Personnel and Labor EGC Meeting Minutes
August 27, 2008
Prepared by: Dara Hessee, Senior Business Analyst, OIT

Meeting Attendees:

· Mike Locatis, Office of Information Technology (EGC Chair)
· Dara Hessee, Office of Information Technology (EGC Coordinator)
· Mike Cullen, Department of Labor and Employment (EGC Member)
· Lisa Eze, Department of Labor and Employment (EGC Member)
· Joe Lambert, Department of Labor and Employment (EGC Member)
· David McDermott, Department of Personnel and Administration (EGC Member)
· Danny Parks, Department of Labor and Employment/OIT 

· Angela Bailey, Department of Labor and Employment
· Kim Coleman, Office of Information Technology
· Mike Weber, Office of Information Technology
· Kent Smiley, Office of Information Technology
I. OIT News and Updates

A. OIT is investigating new office space that would enable staff at 1580 Logan, 690 Kipling, and 633 17th to be housed under one roof.
B. Executive Branch CIOs have transitioned to OIT and are now OIT employees pursuant to Senate Bill 08-155.
C. The August Project Management User Group (PMUG) meeting has been cancelled.
D. HB1364 Council kicked off on August 21, 2008. Its mission is to provide guidance, policies, and procedures for implementing a data sharing architecture across the State enterprise that will achieve the stated goal and objectives of HB-1364.

II. Personnel and Labor Program Dashboard
A. Colorado Integrated Communications Network (CICN)

1. The project is scheduled to complete in April – September 2009.

2. The total contract value is $13,390,847.

3. Critical dependencies include MNT upgrades, IT consolidation, the DNC, and the November election.

4. Task Order 1 and Task Order 3 have successfully completed.
5. Task Order 2 (STORM)

a. The dashboard rating for Task Order 2 is “red.” The migration to a red project status is due to a series of issues identified through user acceptance testing. These are causing the delay of launches in two key areas, which in turn are pushing out multiple milestones on the project. The schedule slippage is driving increased cost to the task order, and a change order is anticipated.

b. Current task order budget is $3,726,167.

c. There will be a change in project manager at the end of the calendar year.
6. Task Order 4 (Various Sites)
a. The dashboard rating for Task Order 4 is “green.”

b. Key accomplishments include:

i. User training and telephony install at 201 E. Colfax.
ii. User training and telephony install of 485 extensions at 1525 Sherman.

iii. Site kickoff at 1341 Sherman.
c. The budget for this task order is ~$1,360,000.
7. Task Order 5 (CDHS Facility in Pueblo)
a. The dashboard rating for this task order is “green.”
b. Key accomplishments include: 
i. All equipment/software orders delivered.
ii. Invoices approved and forwarded for final approval.

iii. Initial project schedule developed.

c. The budget for this task order is ~$240,000.
8. Task Order 6 (Legislative Services/Capitol)

a. Key accomplishments include: 

i. Additional site survey and ownership incorporated.

ii. Engineering drawings prepared.

iii. Cautionary milestones developed.

iv. Presentation made to the Legislative Management Team.

v. Differentiation of Executive and Legislative clientele and activities.

b. The budget for this task order has not yet been determined.

9. Task Order 7 (1570 Grant, North Campus, 1560 Broadway)

a. Initial planning session related to 1570 Grant occurred.

b. Budget to be determined.

10. Task Order 8 (CDHS Sites)

a. Preliminary discussion with the agency.

b. Budget to be determined.

11. Task Order n (State Call/Contact Center)

a. Short-term and long-term IVR plans were discussed.
b. The budget for this task order has not yet been determined.

B. Multi-Use Network (MNT) Upgrade and Re-Procurement

1. The dashboard rating for this project is “green.”

2. The project is scheduled to complete in June 2010.

3. Key accomplishments include: 

a. Initial planning sessions.
b. Team engagement.

c. Market research.

d. Draft timeline was prepared.

4. Project Solicitation Planning, Charter, and Scope should be approved in the next 30 days.

C. Digital Trunked Radio System (DTRS)

1. The Dashboard Rating for this project is “green.”

2. The project budget is $7,945,000 and the delivery date for Phase I is August 1, 2008. Phase II is scheduled to complete December 29, 2008, and another upgrade will occur in the first quarter of 2009.
3. Key accomplishments include:
a. Completed upgrade operations.
b. System freeze for infrastructure only the week of the DNC.
4. Critical dependencies include working with the vendor MOSCAD team to identify changes to MOSCAD software that will affect current system fault management processes.
5. Three new CWIN sites and two non-CWIN sites have been brought on air since the end of July 2008, bringing the site total to 164.
III. New Personnel & Labor EGC Project
CDLE provided an overview of the newest EGC project: Unemployment Insurance Internet Self-Service (ISS). The purpose of this project is to modernize the current ISS applications, develop, implement and maintain the functionality of new applications, and integrate these elements into an Internet self-service “Suite.” This will allow claimants and employers to view and manage their Unemployment Insurance accounts on-line. Additional information regarding the project was provided, including the project budget, schedule, and governance.
IV. Other Certified Projects

Dara Hessee provided an update on the certified projects governed by the Public Safety, Finance, and Health Care & Human Services Executive Governance Committees.
V. Meeting Minutes

The July Meeting Minutes were adopted by the EGC members.
VI. Meeting Adjournment 

The meeting was adjourned and the EGC members were given logistics for the next Personnel & Labor EGC meeting.[image: image1.png]



PAGE  
3

