Dehring (Capitol Solutions), Scott Richrath (CDOT), Steve Pomerance (BSO), Tony Milo (CCA), Joe Kiely (City of Limon/Panel)
Staff: Peter Kenney

Discuss Notes:
Messaging
· “Fix it” is a safety message

· Economic message is secondary

· Talk about transportation in a new way — Transportation for the 21st Century

· At the point now of needing to fine-tune the message

· Talk about how it is affecting individuals (TRIP — $300 in repairs per year from bad roads)

· Need strong images of what our system will be like in the future if we don’t do something

· Pictures convey more than statistics

· Map of Colorado showing the poor condition roads and perhaps potential closures

· Tailor the message to the community we are in

· What are the specific impacts to a given place

· Farm to market transportation vs metro to ski areas transportation

· Put a time frame to the local impact that will be felt if we do nothing

· Feel free to use the concept of marketing as well as education

· Part of the message is “we cannot fix all these roads, we can fix some today but not tomorrow.”

General Discussion:

· With FasTracks the business community got behind it

· Different audiences will hear different parts of the message

· Coalition must include organizations and interests outside of the transportation community

· Need to collect feedback from communities when we go out and present on the needs

· How do we separate Colorado issues in transportation from the national issues?

· What is being done to respond to what we heard from legislators about why they didn’t take action

· This has to be a campaign for public education distinguished from a campaign for a ballot issue

Legislature:

· There is support among legislators for transportation in general

· First focus is to create the noise (public awareness and concern) for legislators so they can do their work in January

· Media about SB-244 helped legislators open up to broader solutions

Strategies:

· This effort must be local — need local people involved in presentations

· Global problem/local message

· Those making presentations need to have the answers to the difficult questions that will come up

· We need to act with the knowledge that not everyone has the same level of understanding

Role of the Panel:

· Face to face interaction with “grass tops,” leadership in substate regions

· All community leaders engaged

· Public sector, business leaders, nonprofit leaders, informal community leadership

· Engage the leadership

· Get their commitment to take the message to their community and make this issue priority number 1

· Panel goes back out and says last time we listened this time we will report what we heard, what we learned and what we recommend

· Critical role for the panel and much more important than sitting in meetings talking to each other

· Ensure no conflict with the Colorado Coordinating Council For Transportation Assets And Mobility

· Working group

· Need a steady core group

· Support the program outlined by Move Colorado

· Need to see the details as they are developed

· Message

· Budget

· If not Move Colorado then who? There isn’t anyone else ready to go


