Health Care and Human Services EGC Meeting Minutes
July 16, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Michael Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Dick Taylor, Department of Human Services (EGC Member)
· Bob O’Doherty, Department of Public Health and Environment (EGC Member) 

· Bill Ferguson, Department of Public Health and Environment (EGC Member)
· Phil Waggoner, Department of Public Health and Environment

· Steven Sprague, Department of Public Health and Environment
· Nancy Smith, Department of Human Services
· Galina Krivoruk, Department of Human Services

· Ron Ozga, Department of Human Services

· Skip Flewelling, Department of Human Services

· Leslie Bulicz, Department of Human Services

· Rosemarie Allen, Department of Human Services

· Kent Smiley, Office of Information Technology

· Diane Zandin, Health Care Policy and Financing
I. OIT News and Updates

A. Governor Ritter’s IT Consolidation legislation (Senate Bill 08-155) went into effect on July 1, 2008. A welcome event for Colorado IT employees was held in the Old Supreme Court Chambers.

B. The next Project Management User Group (PMUG) meeting is on Thursday, July 24th from 11:30 to 1:00 at OIT.
II. Health Care and Human Services Program Dashboard
A. MPSC Women, Infants, and Children (WIC) Replacement
1. The dashboard rating for this project is “green.” The status was upgraded to this level after the contract amendment with the solutions vendor was agreed upon.
2. The project budget is around $11 million, and about $2 million has been spent.

3. Key accomplishments over the reporting period include:

a. Received contract amendment signatures from the solutions and quality assurance vendors.
b. Continued data conversion programming and vendor application development efforts.

c. Colorado WIC led hardware procurement discussions.

d. Continued application hosting discussion.

B. Rehabilitation Information System for Employment (RISE)

1. The dashboard rating for the project is “yellow.”

2. The contract with the solutions vendor has been terminated.

3. The Department intends to move forward with a COTS solution, which has been implemented in many other states.

4. A communications plan and plan for support of the project by OITS Applications are being drafted.

5. There will be a meeting with the JBC Analyst at the end of the month to discuss funding options.

C. Childcare Automated Tracking System (CHATS) Replacement
1. The dashboard rating for this project is “green.”
2. The target delivery date is June 2010; however, the anticipated delivery date is 18 months from execution of the contract.

3. The emergency supplemental for additional funding for the CHATS Replacement project was approved.
4. The evaluation process for the CHATS Replacement RFP continues.
III. CHATS Presentation

CDHS provided an overview of the Childcare Automated Tracking System (CHATS) Replacement project to the EGC members. They discussed, among other things, project funding, the emergency supplemental, the justification for system replacement, and executive, steering, and operational committee oversight.
IV. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Personnel & Labor Executive Governance Committees.
V. Meeting Minutes

The June Meeting Minutes were adopted by the Committee.
VI. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Health Care and Human Services EGC meeting.[image: image1.png]
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