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August 6, 2007
Dear P-20 Council Members,

In my State of the State Address, I articulated three overarching objectives related to education in Colorado: 

a. to halve the high school dropout rate, 

b. to double the number of degrees and certificates, and, 

c. to close achievement gaps.

In addition, I promised that all of these goals would be accomplished over a period of ten years.  While I am the only sitting governor in the United States to have made such declarations, I feel strongly that anything short of them would have ensured the triumph of the status quo, which is unacceptable in our ever-flattening and increasingly competitive global environment.
In your packets are questions developed by the P-20 co-chairs and my staff regarding various “P-20” policies that I would like the P-20 Council’s subcommittees to consider and, ultimately, upon which to make recommendations later this fall.  The questions are based on themes found in my Colorado Promise or upon known barriers to or opportunities for creating a more seamless P-20 educational system.  Please note that these questions are not the only topics that you will discuss, but your opinions on them are extremely valuable to me, and I would appreciate hearing your thoughts on them.  
It is my hope that you will employ a “P-20” philosophy to your deliberations on these questions, as we must force ourselves to look beyond our narrow interests and conventional opinions.  In addition, I expect that all deliberations will consider how proposed policies will address disparate educational performance and attainment among various groups of students, as I am unbending in my conviction that we have a collective moral obligation to close achievement gaps between certain groups of students.
Finally, I am intimately aware of the financial challenges in education in Colorado.  Trust me, I think about them daily because a goal of mine is to ensure the long-term fiscal health of public education in Colorado.  However, I would prefer that finance not be a primary component of your conversations, as I want to ensure that your deliberations focus on students and the policies that affect them rather than simply money.
In closing, I want to extend my sincere appreciation to you for your willingness to help Colorado unite its educational systems.  The task you are about to undertake is incredibly important and challenging.  In spite of the problems you will encounter, please maintain hope and enthusiasm for the future.  Our kids deserve nothing less.
Sincerely,

Bill Ritter, Jr.

Preparation and Transitions

1. Should state-level diploma options be created?
a. Examples:
i. Governor’s Diploma

1. A “state” issued diploma that verifies the completion of certain courses or achievement of competencies.

2. Which agencies would develop required competencies?

3. How could postsecondary policies be aligned to encourage the completion of this diploma option?

ii. “Certificated” Diploma

1. A high school diploma combined with a one-year (minimum) postsecondary certificate or degree.

2. In what ways should a student demonstrate readiness for this option?  

iii. Work Ready Diploma

1. An added verification to a high school diploma that substantiates the completion certain proficiencies in certain content areas.

2. Is this option necessary and warranted?  

3. If so, upon what standards should this option be based?

2. Should high school-level assessments inform and align with readiness standards for college/career?

a. How should assessments inform college and career readiness and improve matriculation into both?

b. What assessment instruments would most effectively achieve this?

3. Should the state mandate that all students receive formal guidance regarding college and career preparation?  If so, what activities might be included in this and when would this take place?

a. Should the state require individual graduation plans of all of its students?

4. Can dual enrollment be improved and expanded to all students throughout the state, regardless of location?

a. Should all high schools be required to offer a dual enrollment option?

b. Should the state maintain separate dual enrollment policies or consolidate all into one?  

c. Could and should the School Finance Act be joined with the College Opportunity Fund to pay for dual enrollments?  If so, could this be done in such a way to avoid double payments, ensure fiscal solvency at the local level, and reduce total program costs?

Teacher Recruitment, Preparation, and Retention
1. What policies or initiatives would improve the number and quality of math and science teachers?  What about English Language Acquisition (ELA) endorsed teachers?
2. Should the State consider policies that encourage highly able students to enter teaching professions?  If so, what would those be?  How would we evaluate their effectiveness?
3. Should the state consider and encourage differential pay/alternative compensation options for teachers?  If so, what might these look like and how could the program be evaluated?
4. Can licensure recertification be improved?  If so, how?

Dropout Prevention and Recovery
1. What policies would lead to improvements in retention and graduation at both the high school and college levels

a. Parent engagement?
b. Individual graduation plans or differentiated diploma options?
c. Early warning systems?  What data would be required to create this and how could they be used?
d. Modifications compulsory age laws?
2. Should students who complete 60 credit hours of college level work at a public four-year institution receive a “state issued” associate of arts degree?
3. Should the state plan a summit on improving retention and graduation?

P-3
1. Should the state develop, expand, and align learning standards for P-3?
2. Should the state develop and enforce unified standards for pre-school programs and professionals/teachers?
3. Should the state establish a new governance structure to oversee early care and education programs and funding streams?
4. Should the state expand early childhood options for Colorado’s children?

a. Should Colorado have a more coordinated policy approach for programs and services for infants and toddlers (0 to 3)?

b. Should Colorado have universal pre-kindergarten?

c. Should students’ attendance in kindergarten be mandatory?

d. Should Colorado expand its support of full-day kindergarten?
5. Should the state strengthen its efforts to improve classroom, teacher, and school leader quality during children’s primary school years (K-3)?
6. Should the state establish standards for Ready Schools?
7. Can the state improve its efforts to smooth children’s and families’ transitions during the P-3 years?

Data and Accountability
1. Should the state develop a comprehensive P-20 data system?

a. If so, what date would be used in addition to those from the Departments of Education and Higher Education? 

i. Early care programs, Department of Labor, Department of Health and Human Services, Department of Revenue, Department of Corrections, others?

2. How could the state use assessments and assessment instruments more effectively?
3. What assessment instruments or methods are most valuable to a P-20 education system?  Do these already exist or should others be considered?
4. Should the state create measures of cross-system accountability?
5. Should any current accountability policies be modified to reinforce P-20 priorities?  
6. What data are necessary, but are not currently being collected?  
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