“Second Best Choice is the Status Quo”

(group commitment to moving past this kind of deadend ideological gridlock)

Bipartisan Solutions – Ron’s Rule: Pragmatism ALWAYS Required in Politics

(2 1/2 years ago looked different from today – but still working within a democracy with voters who are across the spectrum, still narrow margin of control in Congress, etc – not unlike CO)

Self-Interest Rightly Understood

(each of us focused on how to achieve positive progress from our own perspectives rather than a defensive attitude about what others may gain)

The Stuart and Ron Comedy Break

(don’t underestimate the use of humor to bridge/reach across the tensions in difficult negotiation – in this case the relationship was established between Ron and Stuart so that they could joke with each other confidently and loosen up the group)

Not a Poker Game

(trust each other and show your hands!)

Not a Poker Game

(everyone must leave the table feeling like a winner!)
Dealers To Keep the Game Fair

(Importance of good mediation/facilitation - asking the tough question: what exactly are you giving up? Pointing out what you have gained when folks lose sight of this)

Keep Key Players at the Table 

(importance of realizing that you can’t afford to lose any key players – you need key organizations from both sides of the table to stay at the table – caveat – you may need to say goodbye to best friends and worst enemies – Unions and NAM – we lost folks from both ends of the ideological spectrum – must be a good compromise)

Something for Everyone to Love (and Hate!)

(MA example, need to be ready to defend a balanced compromise with your respective bases – and not waiver in the line of fire)

